Strong Foundations Charter School


Board of Trustees Meeting Minutes
September 21, 2022
5:30 p.m.

Present: Dina Condodemetraky, Bri Rys, Mark Sisti, Colleen Sliva, Eric Raymond, Paul Raymond, Safiya Wazir, Tammi Lemay. Beth McClure, not a board member
Guests: Jack Crisp, Tracy Crowley

Absent:
· Call to Order: The meeting was called to order at 5:32 p.m. 
· Secretary’s Report: 
· Vote on meeting minutes from August 17, 2022: Motion to accept by Rys, second by Sliva. 4 in favor, 0 opposed. 2 abstentions. Motion passed.
· Treasurer’s Report and Manifest
· Review and vote on the August financial report and Manifest: Motion to accept by Sliva, second by Rys. 8 in favor, 0 opposed. Motion passed unanimously.
· Re: Letter, if have any questions, need to go into nonpublic session. Sliva moves going into nonpublic session, second by Sisti. Roll call vote: Sliva, yes, Wazir, yes, P. Raymond, no, Sisti, yes, Lemay, yes, Rys, yes, Condodemetraky, abstain, E. Raymond, yes.

· Nonpublic Session entered at 5:37 p.m.
· Re-entered public session at 6:37 p.m. The Board voted to seal the minutes indefinitely.
· Beth McClure asks to move into nonpublic session. Motion to move into nonpublic session by Sliva and Rys to discuss matters that could affect the reputation of a person who is not a board member. Sisti, yes, Wazir, yes, E. Raymond, yes, Sliva, yes, Condodemetraky, yes, Rys not present.

· Entered Nonpublic Session at 6:40.

· Re-entered public session at 7:14 p.m. The Board voted to seal the minutes indefinitely.
· Principal’s Report
· Enrollment: Almost all of our classes are full. Those that are full have waiting lists. We have about 315 students.
· Emergency Operations Plan: This was scheduled to be submitted by Oct. 15. We are still working on the updates. Would request an extension for after the next board meeting
· New programming: Outdoor Education heard from families, volleyball 19, and basketball is full, and the coach requested a second session
· Audit: rough draft is done. Journal entry issues. Errors at the bookkeeper’s. Need to take appropriate action such as find a new bookkeeper.

· Old Business: 
· Volunteer background check policy: Now in place.
· New business:
· Potential parent board member nominations: Art Meconi and Roger LeFleur. Dina discussed Art Meconi’s bio. Financial Wealth manager, business owner. Background in finance, investments, financial planning, business ownership. Part of SFCS for 6 years Dina then discussed Roger LeFleur’s bio. Part of SFCS for 11 years, Marine, manager of engineering. Experience working in small and large groups, teamwork, goalsetting, able to cut through minutia. Sliva interested in strength in the area of finance, although both sound invested in the school and have amazing backgrounds. Sliva asked how many years longer Roger with SFCS (2 years) Sliva motion to nominate Art Meconi, second by Wazir. Motion passed unanimously. Sliva asked Condodemetraky to let Roger know that the board is interested in his participation on the board and would like to hold onto his bio. Condodemetraky will do that and also contact Art Meconi so he can join in the October meeting.
· Next meeting: For now will leave both remote and in-person as an option.

· Public comment: No public present at this time.
· Meeting adjourned at 7:32
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: October 19, 2022, November 16, 2022, December 14, 2022

***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Vacant (parent term)
	1 Year Term – Sep 2022 to Aug 2023 
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