Strong Foundations Charter School


Board of Trustees Meeting Minutes
September 20, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Mark Sisti, Eric Raymond, Safiya Wazir, Bri Rys, Art Meconi, and Chelsea  Gaboriault. Also in attendance were Beth McClure and Karen Carew (not Board members).

Absent: None
· Call to Order: The meeting was called to order at 5:31 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from August 16, 2023: Motion to accept by Meconi, second by Sliva. Motion passes with one abstention.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: We are on track with the forecast even though there was a slightly larger loss than anticipated. That is probably due to timing of expenses like supplies being purchased in the summer that are budgeted month by month, the timing of payroll days, and when we receive our payment. Carew met with Lauren Nelson, Assistant to our Special Ed. Case Manager, regarding automating service logs and billing. Lauren will put in service dates so can eventually bill through QuickBooks. Grant reporting: We are on schedule with finishing ESSER III grant reporting. The audit is in progress, but it should turn around quickly. Gaboriault asked a question about how the recording is happening in QuickBooks. Carew explained. 
· Review and vote on the August financial report. Motion to accept the August financial report by Rys, second by Sliva. Motion passes unanimously.
· Principal’s Report
· School Events: September 14 we had the Family Picnic here. Carter Hill Orchard fundraiser on September 17th was a success. Upcoming: Oct. 5 and 12 Elementary and Middle School Open Houses
· Enrollment 340+

· Professional Development

i. Professional Learning Communities will be looking at data from fall assessments we are completing this month and in October. State requiring dyslexia K-3. CSI designation.
ii. Peer observations: All teachers will observe a peer and be observed by a peer this year. Half of the teachers will be an observer during the first half of the year, and the other half will be observed. In the second part of the year, they will switch roles.
iii. Demonstrated Success: Focus on reading comprehension and writing. Agreed to participate in NH Writing pilot.
iv. Teach United: Focus on teacher leadership this year. It is the second year of our participation.
· Old Business 
· MOUs with districts: We have about 20 districts. The SFCS Board states that we are not to initial sections of the MOU. It needs to be an agreed upon MOU. We are providing services and will bill in instances where the district is not sending someone to provide services in the IEP. The bottom line is the children are going to get the services. What is driving the negotiation? Some districts are using it as a chance to negotiate rates. Some are looking for a way to decrease costs. The Board understands what the districts are trying to do.
· New business
· DOE-25: Vote required: Carew worked with Matt Welch at NHED. Carew has adjusted the financials to full accrual to match with the funding. Motion by Meconi to approve the DOE-25 as presented by, second from Rys. Motion passes unanimously.
· Emergency Operations Plan: Motion to approve by Sliva, second by Rys. Motion carries unanimously.
· Emergency Action Plan for Athletics: Motion to accept by Rys, second by Sliva. Accepted unanimously.
· Public comment: none
· Meeting adjourned at 6:10 p.m. 
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: October 18, 2023, November 15, 2023, December 20, 2023, January 17, 2023
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd Parent term)

	Chelsea  Gaboriault
	1 Year Term – Sep 2023 to Aug 2024 (1st Parent term)
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