Strong Foundations Charter School


Board of Trustees Meeting Minutes
April 19, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Safiya Wazir, Art Meconi, Bri Rys, Tammi Lemay, Mark Sisti, Karen Carew, and Beth McClure (Karen and Beth are not board members.)
Absent: Eric Raymond

· Call to Order: The meeting was called to order at 5:34 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from March 15, 2023: Motion to accept by Rys, second by Sliva. 5 in favor, 2 abstentions. Motion passes. 
· Treasurer’s Report 
· Karen Carew: Conversation with the Board. Carew reviewed the financial report. Increases in both revenue and expenses. Expenses are higher than expected. Action items: Carew will be tweaking the reports next fiscal year and is looking for feedback. Automatic payments are working well. Utilities will soon be automatically paid. The ESSER II grant has been approved, and is included in the current revenue. The ESSER III grant will be included when we receive full approval to that. Prior year audit recommendations have been adjusted and corrected, and that will help with the upcoming audit. Carew has spoken to a number of auditors. Has spoken to Mike Murphy, and it sounds as though he will offer a proposal in another week or two. Carew expects proposals from at least two other auditing firms. Budgeting: Next Monday Carew and McClure will work on the budget. Seeking days or times that work for Board volunteers to meet after that. When preparing a budget, Carew uses comparative budgets for the past three years for some parts of the budget and will consider three-year averages for some items and typical increases for other items. She will also add in new items. In terms of savings, have gotten utility fixed rates, look at projected changes in interest rates for the mortgages. McClure will confirm that we have fixed interest rates for the mortgages. Meconi, Rys, and Wazir volunteered to help with the budget. 
· Review and vote on the March financial report. Motion to accept by Meconi, second by Rys. Motion passes unanimously. 
· Principal’s Report
· Legislative update: The charter school funding increase passed the full House as part of HB2. The next step is the Senate’s proposal. The final decisions will probably be settled in the Committees of Conference. NHED Charter School Admin. thinks it’s highly likely we will receive about $9,000 in per pupil aid this September.
· Data course professional development: McClure, Chasin, and Avery are taking a Data course through NHED. It is at no cost and is taught by an NHED staff member and a member of Demonstrated Success.
· Activities: Pinewood Derby, Duck Egg Hunt, Art Night, Elementary and Middle School concerts, marching in the Concord Memorial Day parade.
· Soundproofing/sound abatement: Contractor coming on Friday to take final measurements. Should be complete before our first concert.
· Graduation June 14th at 5:00

· Puritan event: The Alliance for Public Charter Schools is having an event Thursday, April 20 at the Puritan Restaurant in Manchester. The speaker’s presentation has a focus on development for Charter School Board members. McClure encouraged SFCS Board members to attend.
· Old Business: 
· AXA Equitable investments 403(b) update: Meconi worked with Equitable to identify a rep to work with the school, Marc Foley. He came to school on April 6th and stayed most of the day. Meconi stayed for a bit and talked with Marc about the products available and our plans to increase staff enrollment in the plan. He had a lot of staff activity that day. Meconi is pleased with his commitment and enthusiasm. He scheduled meetings with some people outside of the time he came. McClure accepted Meconi’s help working with the third party administrator to finalize the agreement.
· Security camera update: McClure and Chasin met with Arcomm rep on Tuesday, April 17th. There were some areas we wanted covered inside more thoroughly, but he said we do have better coverage than many schools he is in. He will give us an estimate soon. He will separate the estimate by interior and exterior changes.
· Gun free policy review: Condodemetraky asked the Board what they thought of the draft. The Board saw no changes needed. Motion to adopt by Sliva, second by Sisti. Motion passes unanimously.
· New business:
· Additional policies and procedures needed: McClure will prepare policies and procedures to present to the Board at the next meeting.
· Review Board of Trustees positions opening up: McClure will do a thorough review of the by-laws and which board terms may be renewable to present to the Board at the next meeting.
· Rys asked that when we are approving the calendar next year to consider Pembroke’s calendar because of the lunches not being provided this past year on a day that Pembroke was closed. 

· Public comment: None
· Meeting adjourned at 6:12 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: May 16, 2023, June 21, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025 (second term)

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023 (first term)

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025 (second term)

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024 (second term)

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024 (first term)

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)
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