Strong Foundations Charter School


Board of Trustees Meeting Minutes
November 20, 2024
5:30 p.m.

Present: Dina Condodemetraky, Bri Rys, Safiya Wazir, Mark Sisti, Eric Raymond, Nicole Porro 

Present but not board members: Beth McClure and Karen Carew
· Call to Order: The meeting was called to order at 5:33 p.m.
· Statement of purpose of meeting: Condodemetraky stated that the primary purpose of the meeting is to decide on the composition of the committee that will draft a flag policy and to determine how the members will be chosen.
· Secretary’s Report 
· Vote on minutes from November 6, 2024: Motion to accept by Rys, second byWazir. Motion passed unanimously.
· Financial Report: Karen Carew said the audit is complete, and the Management’s  Discussion and Analysis letter has been signed by Condodemetraky and McClure to go back to them. They have also provided the Governance letter to us. It will be circulated once they receive the signed Management Discussion and Analysis letter.

· Motion to accept by Rys, second by Wazir. Motion passed unanimously.

· Nonpublic Session: Condodemetraky stated the next item on the agenda was a nonpublic session and asked for a motion to go into nonpublic session. No motion was made. McClure stated that at the last meeting it was requested to go into nonpublic session, but the board did not. That is why it was on the agenda for this meeting. Porro stated that the person who asked to go into nonpublic was not at the meeting. With no motion to go into a nonpublic session, the board continued to the next agenda item.

· Principal’s Statement: McClure stated that the policy we will be developing is not a policy against anything. It is simply a flag policy, is hopeful the dialogue tonight will be constructive and helpful to the community that we all care so much about.
· The Board discussed how to form the committee to develop a proposed Flag Policy: 
· Porro: At the last meeting, the board stated the committee would have 2 board members, preferably ones who had worked on the policy previously because they had some background. The other members would be administration, staff, parents, and students.
· Rys: We agreed on an odd number of 13 or 15, but nothing else was decided.
· Condodemetraky: Not sure if students should vote. 
· Raymond: Thinks the number of students should be restricted to 6-8. Important for them to have a voice, and there is more than one way to give them a voice.

· McClure: Need to be careful about how we involve students so we comply with the law.

· Raymond: There may be some contentious conversation, and doesn’t want them to be in that situation. We would need parent permission to have them on the committee. Perhaps have a student counsel provide student feedback.

· McClure: If we did another survey, parents would need to have two weeks to review it and be able to opt out. 

· Sisti: Students could provide information, but it should not be forced as with a survey. Proposes 15 total members: 2 student non-voting members and 13 voting.

· Wazir: Don’t want to exclude any groups.
· Raymond: Expects there will be more people who want to participate than can. Struggling to figure out how to choose them. We should avoid having subcommittees because it could extend the process.

· Porro: Shoud we do another survey so we get more feedback?

· Raymond: We can’t form a policy from a survey. There is more nuance to developing a policy than a survey would provide.

· Sisti: Should decide on the composition of the committee, and then they can decide how to get input. Staff can self-select since they’re all in the same building. That way it isn’t left to administration. 

· Condodemetraky: Composition should be 2 board members, 3 administration, 4 parents at least, 4 staff as voting members. 2 student non-voting members. 
· Sisti: The committee can self-select the chair. They will be independent of the board, do their work, and bring a report to the board. If the committee comes to the board with something that is illegal and would put the school at risk, the board would need to handle that.

· Wazir: Would like to see at least one lawyer on the committee.

· Sisti and Raymond: As lawyers they should not be on the committee. It would be a conflict of interest.

· Public comment began at 6:00 p.m.: Condodemetraky asked that public comment be limited to about three minutes or less each so that more people have a chance to talk.
· Alex Boston (Tech teacher): At the last meeting, talked about forming a student government. Has been talking with Andrew Bergang (SS teacher). Any student who wants to be involved would need a parent permission slip. Students aren’t involved yet because they are working out the details. (Sisti) Would that be the source of student input? (Alex Boston) President and VP would be the student representation.

· Mike Bogue: The committee should have a non-voting impartial chair. Asked in the meantime, what is the interim flag policy? (Condodemetraky) There is not one. (Sisti) He sees with juries that the self-selection process is the moderating force for the chair chosen by the group. (Raymond) People who take that role take it extremely seriously. (Mike Bogue) Is there a way that parents can be emailed to find out how many are interested in being on the committee? (McClure) Can do that.

· Wazir: Recommends that Mike write an email to be sent out to parents by school admin asking who would be interested. With the parent's permission then they would be directed to contact Mike. He would collect the names of parents who are interested and continue their conversation to form their committee. 
· John McDonough: Doesn’t want to take the votes away from the students, who are most affected by the policy, and have the board be nonvoting members. 

· Condodemetraky: Doesn’t agree with students having a vote.

· Jason Cheever: Seeking clarification that if we are allowing students to vote, what age group would be able to vote? (Alex Boston) Thinks it should just be middle school (grades 6-8) at this point. (Jason Cheever) This conversation doesn’t belong in K-5. We shouldn’t be displaying information on the doors in a place that visible to all age groups. Should have clear delineation with the flag policy for middle school and the lower grades as well. Wondered if NH Department of Ed. has a state flag policy. (McClure): The NH RSA is silent on types of flags for age groups. It only talks about the size of the flags and how to display them. 

· David Rys: What is the Board position on the age of the students involved and whether they would vote? He recommends grades 6-8 so the developmental age of the student would be aligned with the topic we are discussing.

· Porro: There are legal requirements to surveying students. Feels some students won’t be approved to participate because it is the parents’ decision. As a result, may not have a balanced representation.

· Danielle Vanderzanden: Asked for clarification of the structure of the committee. Would the President and Vice President of the student government be the reps to the committee? Assumes the students can talk among themselves, and it is not a form of a survey. If the parents convey the student’s opinion, would that double the effect of the parent opinion? The most inclusive mechanism to get student feedback would be for them to bring their feedback to the student representatives. (Raymond) Having a student government would give them a forum for a variety of issues. 

· Sisti: Choosing the parent representatives for the committee won’t be board directed. They should choose their reps. 
· Mike Bogue: Would the parent group be able to meet in the school’s gym or library? (McClure) Yes.

· Alex Boston: Clarifying that Mike will send the letter to Beth, Beth will send the letter to everyone, and parents will respond to Mike. Can avoid double representation by not having the parents of the student reps vote.

· Porro: Wants to clarify how we are gathering information.

· Rebecca Avery: Students could gather information during Enrichment or Core and More.
· Porro: If students in student government need parent permission, would certain students be excluded from discussing other issues that would come before them? Is there a problem with students collecting this information child to child? Are there any legal ramifications to that process?
· Sisti: Students are going to talk to each other. If there is a student meeting, they will be able to collect the information from each other. Agrees on the 6-8 grade age group, that they should have the freedom to run their own meetings, and have the freedom to discuss with each other. Doesn’t see it as a legal issue because they talk anyhow, and they should be allowed that freedom.  

· Rebecca Avery: Agrees with not having the board members be voting members.

· Jessica Taylor: Will there be another survey?

· Sisti: It’s up to the committee. Then the committee will make the recommendation to the board, and the board will make a decision. It may be a decision that some people don’t like, but everyone will have had an opportunity for input.
· End of public comment at 6:34 p.m.

· Sisti made a motion that there be 2 board members who would be nonvoting members. Second by Rys. Motion passed unanimously.
· Rys made a motion that students elected to the committee be voting members. Second by Sisti. Motion passes with all members voting aye except Condodemetraky (5 ayes, 1 nay) The motion passed.
· Sisti made a motion for the committee to have 3 members of administration, 4 staff members, 4 parents, and 2 students from grades 6-8 be the voting members. Second by Rys. Motion passed unanimously.

· Old business: None
· New business: None
· Meeting adjourned: The meeting was adjourned at 6:40 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: December18, 2024, January 15, 2025, February 19, 2025, March 19, 2025, April 16, 2025, May 21, 2025, June 18, 2025
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant partial term
	3 Year Term – Present to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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