Strong Foundations Charter School


Board of Trustees Meeting Minutes
June 17, 2020
5:30 p.m.

Present: Bri Rys, Mark Sisti, Dina Condodemetraky, Jocelyn Perez, Heather Warfield, Christopher Carrier, and Beth McClure (not a Board member)
1. The meeting was called to order at 5:33 p.m.
2. Secretary’s Report: Vote on Meeting minutes for May 20, 2020: Motion to accept by Perez, second by Sisti. Motion passed.
3. Treasurer’s Report and Manifest
· Review and vote on May report and manifest: The vote was tabled until the next meeting to clarify expenses in the Advertising category.
4. Principal’s Report
· Remote learning update: 
i. McClure has been on every call the NHDOE Commissioner has held. It has been helpful, and the school leaders (Superintendents and Charter School leaders) on the call have been very open about sharing their ideas. The STRRT task force will provide its recommendations on June 30, 2020. At that time, they will be provided to the Governor, the NHDOE and the public, and to DHHS. The Governor and the DHHS will review them. The Governor may or may not issue an Executive Order, and the DHHS may or may not issue restrictions. The NHDOE will provide guidance, but it is not compulsory. In the absence of Executive Orders or restrictions, the schools can follow the NHDOE’s noncompulsory guidance. 
ii. Strong Foundations administration and staff are working on several scenarios: full remote, remote for some students and in person for others, full in person, or alternating groups attending on some days and receiving remote the other days. Board members commented during discussion that it seemed we were planning for all scenarios, and that we don’t know what will happen when school opens.
iii. To help with blended learning, Strong Foundations has joined with Modern Teacher for resources and professional development (PD) to improve our blended learning and provide a more seamless experience for our families for remote learning. Eventually, in about three years, it will help us move to competency-based instruction. Administration and staff are increasing our capabilities with Google Suite. Both Google Suite and Modern Teacher PD will make it easier to pivot between remote learning and in person learning. A big concern is finding a way that will be improved but will not be as time-consuming to teachers. Many were working10-14 hours per day during remote learning.

· Grant funding: McClure attended ESSERS webinar using the NHDOE’s Grants Management System to write. ESSERS funds from the CARES Act can be used for expenses related to COVID-19 and remote learning.
· PPP loan: The time frame for spending down the PPP loan has been extended, although SFCS should not need the extension.
· Audit: McClure expects to have the audit ready to present to the Board at the next meeting.
· End of school year: SFCS had a parade on Tuesday, June 16 from 2-3 with the staff lined up by the drop-off area and families driving past. Rys, Condodemetraky, and Carrier participated and shared their experiences. From 5-6, SFCS held our 8th grade drive-through graduation. Staff was lined up along the drop-off area, and there was a balloon arch for the graduates to drive under. McClure gave them their diploma and a gift. We played Pomp and Circumstance as the cars drove up. When every graduate had received their diploma, we played a recessional. Staff and students enjoyed it. Carrier’s son was an 8th grade graduate, and he enjoyed the graduation. Condodemetraky attended, and agreed it was a fun experience to watch.
· Preparation for next year: The building is being cleaned, painted, and prepared for next year. The air purifiers have begun to come in. An electrostatic sprayer has been ordered to help disinfect areas quickly. It sprays disinfectant which then sticks to surfaces where the disinfectant air dries. It makes the process of disinfecting quicker and more thorough. The daytime custodian will be disinfecting high touch common surfaces approximately every hour, working from 10:45 am-2:45 pm.
· Staffing: Currently fully staffed, but may need to hire two more paraprofessionals to assist with the increased needs of social distancing and other staffing issues related to dealing with COVID-19 related guidance.
5. Old Business
· Returning Board member terms: Carrier not returning, Perez will return.
· New Board member nominees: Rys, Condodemetraky, and McClure will consider candidates. Carrier offered to let candidates speak with him as an exiting board member.
6. New business: None
7. Public comment: None
8. Other business: Sisti asked where meeting was posted. Rys posted it on Facebook with the Google Meet link and call in numbers. McClure posted it on the event calendar and on the front door. Both locations also included the Google Meet link and call in numbers.
9. Meeting adjourned: Carrier motion to adjourn, second by Perez, at 6:12 p.m.
Date of next meetings: July 15, 2020, August 19, 2020 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH or through remote means as determined by the Board of Trustees
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2019 to Aug 2022 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Jocelyn Perez
	1 Year Term – Sep 2019 to Aug 2020

	Heather Warfield
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Open (parent)
	1 Year Term – Sep 2019 to Aug 2020

	Open (parent)
	1 Year Term – Sep 2019 to Aug 2020

	Open (member at large)
	2 year term - Sep 2019 to Aug 2021
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