Strong Foundations Charter School


Board of Trustees Meeting Minutes
January 16, 2019
5:30 p.m.

Present: Dina Condodemetraky, Chris Carrier, Sara Carrier, Bri Rys, Elizabeth Venus, and Beth McClure (not a board member)
1. Call to Order: Meeting was called to order at 5:31 p.m.
2. Secretary’s Report

· Vote on Meeting minutes, December 19, 2018: Motion to accept by Chris Carrier, second by Rys. Motion passed.
3. Treasurer’s Report and Manifest
· Review December reports and vote: Motion to accept by Condodemtraky, second by Sara Carrier. Motion passed.
· Sign NH Quarterly report

4. Principal’s Report
· Initial planning for 19-20 budget: McClure still needs to complete draft. While preparing the draft, McClure will try to determine whether staff feedback regarding salary increases is feasibile now. Will also put in higher contributions to insurance for pre-tax benefits and include an additional amount for staff who do not use the insurance.
· Marketing and advertising: Radio ad is running on WLNH. Have not done newspaper yet. Usually use Concord Monitor. May explore online ad for the Concord Monitor. Chris Carrier suggested Google ad words. Pay by the number of impressions. Can go to the Google site to find out about advertising. Can limit the ad budget to a certain amount. 
· Applications, Open House Feb. 16th  from 10-2: Applications have a section asking where the applicant heard of Strong Foundations. So far two have mentioned the radio ad. The most common referral source is word of mouth from someone who has children here. Board members are invited to come to the Open House on Feb. 16th.
· Audit: All remaining audit paperwork will be submitted to the auditor by Thu. Jan. 17. They had all the financial information, so a draft audit has already been completed. McClure will present to the board at the next meeting.
· Grant writing: SRSA (was REAP), Title I Part A, Title II Part A,         Title IV A are sources of additional government revenue from the state and the federal government. McClure reviewed the purposes of each grant and some of the applicable uses. This year the State’s allocation to SFCS for Title II and Title IV will be subtracted from the SRSA formula allocation. Total projected to come from those four grants is about $65,000.
· Safety and Security improvements: Cameras are being installed and are nearly complete. Will be getting more cameras installed later that are not part of the security grant. Have to get the scanning entry equipment installed (key fobs). The locks have all been keyed to work off of one master key so that the fire department only has one key in the Knox Box. During the life-safety inspection in Dec., the code enforcement officer identified some steps to take to enhance safety. McClure will have electrician install extra outlets and magnetic door closers for the stairwell door so that in case of fire, they will close automatically. The Board approved of the safety improvements.
5. Old Business
· Construction Update: Board members received the updated construction schedule. Trusses will go in tomorrow (Thu. Jan. 17). They will work to put on the roof before the storm on Saturday, but it will be difficult to finish by then. New light poles are in. Will get an installation date from the construction company after they meet with the electrician tomorrow. 
6. Public comment: None
7. New business: None
8. Other business: None
9. Meeting adjourned at 5:51 p.m.
Date of next meetings: Feb. 20 and Mar. 20 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
	Trustee
	Term

	Colleen Sliva (Chair)
	3 Year Term – July 2016 to Aug 2019 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Mike Teunessen
	3 Year Term –  June 2016 to Aug 2019

	Bri Rys (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Elizabeth Venus (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Dina Condodemetraky (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Heather Warfield (parent)
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (parent) (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Sara Carrier
	2 year term - Sep 2017 to Aug 2019
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