Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 16, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Bri Rys, Mark Sisti, Tammi Lemay, Eric Raymond, Art Meconi, Karen Carew, Safiya Wazir: Arrived to meeting at 5:55 p.m. and Beth McClure (Karen and Beth are not board members.)

Absent: None
· Call to Order: The meeting was called to order at 5:36 p.m., starting with a joint meeting of SFES and SFCS.
· Resolution: SFES and SFCS resolution re: Northway line of credit. Motion to accept the resolution of modification of loan agreement #905096800  by Sliva, second by Rys. Motion passed unanimously.
· Board of Trustees nomination for candidate Chelsea Gaboriault to serve a one-year parent term from September 2023 to August 2024: Motion to nominate by Rys, second by Lemay. Motion passes with six in favor and one abstention by Sliva. Condodemetraky or Sliva will let her know to come.
· Secretary’s Report: 
· Vote on meeting minutes from June 21, 2023: Motion to accept by Sliva, second by Rys. Motion passes with six in favor and one abstention by Raymond.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board- Levels of reserve are as expected, building up reserves by submitting grant reports for Title grants and ESSER grant. By next summer the reserves will feel better. The audit is going well. Carew is now going to be posting payables for the previous fiscal year as part of the previous fiscal year. Sliva asked about prepaid expenses. Carew explained that the prepaid expenses will be fairly consistent year after year. 
· Wazir arrived at 5:55 p.m.
· Review and vote on the June/July financial report. Motion to accept by Rys, second by Sliva. Motion passes with seven in favor and one abstention by Wazir.
· Principal’s Report
· Staffing: Fully staffed
· Enrollment: Full enrollment except for 8th grade.
· Old Business 
· Security grants: No new grants available at this time. McClure will keep current with available security grants
· Lease aid signature: The Board agrees to the Board of Trustees Certification without opposition.
· Review policies and procedures: The Board will review these further and vote on these in September.
i. Grant Management (Includes Procurement Policy, Conflict of Interest Policy, Inventory Management Policy, and Time and Effort Policy)

ii. Procurement Procedure

iii. Time and Effort Procedure

· New business
· MOUs with districts: Support of the board to accept only the NHED MOU and a separate contract. The Board does not agree with the districts micromanaging and microcontracting. If some districts do not agree but do not send a provider, SFCS will provide the service to the child and then bill the district even without a signed contract. McClure to work with Jack Crisp on details of working with districts on their MOUs.
· General Assurances: Review requirements, request support of Board. Motion to support the General Assurances: Sliva and Rys.  All in favor. Motion passes unanimously
· Public comment: None
· Meeting adjourned at 6:26 p.m.



· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: September 20, 2023, October 18, 2023, November 15, 2023, December 20, 2023
*********

Current Board
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)

	


Board as of Sep 2023:

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd Parent term)

	Chelsea  Gaboriault
	1 Year Term – Sep 2023 to Aug 2024 (1st Parent term)
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