Strong Foundations Charter School


Board of Trustees Meeting Minutes
January 17, 2024
5:30 p.m.

Present: Dina Condodemetraky, Safiya Wazir, Nicole Porro, Eric Raymond, Bri Rys, Art Meconi, Mike Palelli, and guests Karen Carew and Beth McClure
Absent: Mark Sisti
· Call to Order at 5:33 p.m.
· Secretary’s Report 
· Vote on meeting minutes from December 20, 2023: Motion to accept by Rys, second by Porro. Motion passes with 5 in favor and 1 abstention.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Gain for the month December due to timing. December Health Insurance has a credit because we switched to automatic billing. Results better than forcasted. Cash is a strong position, but it is still neutral in actuality. Year to date: we have a gain that is $166,000 better than forecasted. Payroll has continued to be consistent with what we forecasted. Grant reporting has been good. The audit is complete. The cost was 
· Review and vote on the December financial report. Motion to accept by Rys, second by Porro. Motion passes unanimously
· New Hampshire Charitable Trust update: Carew would like to send the letter to NHCT explaining why we think it is not necessary for SFCS to register and report to them. Would like to either have Condodemetraky sign it, or Carew can sign it with the support of the Board. Condodemetraky suggested they both sign it. The Board supports both Condodemetraky and Carew signing the letter to the NHCT.
· Motion to accept the Published Audited Financial statements from FY 2023 and the Governance letter from the auditor by Rys, second by Porro. Motion passes unanimously.

· Principal’s Report
· Open Enrollment: Has started, and applications are coming in.
· Ongoing PD: Teach United: We are in the second year, which involves teacher-led training and mentoring PD with their peers. Building a teacher mentoring system was a goal in our Strategic Plan three years ago. Demonstrated Success is helping us look at data and how to structure our teaching to improve student learning. The two PD efforts complement each other.
· Old Business: None
· New business: 
· Budget planning timeline: Carew will help drafting the budget. We will be able to do better forecasting because of the information we have from this year. Carew will work with Beth to determine accurate group and individual rates for Special Education services. In planning the budget, the closer we are to the end of the year, the better idea we will have of enrollment. We can prepare a contingency budget as well. We hope to have a draft budget ready for March or April and be able to vote on it by the May meeting. 
· Other new business:  McClure asked the Board to consider during the next month what goals they might have for the Board and SFCS so that we can discuss them and think about how to accomplish them. McClure would like to talk more about how she could do more with furthering the mission of SFCS with Orton-Gillingham training.
· Public comment: None
· Meeting adjourned at 5:57.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: February 21, 2024, March 20, 2024, April 17, 2024, May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd  Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)

	Michael Palelli
	Partial 1 Year Term – Jan 2024 to Aug 2024 (1st Parent term)
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