Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 18, 2021
5:00 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Paul Raymond, Eric Raymond, Alison Murphy, Bry Rys, Mbula Ratzlaff (joined during the public comment), and Beth McClure (not a board member)
Absent: Sarah Osborne
· Call to Order at 5:04 p.m.
· Secretary’s Report: Vote on meeting minutes from July 21, 2021: Motion to accept by Rys, second by Paul Raymond. Motion passed with 4 in favor and two abstentions by Sliva and Eric Raymond. 
· Treasurer’s Report and Manifest
· Review and vote on July report and manifest: Motion to accept by Sliva, second by Rys. Motion passed unanimously with 6 in favor.
· Principal’s Report
· Enrollment update: 340 students enrolled
· Staffing update: Need two paraprofessionals, one special educator, and a custodian.
· Construction update: Completed construction in former Multi-purpose Room by dividing it into two classrooms. Construction proceeding as expected.
· Renewal update: Renewal application almost done, will submit next week.
· Other reports due: Annual Report due to NH DOE before August 31st. 
· Old Business
· CDC and/or Public Health update: McClure and Sliva have been attending the NH Public Health meeting. Sliva’s school had an outbreak among both vaccinated and unvaccinated people. Masks are now mandatory in her school. Rys said that about 90% of the positives are the Delta variant, and children are more susceptible to the Delta variant. General feeling that the Task Force should take this information into account. Condodemetraky expressed her preference for masks, but has gotten feedback from parents that they do not want to have their young children wear masks. Murphy is feeling as though being masked inside is important. Sliva stated that their school is using the number of 50 or below out of 100,000 per county as a guide to when people could potentially choose to not wear a mask. Condodemetraky suggested we table further discussion for the Task Force. McClure said that the nurse is suggesting we have a responsive plan that adjusts to what is happening in the community and in our school with COVID.
· New business
· DOE-25: Board vote- Motion to approve by Sliva, second by Rys. Motion passed unanimously with 6 in favor.
· Lease Aid Renewal Application: Motion to approve by Sliva, second by Rys. Motion passed unanimously with 6 in favor.
· Public comment: 
· Mandy Kirsch: If masks become required, will there be an option for virtual learning. Would there be exemptions on mask wearing for special needs children? If masks do become required again, she does not know what she will do. Sliva explained that her school has all students with special needs, and they work on de-sensitization to help students wear masks. Kirsch would like the task force to come up with a plan if a student cannot wear a mask. Would like to know if he would have to quarantine if he was exposed when not wearing a mask. 

· Some families have not received letters for their children from their teachers. McClure asked families to email her so she can contact specific teachers who have not sent out their letters.
· Question about when the Task Force meeting will be. McClure will put out possible dates or times.

· Other business: EOP-McClure described the changes for this year in the EOP. Motion to accept by Sliva, second by Murphy. Motion passed unanimously with 6 in favor.
· Meeting adjourned at 5:57 p.m.
Date of next meetings: September 22nd in-person meeting at 5:30 (4th Wed.), October 20th, 715 Riverwood Drive, Pembroke, NH 
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Eric Raymond 
	2 year term - Sep 2020 to Aug 2022

	Open
	3 year term – Sep 2018 to Aug 2021

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Mbula Ratzlaff (parent term)
	1 Year Term – Sep 2020 to Aug 2021 (not renewing)

	Alison Murphy (parent term)
	1 Year Term – Sep 2020 to Aug 2021 (not renewing)

	Sarah Osborne (parent term)
	1 Year Term – Sep 2020 to Aug 2021 (will be renewing)
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