Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 19, 2020
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Bri Rys, Jocelyn Perez, Heather Warfield and Beth McClure, not a Board Member. Absent: Chris Carrier 
1. Call to Order at 5:30 p.m. Condodemetraky called the meeting to order and welcomed members and guests.
2. Secretary’s Report: Vote on Meeting minutes for August 3, 2020- Motion to accept by Rys, second by Sisti. Motion passed unanimously.
3. Treasurer’s Report and Manifest
· Review and vote on July report and manifest: Sisti asked a question regarding carrying the PPP as loan on the books and asked how long we would carry it as a liability? McClure said she had consulted with the accountant, who advised categorizing it that way until the loan was forgiven. Motion to accept the Treasurer’s Report by Sisti, second by Rys. Motion passed unanimously.
4. Principal’s Report
· McClure thanked Sisti for his years of service on the Board, contribution to reasoned discussion on the Board, and for serving as a founding Board member. She also acknowledged Carrier, who was unable to be at this meeting, for stepping up to be the Treasurer. Condodemetraky thanked Sisti and Carrier as well.
· Communication of reopening plan to stakeholders: McClure held four parent meetings explaining the reopening plan. She also recorded the presentation so that more families could see it.
· Tracking of COVID in NH: McClure reviewed the graph she created beginning August 10 that charted current positive cases, current hospitalizations, and current deaths. That chart will be used to assess trends as part of the decision-making process for whether to move to Phase II.
· Staffing: Fully staffed for faculty. Two teachers resigned due to concerns with working in-person, and two teachers are working remotely.
· Enrollment: More than 300 students enrolled
· Planning for instructional models (remote and hybrid) and educational equity: McClure reviewed how each grade is handling reaching their remote students and conducting hybrid instruction. One factor was how many students in a particular class would attend a fully remote program. Each class and grade has support for delivering remote instruction, and how that is handled varies by class and by grade.
5. Old Business
· New Board of Trustees list: McClure will prepare the new list 
· Lexan dividers ($10,768): McClure explained and requested the money to purchase them. Question about whether having them would change the number of students or whether they have masks on? McClure said that it would allow us to have all the in-person students in class during Phase II, but students would still need to wear masks. Questions about the configuration of the dividers and how they would help. McClure said that it would prevent airborne viruses from traveling from children to their neighbors. McClure said it would not necessarily be a one-time use as it could be used during flu season. They would store flat. Motion to approve the purchase of the Lexan dividers by Sisti. Second by Rys. Motion passed unanimously.
6. New business

· Letter to staff: Condodemetraky explained that the issue has come up about how staff should get information to Board. There were times it has been awkwardly approached. She saw a need to let staff know that they can approach the Board, but clarify who to speak to first. Condodemetraky read the letter she had written on behalf of the Board, which had been shared with Board members the previous month. Perez asked whether prior to this was there no standard way for staff to speak to the Board. Condodemetraky had checked the by-laws and there was nothing about the staff/Board relationship. Rys thinks it would be beneficial to send something out to staff regarding this issue. Perez also thinks it would be helpful to clarify. Sisti doesn’t think it is a by-law issue; it would be better to insert guidance in the Staff Handbook. McClure will add that information to the Staff Handbook.
· DOE-25 (vote needed): Motion to accept by Perez, second by Rys. Motion passed unanimously. The Board will sign the cover page, and McClure will send the report to the NHDOE.
· Emergency Response Plan (vote needed): Question about whether it was limited to influenza. McClure stated that the plan was patterned around a FEMA template, and that in the past influenza was the main illness that could become a pandemic. However, the Response Plan is not limited to influenza. Motion to accept by Perez, second by Rys. Motion passed unanimously.
Public comment: Kirsch asked about whether families could see the setup and whether they would feel comfortable helping the child with a mask. Nagy (SFCS school nurse) suggested that they look for masks that go around the back of the head. Nagy will send out links for masks like that. 
Comments re: the Lexan dividers: Nagy said that it is another layer of protection needed.
Nelson-Avery said that several rooms have tables instead of desks, so those are what we are looking for the Lexan dividers for. Individual desks can have the more simple folders dividers

Sarah Podraza: Will it be up to each teacher/grade for how the remote children will get their work/teaching? Will instruction be live or recorded. She has 1 child in 1st grade and 1 in 3rd grade, and she would like to know if she will be helping each with 2 different platforms or sites. McClure answered that it will be up to the teacher how instruction is delivered, but that the platforms will be the same as all teachers are using Google Meet.
7. Other business: Sisti asked how we will handle the remote drills. McClure said the guidance was recently released. Students will maintain social distancing during drills. Speed of evacuation during practice drills will not be an important factor, but showing the children where to go will be important. Because students are in cohorts, each cohort must do a drill in order for it to count as one drill.
8. Meeting adjourned: Motion to adjourn by Sisti, second by Condodemetraky at 6:39
Date of next meetings: September 16, 2020; October 21, 2020 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH or through remote means as determined by the Board of Trustees
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Jocelyn Perez
	1 Year Term – Sep 2019 to Aug 2020

	Heather Warfield
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Open (parent)
	1 Year Term – Sep 2019 to Aug 2020

	Open (parent)
	1 Year Term – Sep 2019 to Aug 2020

	Open (member at large)
	2 year term - Sep 2019 to Aug 2021
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