Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 21, 2019
5:30 p.m.

Present: Mark Sisti, Mike Teunessen, Chris Carrier, Dina Condodemtraky. Bri Rys, Sara Carrier, Heather Warfield (by speakerphone), Beth McClure (not a board member)
1. Call to Order: at 5:35 p.m.  
2. Secretary’s Report

· Vote on Meeting minutes, May 15, 2019: Move to accept by Chris Carrier, second by Mike Teunessen. Motion passed
3. Treasurer’s Report and Manifest
· Review May and June reports and vote
· DOE-25

· Motion to accept the financials. Motion to be accept by Chris Carrier, second by Rys. Motion passed

4. Principal’s Report
· Construction Update: Converting to a permanent loan Oct. or Nov. Site work is almost done. There just needs to be additional work on erosion control (drainage and an increase in grass).
· Summer programs: We had two summer programs through Title I. For R and 1, we had a Literacy Summer Program. Students participating showed good improvement in just three weeks. We also had a STEM camp with two one-week sessions. Some of the students did coding to create animated video games. 
· Training: McClure, Nelson-Avery, and Symons attended the two-day ESSA Leadership Summit at SNHU put on by the NH DOE. McClure attended several sessions on Title compliance. Nelson-Avery and Symons went to several sessions on the social/emotional aspects of education. McClure and Symons went to a one-day Fiscal Management training for charter schools at the NH DOE.
· Enrollment: Most classes are full with waiting lists except two. Total enrollment near 300. We don’t have a total because we are continuing to get new students.
· O-G training: McClure did two O-G trainings this summer. The first one had 14 attendees, 6 of whom were from one school district. The second one has 7 attendees. McClure has a Fellow-in-Training working with her.
5. Old Business
· Decal/magnet decisions: Table until September meeting.
6. New business

· Emergency Operations Plan: Reviewed and made some minor corrections.  Motion to accept by Sisti, Second by Condodemetraky. Motion passed. 
· Board members for Sep. 2019- Aug. 2020: Need three parent members  and one two-year term. James (Jimmy) Teunessen, a former graduate, is interested in a member-at-large position. As a graduate, he feels he got a lot out of his time at Strong Foundations, and he wants to give back. He will submit a letter to the board. McClure will forward the letter and additional nomination letters before the next meeting for the board to consider.
· Promotional brochure for K-8 experience at SFCS: Revisit that at our next meeting.
· Possible date for next meetings: Sep. 25, Oct. 23, Nov. 20
7. Public comment

8. Other business: Thanks to Mike Teunessen for serving six years on the board, first starting during his son’s last year in middle school. Thanks to Sara Carrier for serving for five years. McClure noted that all the board members present are here because of their children. Sisti pointed out that the school has been in operation long enough to have students who have gone on to successful experiences in high school and college. He suggested we begin to collect some historical data to demonstrate the outcomes for our students. McClure agreed.
9. Meeting adjourned at 6:10 p.m.
Date of next meetings: Sep. 25, Oct. 23, Nov. 20 at 5:30 p.m. at 715 Riverwood Drive, Pembroke, NH
***
	Trustee
	Term

	Colleen Sliva (Chair)
	3 Year Term – July 2016 to Aug 2019 

	Mark Sisti
	3 Year Term – Sep 2017 to Aug 2020

	Mike Teunessen
	3 Year Term –  June 2016 to Aug 2019

	Bri Rys (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Elizabeth Venus (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Dina Condodemetraky (parent)
	1 Year Term – Sep 2018 to Aug 2019

	Heather Warfield (parent)
	3 year term – Sep 2018 to Aug 2021

	Chris Carrier (parent) (Treasurer)
	3 year term - Sep 2017 to Aug 2020

	Sara Carrier
	2 year term - Sep 2017 to Aug 2019
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