Strong Foundations Charter School


Board of Trustees Meeting Minutes
November 15, 2023
5:30 p.m.

Present: Mark Sisti, Safiya Wazir, Bri Rys, Art Meconi,  and Karen Carew and Beth McClure (not Board members)

Absent: Dina Condodemetraky, Eric Raymond
· Call to Order: The meeting was called to order at 5:30 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from October 18, 2023. Motion to accept by Meconi, second by Rys. Motion passes unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Expenses and revenue are close to budget, so finances are neutral. Doing a little better on revenue, but not a trend. Focus on supply expenditures to make sure we stay on budget. The process of service logs and QB billing has been time-consuming, and this has affected the timing of the finance report being ready. Wazir asked about formatting the report so that lines are easier to track across the page. 
· Review and vote on the October financial report. Motion to accept by Rys, second by Wazir. Motion passes unanimously.
· New Hampshire Charitable Trust update: It appears that SFCS will need to register with NHCT. There is still an opportunity to make the case for SFCS to not have to register with NHCT. If SFCS must register with NHCT, we would submit the audited financials because the entity does not file a 990.
· McClure asked about the status of the audit. Carew will find out by Friday. McClure will let the board know.
· Principal’s Report
· Concord Christmas Parade float in the parade this Saturday Nov. 18th.
· School Events: Holiday Concert is scheduled for Dec. 7th, but McClure will check on whether the date can be changed to a later date to allow for more time for students to practice.
· SAFE Grant for cameras: McClure has received the estimate from Arcomm and will submit the grant proposal on or before November 30.
· Membership with NH School Boards Association: We are now members of the NH School Boards Association. If board members get an email from NHSBA, that is because McClure has shared board contact information with them. They are a resource for sample policies, legislative updates, and webinars. McClure will sign up Porro.
· Old Business: None 
· New business
· Parent board member nominee: Michael Palelli. The board would like Michael Palelli to attend in order to meet him.
· Public comment: None
· Meeting adjourned at 5:52 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: December 20, 2023, January 17, 2024, February 21, 2024, March 20, 2024, April 17, 2024, May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting.
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)
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