

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
May 27, 2026
5:30 p.m.

Present: Dr. P. Alan Pardy, Safiya Wazir, Joshua Hipps, and Mark Sisti. The reason for Mark Sisti's remote attendance was due to illness. A quorum of the Board is physically present.  Also present: Marc Belanger, Principal; Karen Carew, CPA; and Beth McClure, Secretary

Absent: Ryan Witterschein, Michael Bogue

· Call to Order: The meeting was called to order at 5:33 p.m. Dr. Pardy congratulated Belanger and McClure on their presentation to the State Board of Education for the renewal. They voted unanimously to renew the Strong Foundations charter without conditions.
· Secretary’s Report 
· Vote on meeting minutes from April 22, 2026: Motion to accept by Wazir, second by Hipps. Motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the April financial report: Carew reported that:
Overall the financials are in a neutral position with no changes from what we have been talking about.

Carew answered questions from the Board related to enrollment and its effect on the budget. Estimate approximately $9,500 per pupil. We budgeted at 330. Our current projected enrollment is 348 which is well above our budget. It can fluctuate.

Wants the Board to consider how we might want to use funds if we have more of a surplus in our budget than expected. Recommends we pay down our budget.

The bank let us know we could be earning more in our sweep account by using a different type of sweep account. The increased rate would give us approximately an additional $32,000 per year. Having a sweep lets the school meet the FDIC insured limit. Can get a higher interest rate from a Fidelity investment account but would give up the liquidity of a sweep. Suggest we might set aside some in a Fidelity account for a few months in the fall and keep the majority in the sweep account. If we do, she recommends using Fidelity and investing in government backed securities which would give a higher rate than the sweep account. The Board would like Carew to find out the details and share them with the Board so they can make a decision.

Our electric rates are locked for 2 more years to 2028 at 13.38%, but if we lock into 3 more years it would be13.89%. This would be good because she is anticipating that rates will continue to go up significantly. Motion to accept we lock in the 13.89% rate from 2 years to 5 years by Wazir. Second by Hipps. Motion passes unanimously.

Wazir asked about why there was a payroll savings. Carew said this is an accumulation of the year related to the fewer number of hours people have worked and perhaps from any unfilled positions.

Motion to accept the financial report by Hipps, second by Wazir. Motion passes unanimously.

· Principal’s Report
· Belanger related some of the questions and responses during the State Board of Education renewal presentation.
· Completed NH SAS as of this week
· Scholastic Book Fair just finished
· Many field trips happening
· Last week Belanger, Avery, and Bouffard did an accepted students tour with about 20 families and numerous students.
· DeAvilla took the 7th grade to do volunteer work at Squam Lakes last week.
· Special Ed. environment site approval renewal next Tuesday
· Art Night next Friday June 5th 5:00-6:30
· Teacher and para contracts are out.
· Will be rolling out Rippling, our new HR program. Plan to go live July 1, and as of July 15, employees will have their first pay period through Rippling. Simplifies our processes and will consolidate Belanger's efforts.
· ESY has a higher enrollment with the new Tue., Wed., Thu. schedule. 
· Old business: 
· Update about potential Sunday morning tenant: McClure responded to some questions/concerns raised at the April meeting. There would be no increase to our insurance. The school can be named as an additional insured on their policy. They are a nonprofit in good standing. Regarding security, we can lock the double doors to the classroom wing and lock all the interior doors. We could let them know they can't use the outside provider room. Concern re: summer camp using the room. One option is to use only 3/4 of the room for set-up. Would need to figure out who the custodian would be, and they would need to be vetted.
· Update about the evaluation of the Principal: Belanger sent out a thank you to people completing the survey. Tonight in the nonpublic session, the Board will discuss it.
· New business:
· Report from Policy Committee: The Policy Committee met on May 14th and reviewed the Principal Evaluation Policy, the Sexual Harassment and Title IX Policy, and the IT and Data Security Policy. Next meeting June 4th at 5:30.
· Approval of Policies
i. Record Retention Schedule: Motion to approve the revised record retention schedule changes by Wazir, second by Hipps. Motion passes unanimously.
ii. Principal Evaluation Policy: Motion to accept by Wazir, second by Hipps. Motion passes unanimously.
· Discussion re: Board Member terms, renewal of terms, potential nominees from the community. Pardy reviewed terms that are expiring and asked our current Board Members to let him know if they would like to renew their term. Also asked the Board and the public to look for more community members. McClure will confirm to the Board the percentage of parent terms in our by-laws. Pardy also wants to consider whether we want to stagger terms.

· Public comment
· Mary Proulx read two letters to the Board, one from Megan Crevier and one from herself in full support of Belanger's role of Principal.
· Rebecca Nelson-Avery agrees with Mary and Megan in support of Belanger's role as Principal. Brought up concerns re: the church rental: Security-The keys they would have would open all the doors. Suggests there be a custodian to monitor what is happening during the service. Knows there is a requirement to have a sink with a nursery where could change an infant. Concern re: whether they would leave things the way they found them in the library.
· Kacie Segelstrom echoes concerns re: the library. 
· Christine Bouffard wondered where the storage would be and what it would be.
· Jennifer Souza spoke in support of Marc and how he has supported her as a teacher and been accessible. Would not want to work for anyone else.
· Public comment ended at 6:30
· Motion by Hipps to enter nonpublic session, second by Wazir for the reasons below. Roll call vote: Wazir, yes; Hipps, yes; Pardy, yes; Sisti, yes.
·  91-A:3, II(c):  Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting.  This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant. 
· 91-A:3, II(d): Consideration of the acquisition, sale or lease of real or personal property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general community.
· Returned to public session at 7:19 p.m. Motion to seal the minutes by Wazir, second by Hipps. Roll call vote: Wazir, yes; Hipps, yes; Pardy, yes; Sisti, yes.
· Meeting adjourned at 7:20 p.m.
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person:  June 16, 2026, August 26, 2026, September 23, 2026, October 28, 2026
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	Trustee
	Term

	Mark Sisti
	3-year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3-year term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3-year term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3-year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3-year term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3-year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1-year term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1-year term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1-year term – (Vacant until end of Wazir’s term)

	



Minutes respectfully submitted by Beth McClure, Secretary
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