Strong Foundations Charter School


Board of Trustees Meeting Minutes
October 18, 2023
5:30 p.m.

Present: Mark Sisti, Safiya Wazir, Dina Condodemetraky, Bri Rys, Art Meconi, and Karen Carew and Beth McClure (not Board members)
Absent: Eric Raymond

· Call to Order The meeting was called to order at 5:31 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from September 20, 2023: Motion to accept by Wazir, second by Rys. Motion passes unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Financials were neutral. Seeing some savings in some areas so far, no significant differences in the budget to actual. Now sending invoices with service logs attached for Special Education services through Quickbooks. Carew can see when people open up the invoices. Lauren Nelson has developed a system of providing service logs that can be attached to the billing email. It is a lot of work for Lauren, although she does not complain. 
· Vote on the September financial report. Motion to accept by Rys, second by Meconi. Motion passes unanimously.
· New Hampshire Charitable Trust (NHCT): NHED Charter School office let us know the expectation was to register SFCS with the NHCT. Carew’s position is that SFCS should not have to register because traditional public schools do not have to register. SFCS revenue sources are very similar to traditional public schools. Carew is submitting a request to NHCT to determine the necessity of SFCS registering. The reasoning is that SFCS is a quasi-governmental agency. McClure will ask Valz whether we filed a 1023 for SFCS when the school was being founded. Carew will start with NHCT as that may be sufficient to resolve the question regarding the need to register and file with NHCT.
· Principal’s Report
· School Events: Trunk or Treat, Kiss a Cow Sat. Oct. 28th
· NWEA testing: Completed this week
· Our school is in academic good standing and does not have a CSI designation.

· Old Business 
· MOUs with districts: Most MOUs have been signed. We are maintaining our flat rates. 
· New business: With resignation of Sliva and Gaborieault from the Board, we have two openings. McClure nominates Nicole Porro as a parent member for a one-year term. Wazir and Rys know her and are supportive. Rys moves to accept Porro, second by Wazir. Motion passes unanimously. McClure will share Porro’s information with Condodemetraky so she can contact Porro.
· Public comment: Rys was asked to bring up re: the Art tables. Concern that there was no communication to parents regarding students needing to sit on the floor during Art due to some students damaging tabletops. McClure stated that the tabletops had been redone and covered in plexiglass so they would be more durable and that students now have the tables back. McClure also said that she had replied to the parents who contacted her to explain, and parents were always welcome to contact her. McClure explained the context: the Art teacher had put in many hours redoing the tabletops last summer so they would be attractive and washable and had explained how keeping the tabletops in good shape would be respectful. By the end of the first day, a big smiley face was carved into the tabletops as well as other carvings students had done with their fingernails. That is when the Art teacher removed the tables while determining a solution.
· Meeting adjourned at 6:02 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: November 15, 2023, December 20, 2023, January 17, 2024 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd Parent term)

	Vacant
	1 Year Term – Sep 2023 to Aug 2024 (1st Parent term)
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