Strong Foundations Charter School


Board of Trustees Meeting Minutes
January 18, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Art Meconi, Tammi Lemay, Safiya Wazir Mark Sisti, and Beth McClure and Karen Carew (not Board members)

Absent: Paul Raymond, Eric Raymond, Bri Rys
· Call to Order to order at 5:31, took roll call
· Secretary’s Report: 
· Vote on meeting minutes from December 14, 2022: Motion to accept by Meconi, second by Lemay. Motion passed with 4 in favor and 2 abstentions (Sliva and Sisti)
· Treasurer’s Report 
· Review and vote on the December financial report. (No Manifest as the report shows more information than previous reports.) Motion to accept by Sliva, second by Meconi. Karen Carew discussed the financial report. She has matched up all the financials so they are in line with the audit for FY 2022 as well as this FY so far. Has developed a revised budget to show where we will end up with income and expenses as they are now. Before sharing with the board, would like to meet with Rys and/or McClure first. Vote: 6 in favor, motion carries unanimously 

· Principal’s Report
· Interest in using the gym from outside groups. Cheerleaders, COI; St. John’s basketball, Scouts Pinewood Derby. McClure has been handling scheduling. Considerations of process, COI, and make sure Primex is aware of it. McClure will inform Primex and ask our liability point person about other considerations. and rental fees. Consider the impact of the group to adjust what to charge for what event. Think about utilities and wear and tear on the building. The Pinewood Derby is a high impact event. St. John’s is a low impact event. Have to look at the number of requests from a particular group and what related expenses we have.
· Promoting the school: Advertising radio and paper, school fair on Saturday for NH Alliance for Public Charter Schools
· Old Business: 
· Surveillance Cameras discussion about questions: Rys thinks the survey is fine, concise, allows for comments. McClure can send out survey to staff and families.
· Progress on Principal evaluation process: Sliva has sent out the survey to SFCS staff (26 responses, great return rate), Board (2 Board responses), and families (46 responses so far). Sliva will close the responses on Tuesday and send out the results to the Board and McClure.
· New business: 

· Gym use by outside entities: See discussion above.
· AXA Equitable investments 403(b)’s: McClure is talking with rep from AXA Equitable about the fact that a plan document was never provided and how to correct that. Meconi will meet with McClure. McClure will email Meconi to set up a time to meet.
· Paul Raymond submitted his resignation to Condodemetraky. He regrets it because of the conflict of obligations to family and work and difficulty making meetings. 

· Condodemetraky suggested we could potentially contact Roger LaFleur and could also ask Sarah Osborne.

· Sound reduction second quote. McClure was thinking to go with a 2 second reverberation. Sisti suggested that McClure call local references in NH.

· Public comment: No public present
· Meeting adjourned at 6:21 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: February 15, 2023, March 15, 2023, April 19, 2023, May 17, 2023, June 21, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 
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