Strong Foundations Charter School


Board of Trustees Meeting Minutes
May 16, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Safiya Wazir, Bri Rys, Mark Sisti, , Art Meconi, Karen Carew, and Beth McClure (Karen and Beth are not board members.)

Absent: Eric Raymond, Tammi Lemay
· Call to Order: Meeting called to order at: 5:32 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from April 19, 2023. Motion to accept by Sliva, second by Wazir. Motion passes unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Timing differences in expense and revenue show up in monthly reports. Best to look at year to date. Projected revenue from approved grants showing up as receivables. Action items: One auditor has submitted a proposal that takes into account how much experience and work Carew is bringing to the audit. Board needs to approve the audit engagement letter. Motion to accept the audit engagement letter by Meconi, second by Sisti. Motion passes unanimously. Carew will send the engagement letter to Condodemetraky for her electronic signature.
· Review and vote on the April financial report. Motion to accept by Sliva, second by Meconi. Motion passes unanimously.
· Will discuss the budget now. See notes below.

· Principal’s Report
· Activities: PTO did Mom’s night out, flower fundraiser, gift basket raffles, and the flagpole. Concerts, field trips, after school sports. Art night was the most well attended event we ever had. 
· Sound abatement is done.
· Old Business 
· AXA Equitable investments 403(b) update: Meconi is still working with OneDigital to finalize the plan’s revisions.
· Security camera discussion: Cost of exterior cameras $11,122, interior cameras $8,602. Check on possible grants to pay for them. Will check on whether the SAFE grant is still open and another one through the National Alliance for Public Charter Schools. Sisti asked if we could table it for a month while we check on grant money and revisit it in June.
· Additional policies and procedures: Will continue this discussion in June.
· Board of Trustees positions: Sliva is eligible for another term. Meconi is eligible for another parent term, and would like to renew his term. Wazir would accept the vacant 3-year term. Sliva nominates Meconi for a second parent term and Wazir to a 3-year term for Sep. 2023-Aug. 2026. Second by Rys. Motion carries unanimously. Rys nominates Sliva for a 3-year term from Sep. 2023-Aug. 2026. Second by Meconi. Motion carries unanimously. Still need two parent board members. Condodemetraky will reach out to parents to fill those.
· New business:
· Calendar: Sliva moves to approve the calendar as presented, second by Rys. Motion carries unanimously.
· Budget: The budget committee worked hard to come up with a budget as close as possible to actual. Based on 340 students, and currently 345 enrolled. After the April budget committee meeting, Carew and McClure went through the budget again to double-check the accuracy of payroll in detail, and try to bring staff up as much as possible. The budget committee had an idea of providing a 1% amount towards retirement. This year we were not able to do that, but we have a goal of doing that in the next few years. We also wanted to do bonuses but were not able to do that if we were to provide as big a raise as possible. If there is a surplus after this year, and it looks sustainable, we should look at that. When looking at a raise, it needs to seem meaningful to the employee in their paycheck. For occupancy costs, we reduced the cost of electricity. We will continue to look for ways to save smaller amounts that will add up. We will be working to control the cost of supplies for significant savings. We will also control major capital expenditures for significant savings, which we believe is do-able. Plan to increase the rate for paraprofessionals to districts because of the market rates we need to meet to get them. Extended Day revenue is in the revenue, and the cost of Extended Day is included in salaries under “other instructional” as well as a speech pathologist and extracurriculars. Once the calendar is approved, Carew will set up the month-to-month budget to reflect the number of weeks in a month and how many payrolls are paid out in a month. Question about whether comfortable operating at a slight loss. Carew says yes. It won’t work if we have a loss every year. For future years, we will need to budget with a profit to build up a contingency fund for emergencies. We need to have three level years where our revenue is meeting our needs, and then we can consider paying down debt. Consider other sources of revenue for the future such as other grants and fundraisers. Cameras are not part of this current budget, so if the Board decides to get the cameras, it will cut into the cash reserves we have now, but if we want to do it, we should.
· Sliva moves to accept the budget, second by Meconi. Motion passes unanimously.

· Grant program assurances: McClure reviewed the Grant Program Assurances. Wazir moves for the Board to support this, second by Sliva. Motion carries unanimously.
· Public comment: No public present
· Meeting adjourned at 6:51p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: June 21, 2023, August 16, 2023, September 20, 2023, October 18, 2023, November 15, 2023, December 20, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)

	


[image: image1.png]



 PAGE 
1

