Strong Foundations Charter School


Board of Trustees Meeting Minutes
June 21, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Bri Rys, Mark Sisti, Tammi Lemay, Safiya Wazir, Karen Carew, and Beth McClure (Karen and Beth are not board members.)

Absent: Eric Raymond, Art Meconi

Guest: Chelsea Gaboriault

· Call to Order: The meeting was called to order at 5:30 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from May 16, 2023: Motion to accept the minutes by Sliva, second by Rys. 4 in favor, 1 abstention. Motion passed. 
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Watching cash flow closely coming into the summer months. We have received some of the ESSER funds in June and expect more in July. Carew has been working on the categories within the budget and has also moved items around to reflect the change in our threshold of equipment. Working with supply categories to have the right amount of specificity without breaking it down too much. Increasing automation of bill paying. Signed agreement with auditor has been given to him. Rys asked about the flagpole since it was paid for by the PTO. Carew said that the PTO is not a separate entity, so it shows up in the school account.
· Review and vote on the May financial report. Motion to accept the May financial report by Sliva, second by Rys. 5 in favor. (Wazir arrived after the vote.) Motion passed unanimously. 
· Principal’s Report
· Enrollment: Full enrollment except for 8th grade. 
· Data work: McClure, Chasin, and Avery completed the data course offered by NHED and have set goals related to establishing grade-level Professional Learning Committees to look at data and grow in our professional practices. We will also work with Demonstrated Success on looking at our data as well as the state standards.
· Summer program: The Title I grant for our summer program has been substantially approved. We will be serving students in grades R-7 and will also have a STEM program in the afternoon for grades 5-7.
· Old Business 
· AXA Equitable investments 403(b) update: One Digital has everything they need now to bring our plan into compliance. Art Meconi has been instrumental in making that happen.
· Security grants: The security grant that was active has ended. NHED says there are security grants that will come up in the future. We will discuss this again at the next meeting and discuss whether there is new information.
· Review and vote on policies and procedures: Sliva moves to accept the three policies as presented, second by Rys. 6 in favor. Motion passes unanimously.
i. Drug-Free Workplace Policy: 
ii. Time and Effort Procedures: 
iii. Records Retention Schedule: 
· Board of Trustees positions: Parent positions: There are two parent terms open that begin in September. Chelsea Gaboriault is interested in being on the Board. She has a student starting in Kindergarten in the fall. She is a senior staff accountant at Riverbend. We will nominate and vote at the August meeting.
· New business: none
· Public comment: none
· Meeting adjourned at 5:54 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: August 16, 2023, September 20, 2023, October 18, 2023, November 15, 2023, December 20, 2023
***
Current Board
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)

	


Board as of Sep 2023:

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd Parent term)

	Chelsea  Gaboriault
	1 Year Term – Sep 2023 to Aug 2024 (1st Parent term)
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