Strong Foundations Charter School


Board of Trustees Meeting Minutes
October 19, 2022
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Colleen Sliva, Safiya Wazir, Eric Raymond, Bri Rys, Tammi Lemay, Art Meconi, and Beth McClure (not a board member)

Absent: Paul Raymond
· Call to Order at 5:31 p.m., welcome to Art Meconi
· Secretary’s Report: 
· Vote on meeting minutes from September 21, 2022: Motion to accept by Sliva, second by Rys. Motion passed with 6 in favor and 2 abstentions.
· Treasurer’s Report and Manifest
· Review and vote on the September financial report and Manifest: Motion to accept by Sliva, second by Wazir. Motion passed unanimously. 
· Principal’s Report
· Emergency Operations Plan: Neal Casale updated the plan. McClure submitted it without signatures on Oct. 14. Will resubmit signed EOP with updates, if any.
· After school events: Volleyball had 19 students and is finishing up its 6th and final week this week. Basketball had 22 students and is finishing its 6th and final week as well. Band practice is being held after school as well. We plan to have a second 6-week session of basketball four days a week, with two days each of an elementary and a middle school session. 53 students participating in band and chorus.
· Candidate search: We have interviewed two strong candidates so far and have an interview next week with a third candidate. The Board’s interview committee can start scheduling interviews with the candidates for next week. Rys, Sliva, Wazir, and Condodemetraky will participate. Final decision is with Administration.
· Audit: This is the last year that Karen Carew will be doing our audit. The letters are done, and the financials are in draft form. She will help us find another auditor. She is willing to work with us as a controller. 
· Old Business: 
· Audit: Karen Carew presented regarding the audit. Her presentation comes only from her role as auditor. Enjoyed working with the staff, feels it’s a strong staff. Continued to have issues with the books and journal entry correction. Saw some improvements. Difficulty with journal entries and reconciliation. The significant deficiency rose to a material weakness because of the size of some of the omissions in reconciliation.
Material weakness letter: 87 journal entry corrections. Significant dollar amount of omissions in reconciliations.

Management Letter: Recommendations to management for internal controls. Reconcile the bank statements and look at uncleared items. Those either need to be resolved or shown as pending. Carew described the errors in reconciliation related to the two omitted loan advances and the bank checks written to the contractor. Credit cards: recommend that they be reconciled every month to prevent duplicate entries. There were some double entries that were only paid once, so the duplicate entries needed to be removed. 

Budgeting: Can start with historical experience and then revise the budget once we have real information. Last year’s budget had significantly higher revenue projected for special education than we actually had. Discussion between Carew and McClure about the entry of administrative salaries in the budget. It may not have been entered in QuickBooks even though it was in the budget. Met the bank loan covenants this year, just barely.

Recommendations: Most of them are resolved, and one of them is ongoing. Progress has been made, but progress needs to continue to be made. 
Governance letter: Additional requirements regarding lease agreements have been implemented. Subsequent events: Between end of FY22 and August 2022, there would have been additional expenses, which McClure will get to Carew.
Most of the adjustments would not have been significant, but there were so many little journal entry corrections, they needed to be booked and in total were considered material. Reclassifying journal entries needed to be done. Misstatements were found. For example, $9,000 found in a Northway escrow account.
Draft financial statements: Board is familiar with our draft financial statements from QuickBooks, but the look changes with governmental accounting. Carew is willing to explain differences in governmental accounting either now or at a later time. The Board indicated could potentially do it later.

The Board considered whether to hold an Executive Session with Carew. Condodemetraky called for a motion to hold an Executive Session. No motion made.

Recommendations: Get QuickBooks online and integrate it with bill paying transactions. Recommends looking backwards at the year in QuickBooks to check the accuracy of details rather than losing detail by using journal entries. 

Carew gave McClure a list of what we should look for in a controller. Condodemetraky asked who is working with our financials: Carew, Kim Perkins, and Christine Bouffard, with McClure coding invoices. We need to have someone review the accounts, watching budgets to actual, and other key activities. Sisti asked Carew’s opinion regarding income, assets, expenses and the health of the operation. Carew said it was good this year, but with the additional cost of the principal due on the newest loan, it is uncertain. Recommends we look at speeding up grants, look at change in enrollment, need to know what our minimum enrollment has to be to be financially healthy. As of last year has no concerns, but has concerns regarding this year until we look at it more closely and revisit the budget. Objective that by January be able to make a good forecast. Have a good cash reserve, but don’t want to spend it down too much.
· Discussion regarding next steps for financial management: McClure will send the Board the job description Carew wrote. McClure would like to have Carew be our controller. Sisti and Rys feel strongly that we need to become more professional in our investment in our financial controls. Condodemetraky suggested we could include the $48,000 line item in our next budget. The Board agreed and said that we need to adjust our current budget to allow for immediate help with the financials. Sliva assumes that McClure would post the position and McClure would decide who to hire. Sisti said why go through posting it and putting energy into a search when we need help now, and Carew knows what we need. Raymond and Meconi feels she is qualified and we need to get the improvements started. We would pull from our reserve to cover the cost of her support.  She would be a subcontractor, which means we wouldn’t have the overhead of an employee.
· New business:
· Vote on EOP: Table until November so that the Board can read it. 
· Casale’s last day is November 19th.

· Next meetings: At our next meeting we can start identifying dates for the January meeting and beyond.
· Public comment: None
· Meeting adjourned: at 6:57 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: November 16, 2022, December 14, 2022

***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 
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