Strong Foundations Charter School


Board of Trustees Meeting Minutes
November 13, 2019
5:30 p.m.
Present: Mark Sisti, Chris Carrier, Bri Rys, Dina Condodemetraky, Heather Warfield, and Beth McClure (not a board member)
1. Call to Order at 5:38 p.m.
2. Secretary’s Report

· Vote on Meeting minutes, August 21, 2019 (Meetings were canceled for Sep. and Oct.): Motion to accept by Carrier, second by Rys. Motion passed.
3. Treasurer’s Report and Manifest
· Review August, September reports: Motion to accept by Condodemetraky, second by Rys. Motion passed. 
4. Principal’s Report
a. Construction Update: Waiting to finalize construction loan. Construction complete. Contractor kept the contingency as it was in the contract. Do not accept that in future contracts. McClure to share contracts with Lamparelli (from SFES Board) to review. Loan not yet finalized. McClure will contact Udaloy. Will be installing a mini-split for air conditioning in the only room with no exterior window, to be completed during the winter break. Total cost for mini-split $11,080.
b. Enrollment: approximately 290
c. Veterans’ Day celebration: Held Nov. 12. Stephen Warfield attended. Also in attendance was a graduate from 2012, Stephanie Langlais, who has been in the Army about four years. The children sang and presented flags to those in attendance. Refreshments were served.
d. Promotional brochure for K-8 experience at SFCS: McClure will send out an email to families of 8th grade graduates going back to 2013 asking for updates about our graduates.
e. Legislative update: State of NH received a $46 million Charter School grant, and was one of only three states that received it. The House Finance Committee voted to table the request to accept the grant. It can be taken off the table with a majority vote at their Dec. meeting. McClure had no plans to apply for any grant money because the allowable uses are not helpful for our expansion goals.
5. Old Business
· Decal/magnet decisions: Alphagraphics could create them in-house for $4 each (at cost of materials) and could produce almost any quantity. Carrier has a trade vendor that will do them for us for $1.25 each at a quantity of 500 ($625) or $1.75 each at a quantity of 250 ($437.5). We would have to add shipping (asked for a cost) and a $50 setup fee to the order. Carrier would price at cost for SFCS. It will take the about 2 weeks in production. The cost for decals: $1.32 each or $528 for the entire order. 2-3 days in production. Board decided to purchase 500 magnets @ $1.25 each.
6. New business

a. Board member nomination vote for a parent term from Oct. 2019- Aug. 2020: Nominated Jocelyn Perez for one-year parent term. Motion to nominate by Carrier, second by Rys. Motion passed unanimously. 
b. Vote for officers (Chair): Rys nominated Condodemetraky as Chair, second by Carrier. Motion passed unanimously. 

c. Lease Aid: Submit paperwork by November 30, 2019 in order to qualify. The NHDOE has already awarded SFCS $17,000. The maximum, if the legislature had passed the full amount, would have been $30,000. No lease aid was in the budget, so this is in addition to the projected revenue.
d. Building Aid: McClure confirmed with NHDOE that the Charter School could apply for lease aid even though the 501(c)(3) owns the building. McClure will send in a letter of intent before the Jan. 1, 2020 deadline. Final application due by July 1, 2020. If the project is approved, the earliest the money could be spent would be July 1, 2021.Question about whether we could break ground before the money is released if our project is accepted. McClure will find out. The new contract for the expansion will state that contingency will be returned to the owner. Lamparelli (from SFES board) said we could put in the pre-bid construction documents and in the contract to hold pricing 18 months (or other time frame) with a clause for escalation of commodity materials with a maximum percentage to be covered, e.g. 10% increase. Not usually for finish items such as fixtures, but usually for steel, copper products, asphalt, concrete and other materials that fluctuate in price.

7. Possible date for next meetings: Dec. 18, 2019; Jan. 15, 2020.
8. Public comment: None
9. Other business: None
10. Meeting adjourned at 6:12 p.m.
Date of next meetings: Dec. 18, 2019; Jan. 15, 2020 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
	Trustee
	Term

	Dina Condodemetraky
	3 Year Term – Sep 2019 to Aug 2022 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Bri Rys
	3 Year Term –   Sep 2019 to Aug 2022

	Open (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Open (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Jocelyn Perez (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Heather Warfield
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Open (member at large)
	2 year term - Sep 2017 to Aug 2019
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