Strong Foundations Charter School


Board of Trustees Meeting Minutes
July 3, 2018
5:30 p.m.
Present: Colleen Sliva, Mark Sisti, Chris Carrier, Dina Condodemetraky, and Beth McClure (not a board member)
1. Call to Order: Meeting was called to order at 5:41.
2. Secretary’s Report

· Vote on Meeting minutes May 16, 2018: Motion to accept by Condodemetraky, second by Chris Carrier. Motion passed with one abstention.
3. Treasurer’s Report and Manifest
· Vote on May reports: Motion to accept by Chris Carrier, second by Sisti. Motion passed.
4. Principal’s Report
· Summer program for students who completed Readiness funded by Title I Reallocation Funds. Program runs from 8:30-11:30. 
· Summer camp is in session with good enrollment
· McClure is finishing the summer O-G Course on Sat. July 7. Twelve attendees. Last week three new staff members attended.
5. Old Business
· Financing and Construction Update: Northway has approved a $1.1 million loan pending USDA guarantee. Finishing up paperwork for USDA approval, including Environmental Report and the easement deed that our counsel, Jack Crisp, is taking care of with Jeff Lewis of Northpoint Engineering. McClure attended Pembroke Board of Selectmen’s meeting on July 2 where the chair signed the Community Support form for USDA.
· Website: New website is up and running. Easy to update with minutes, pictures, and events. Board members encouraged to visit it. 
· Security Grant Update: Awaiting Governor’s signature.
· New Board Members: The board considered three applicants for the two parent positions. The board considered what the charter’s priorities are, and what skill sets are needed on the board. The board considered experience in the following areas: fundraising, board service, and business/finance. All three parents are committed to Strong Foundations. It was a difficult choice. Sliva nominates Venus and Rys to the Strong Foundations Charter School Board for a one-year parent term each, September 2018 to August 2019. Second by Sisti. Motion passed. McClure to contact Angela Magarian to let her know that the board is thrilled that she would consider being on the board and that it was a difficult choice. 
· New Terms of Office beginning in September 2018 will be:

	Trustee
	Term

	Colleen Sliva (Chair)
	3 Year Term – July 2016 to Aug 2019 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Mike Teunessen
	3 Year Term –  June 2016 to Aug 2019

	Bri Rys (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Elizabeth Venus (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Dina Condodemetraky (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Heather Warfield (parent)
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (parent) (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Sara Carrier
	2 year term - Sep 2017 to Aug 2019

	


6. Public comment: none
7. New business
· Suggestions for Bullying Policy from parent: Written input from parent suggests that parent would like to see more parent involvement and mediation or conflict resolution in bullying policy. Board felt the discretion administration has when determining the consequences of bullying is important because there could be situations in which, for example, bringing together students to talk with each other could work, but it might not in other situations. 
Board recommends no action to the current bullying policy as this policy is directed and dictated by RSA 193-F. The board recommends that the parent/student handbook outline mediation and/or conflict resolution as well as parental involvement.
8. Other business: On the next agenda we will include updating the E.O.P.
9. Meeting adjourned at 6:20 p.m.
Date of next meetings: Aug. 15 and Sep. 19 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
	Trustee
	Term

	Colleen Sliva
	3 Year Term – July 2016 to Aug 2019 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Mike Teunessen
	3 Year Term –  June 2016 to Aug 2019

	Dina Condodemetraky (parent)
	1 Year Term – Sep 2017 to Aug 2018

	Chris Carrier (parent)
	1 Year Term – Sep 2017 to Aug 2018

	Heather Warfield (parent)
	1 Year Term – Sep 2017 to Aug 2018

	Open
	3 year term – May 2015 to Aug 2018

	Open
	3 year term - Sep 2017 to Aug 2020

	Sara Carrier
	2 year term - Sep 2017 to Aug 2019
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