Strong Foundations Charter School


Board of Trustees Meeting Minutes
February 15, 2023
5:30 p.m.

Present: Dina Condodemetraky, Safiya Wazir, Bri Rys, Tammi Lemay, Art Meconi, Eric Raymond and Beth McClure (not a board member)
Absent: Mark Sisti, Colleen Sliva
· Call to Order: Condodemetraky called the meeting to order at 5:30.
· Secretary’s Report: 
· Vote on meeting minutes from January 18, 2022. Motion to accept by Wazir, second by Tammi. Motion passes with 4 in favor and 1 abstention
· Treasurer’s Report 
· Review and vote on the January financial report.: Motion to accept by Rys, second by Meconi. Motion passes with 5 in favor
· Eric Raymond joined the meeting at 5:36.

· Principal’s Report
· Family Support Fundraising Dance: Sold over 200 tickets. Raised nearly $3,000. Nazzy did a great job! Money to donate to families as needed. Wazir hopes to have more dances like this.
· Soundproofing: Reference checked out.
· Brochure promoting school: Completed for school fair, will revise for Open Enrollment.
· Legislative update: Currently a HB to increase charters, sped, lunch. Question: Who can we reach out to? Beth will find out
· Budget: During Feb.vacation Karen and Beth working on grants and the budget. Who would like to work on the budget? Meconi, Rys, and Wazir are willing if their schedule allows
· Evaluation reflection presentation: McClure reviewed the results and her reflections. Comment that it must have been overwhelming to have all those evaluations. Does the principal have to do all the observations? 
· Old Business: 
· Surveillance survey: Will send it out this week. 
· AXA Equitable investments 403(b)’s: Meconi and McClure met to get a plan in place from AXA Equitable investments. Have met with a 3rd party administrator to manage filing the plan correction and take care of ongoing compliance. Participation rate of 25%, which is low. Getting this straightened out will give us an opportunity to get more employees to take advantage of contribute to the retirement plan. When we get a representative from AXA to work with us to meet with us on a regular basis it will help fulfill their obligation. Wazir asked whether the school matches. It’s a voluntary contribution. Meconi said that matching would help. Once we get the plan documents all caught up, look at the budget, then can we find a way to make a proposal to the board to provide matching. Typical matching is 3%. Maybe start with 1%.  Goal to make our retirement plan more attractive and help us compete against school districts and the state retirement system. Long-term goal would be a pension plan. We don’t know if the money is there to do the matching and later the pension plan. Wazir is willing to be part of the budgeting process. (Wazir’s name added above.) Trying with AXA to get a rep from them. If he can’t provide one soon, Meconi has colleagues he could reach out to who could  fulfill that role if they don’t supply someone. Have not heard from Marta at One Digital yet, which would be the third party administrator. Condodemetraky wondered if the rep receives a commission. Meconi said yes, and the commission is typically 1% of the funds being managed. With only 25% participation, the growth potential is tremendous, so it’s surprising that we don’t have a rep assigned to us yet. Condodemetraky thanked Meconi for his efforts. 
· Vacant seat on the board: Approached Sarah Osborne, and she is not able to do that right now. Condodemetraky has contacted Roger LaFleur and hopes to hear back from him before the next meeting. Question: What term would we want to put him into? Would we want to move someone a one year term? Rys said could bring someone in to finish the term. Paul’s Raymond’s term was due to end in August. Wazir’s term is over in August, and she is interested in a 3-year term next time. Since there is very little of his term left, it would be fine to let it finish vacant. Condodemetraky’s son is graduating this year, but she expects to be on the board until 2025.
· New business:
· Move date for May meeting to Tuesday, May 16th? Board agreed unanimously with that date change. Condodemetraky reviewed the next meeting dates.
· Public comment: No public was present.
· Meeting adjourned at 6:37 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: March 15, 2023, April 19, 2023, May 16, 2023, June 21, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)
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