Strong Foundations Charter School


Board of Trustees Meeting Minutes
September 19, 2018
5:30 p.m.

Present: Colleen Sliva, Dina Condodemetraky, Chris Carrier, Heather Warfield, Brianna Rys, Elizabeth Venus, and Beth McClure (not a board member)
1. Call to Order at 5:32
2. Welcome to new board members: Brianna Rys, Parent, and Elizabeth Venus, Parent. Board members introduced themselves. Sliva and Warfield summarized the role of this board.

3. Secretary’s Report

· Vote on Meeting minutes, August 15, 2018: Motion to accept by Condodemetraky, second by Chris Carrier. Motion passed with three abstentions.
4. Treasurer’s Report and Manifest
· Vote on August reports: Motion to accept by Carrier, second by Condodemetraky. Motion passed
5. Principal’s Report
· Enrollment: 270

· Updated Student Handbook has gone out to families
· Visit by the U.S. DOE on Sep. 11: Visited by two members from the USDOE; Frank Edelblut, NHDOE Commissioner; Santina Thibedeau, NHDOE Special Education Administrator; and D.J. Bettencourt from Gov. Sununu’s office. Warfield and Condodemtraky came on behalf of the board. Our visitors visited four classrooms, including observing an O.G. lesson. Staff expressed what they had gotten out of learning how to teach O.G. and what a difference it made for the children. It went well. The message from the USDOE was they want to do what they can to help charter schools and then “get out of the way” so the schools can do their work. They were interested in the parents’ view and listened carefully. Rys saw Twitter posts after the visit. McClure will ask what follow-up will come from the DOE as a result of the visit per Warfield’s question.
· Family Picnic: Held at Rollins Park, which was an excellent site. Lots of room to run, and plenty of parking. It was well-attended.
· ALICE training complete. Blended model learning. All full-time daytime staff completed the online training, and completed the in-person training with demonstrations on Monday. 
· Starting security updates from grant

· Ready Math

· iReady pilot requires newer iPads

· New parking lot: Appreciated the extended day drop for drop-off. It went as well as could expected.

6. Old Business
· Financing and Construction Update: Closed on Sep. 6. 
7. Public comment: None
8. New business: Review E.O.P.- Plan had been sent to board prior to meeting with changes highlighted. No changes recommended by board. Discussion about who receives the plan and who reviews it. The plan is reviewed and revised by the SFCS board, then submitted to the NHDOE. Motion to approve by Chris Carrier, second by Condodemetraky. Motion passes.
9. Other business: Salaries and teacher retention discussion initiated by Warfield based on concerns teachers spoke about during the USDOE visit. A charter school needs to hire and retain high quality people. Warfield wondered how big a difference is there between SFCS pay rate and that of district public schools. Warfield wondered how we might seek funding to help retain people by being more competitive in pay. Sliva recently did an analysis for her school. Requires a lot of work getting information on salaries in the surrounding areas, and then compare it to what the teachers at SFCS make. It is a lot of work, but it could be worthwhile. Some questions we need to ask ourselves are, “What would we do with the information if we did the market analysis?”  “Is there the possibility of anything within the budget to do more?” By doing a market analysis, the teachers would know that we are taking their compensation seriously if we did an analysis, and they would appreciate it. The board decided to put this on the agenda for next month.
10. Meeting adjourned at 6:39 p.m.
Date of next meetings: Oct. 10 and Nov. 14 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
	Trustee
	Term

	Colleen Sliva (Chair)
	3 Year Term – July 2016 to Aug 2019 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Mike Teunessen
	3 Year Term –  June 2016 to Aug 2019

	Bri Rys (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Elizabeth Venus (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Dina Condodemetraky (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Heather Warfield (parent)
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (parent) (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Sara Carrier
	2 year term - Sep 2017 to Aug 2019
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