Strong Foundations Charter School


Board of Trustees Meeting Minutes
March 15, 2023
5:30 p.m.

Present: Dina Condodemetraky, Colleen Sliva, Art Meconi, Tammy Lemay, Bri Rys, Eric Raymond and Karen Carew and Beth McClure (not board members)
Absent: Mark Sisti, Safiya Wazir
· Call to Order at 5:35 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from February 15, 2023: Motion to accept by Rys, second by Meconi. 5 in favor, 1 abstention. Motion passes.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board. Feb. results showed net income because of the state Adequacy Aid grant and because both Jan. and Feb. Special Ed. funds are in the report now. Overall, the expenses are $472,000 higher than last year and are exceeding budget. We have a reasonable cash position. We are relying on grant revenue to make sure our cash position will stay strong. For the upcoming audit, Carew will contact auditors, and if receptive, will send an RFP to them. Carew and McClure will work on drafting a budget and then set up a time with board volunteers to work further on the budget.
· Review and vote on the February financial report. Motion to accept by Meconi, second by Rys. 6 in favor, no opposed. Motion carries.
· Principal’s Report
· Legislative update: HB to increase charter aid was reduced to a $500 increase. The Governor’s budget includes a $900 per pupil increase. The House is not unified behind supporting this. Probably what will happen is the Senate will agree on an increase, and it will be discussed during Committees of Conference in June.
· Federal Fiscal Monitoring visit this Thursday and Friday to review grant expenditures. McClure and Carew spent two days during the vacation pulling together grant documentation for these grants and two upcoming grants.
· Old Business: 
· Surveillance survey: More people responding to the survey were for increasing cameras than were against it. Sliva felt that given the results we should get an estimate, look at the budget, and see whether the school could afford adding the cameras. Rys agreed. Condodemetraky worries about it being a little intrusive, but given the results of the surveys, we should get a quote. McClure asked how many places we should add cameras. Sliva asked whether we have a policy about how long to keep video. McClure said our system holds it for 2 weeks. Raymond said that most businesses save it for 30 days. Sliva says 2 weeks is more typical for an educational setting, and Raymond agreed that timeframe was fine for a school. Raymond sees it as primarily being a security issue. Normally when an incident occurs, we have some idea of the time it occurred, and it wouldn’t require viewing lengthy timeframes of footage. McClure will get a quote to add cameras at the front at the drop-off area and the playground.
· AXA Equitable investments 403(b)’s: One Digital has the plan that AXA drafted. They are looking at it to make sure that the legal standard has been met. They will charge about $2,000 to file the voluntary correction, and the IRS may decide to give us a fine. Then there will need to be annual compliance moving forward. One Digital has not given us a quote for the annual compliance fee to be our third-party administrator. Moving forward, Meconi and McClure will work with AXA to have them meet their service requirement. It should help get the participation rate up from 25% to at least 50%.
· New business:
· Propose to revise capitalization to $5,000 minimum beginning with FY 2023. Current policy is $1,000. Based on the size of our facility and the number of purchases above $1,000, Carew recommends that we raise the capitalization to $5,000 to limit the number of purchases we capitalize over time because we are a nonprofit that is facility heavy. Motion to revise the capitalization to $5,000 for FY 23 by Meconi, second by Condodemetraky. 6 in favor, no opposed. Motion carries.

· Gun free policy: McClure reviewed some of the details of the sample policy sent to the board. Raymond said that in NH guns no longer need a permit, and that is something that would need to be revised in the sample policy. It is now an open carry state. McClure will ask other schools to share their gun free policy to bring some examples to the board. Sliva thinks that Concord just redid their gun free policy, so it would be good to ask them. Raymond will try to find out more before the next board meeting.
· Wazir joined at 6:32 p.m.
· Public comment: None
· Meeting adjourned at 6:33 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH or remotely as determined by the Board of Trustees: April 19, 2023, May 16, 2023, June 21, 2023
***

	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Colleen Sliva
	3 Year Term – Sep 2020 to Aug 2023

	Bri Rys
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Open position vacated by Paul Raymond
	Partial 3 year term – (was Sep 2020) July 2021 to Aug 2023

	Safiya Wazir (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Tammi Lemay (Parent term)
	1 Year Term – Sep 2022 to Aug 2023 (2nd Parent term)

	Art Meconi (parent term)
	1 Year Term – Sep 2022 to Aug 2023 (1st Parent term)
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