Strong Foundations Charter School


Board of Trustees Meeting Minutes
February 19, 2020
5:30 p.m.

Present: Dina Condodemetraky, Chris Carrier, Jocelyn Perez, Bri Rys, Mark Sisti, Heather Warfield, and Beth McClure (not a board member)
1. Call to Order at 5:42 p.m. 
2. Secretary’s Report: Vote on Meeting minutes, January 15, 2019: Motion to accept by Rys, second by Perez. Motion passed with three abstentions.
3. Treasurer’s Report and Manifest
· Review and vote on January report and manifest: Motion to accept by Carrier, second by Rys. Motion passed.
4. Principal’s Report
· Open House and Applications: Successful Open House last Saturday. Receiving many applications. Readiness has more applications than we have spaces, and applications are coming into all grades.
· Advertising: Advertised on the radio, in the newspaper, and in an interview with Ken Cail.
· Legislation update: 
i. Condodemetraky and Warfield attended the public hearing at the NH Senate on February 18 for SB747fn. Representation from at least 4 other charter schools in favor of accepting the grant. The people who spoke opposing accepting the grant stated concerns about taking public money from school districts. The Commissioner of Education spoke in favor of the grant and debunked the NEA Action Guide’s points against charter schools.
ii. Board discussion continued about points brought up during the hearing regarding capacity of charter schools, openings, and how they draw people away from a central public school. Additional discussion regarding how well the charter school model has worked in other states, how charter schools can actually draw students to NH, and the differences in quality among traditional district schools. Warfield felt the testimony was not fully representative of all charter schools regarding the types of students they serve.
· Testing NH SAS, PACE: McClure discussed the objective to move SFCS  to the PACE assessment model for the required annual state assessment. McClure has a concern that students are not engaged to do their best on the state testing because they don’t see the value in it. Therefore, they don’t do their best. The PACE approach is more integrated into the daily classroom activities so that when students are doing the state assessment, they don’t necessarily realize that they are taking an assessment. McClure will attend an educational session about PACE and will explain in more detail to the board about the process. The change would be phased in, with SFCS doing the Science assessment in 2021 and adding the ELA and Math assessments in 2022.
5. Old Business
· Review fiscal policies for adoption: Motion to approve 11 policies as listed. Motion to accept by Carrier, second by Condodemetraky. Motion passed.
· Magnet decals: Shown to the board and distributed to board members.
6. New business

· Condodemetraky as second signer on accounts: Motion to add Dina Condodemetraky as a signer to all Northway and Bangor accounts by Sisti, second by Carrier. Motion passed.
· Review 2020-2021 calendar for adoption: McClure will change date of Open House so it doesn’t occur on Valentine’s Day weekend. Motion to approve as changed by Perez, second by Rys. Motion passed.
· Hate speech policy discussion: 
i. This agenda item was prompted by a hotspot with racist intent in a parent’s vehicle. The problem was brought to McClure’s attention. Within 24 hours McClure located the problem, and it has been fully resolved. The owner of the vehicle had purchased it used, and the previous owner had named the hotspot. The current owner was unaware of the name of the hotspot because he did not use it. The owner contacted the car manufacturer to find out how to disable the hotspot, and has since done so. The board supported how this was handled. 

ii. Board discussion: Outside networks cannot be policed. If in the future there is a similar problem outside the school’s network, administration would proceed similarly. McClure explained to the board that a new technology policy has been drafted that includes language about hate speech on the school’s network. The board will review the new technology policy at the next meeting. The student handbook’s discipline and behavior policies were discussed, and the board feels that the current policies encompass handling situations related to hate speech, although the specific term is not used.
· Technology policy discussion to occur at the next meeting.
· Donor development and recognition discussion (Perez): 

i. Perez presented some ideas about donor recognition, what our growth goals are, and expanding our donor list. The types of donations we can look for can be money, services, and materials. Donor recognition events, e.g. donor recognition breakfast, handwritten notes from children are powerful. Getting the children involved in these events is important.
ii. Bring people into the building to see what we do. Regular events to showcase what we do. Board members and families can bring in people they know to these events in order to get the word out about what we do.
iii. In order to do this, we need a committee to work on this. Perez would speak to our SFES board about how to develop donors, and McClure will let families know so they can become involved if they would like to.

iv. Perez needs to know more about vision and goals in order to help develop a plan. McClure will meet with Perez. Need stories and surveys of students regarding increase of self-confidence, collect information about the percentage of our students who are going to college, and other data that indicate positive results from our work.

· Possible dates for next meetings: Mar. 25, 2020, Apr. 15, 2020
7. Public comment: None
8. Non-public session: Motion to go into nonpublic session at 7:01 because matters which, if discussed in public, would likely affect adversely the reputation of any person other than a member of the public body itself. Carrier: yes; Rys: yes; Perez: yes; Sisti: yes; Condodemetraky: yes. While in nonpublic session, the Board voted to seal the minutes. The Board returned to public session at 7:20 p.m. 
9. Other business: 
· Rys presented concern brought to her by staff members that feel they need support they are not currently receiving for their professional growth and their students’ growth, specifically classroom observations. McClure agreed that is an area in which she could improve. McClure explained to the board that the plan was to have three administrators this year: herself, Megan Elphick, and Ian Symons in order to free up administration to conduct observations. When Elphick resigned, the short-staffing situation led to McClure overworking to take on both hers and Elphick’s responsibilities while training a new Dean of Students. McClure will explore ways to support staff and improve in this area given her current workload by developing more peer mentorship. McClure encourages staff to go to her directly with concerns, but finds that people tend to avoid potential conflict. Board suggested perhaps everyone take training on how to have difficult conversations and other professional development. 
· Budget: McClure reviewed formation of budget and answered health insurance cost questions, which is a part of the drafted budget that needs to be examined and potentially changed. McClure looks at the current percentage of employees who take the health plan as well as adjusting the school/employee contributions in light of health plan increases. Board will review the draft budget at the next meeting and potentially vote on it at that time.
10. Meeting adjourned at 7:40 p.m.
Date of next meetings: Mar. 25, 2020 and Apr. 15, 2020 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
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