Strong Foundations Charter School


Board of Trustees Meeting Minutes
May 28, 2025
5:30 p.m.

Present: Present: Dina Condodemetraky, Nicole Porro, Safiya Wazir, Alan Pardy, Bri Rys

Absent: Mark Sisti, Eric Raymond
Present but not board members: Beth McClure, Principal, Marc Belanger, Assistant Principal, and Karen Carew, CPA
· Call to Order: Meeting was called to order at 5:30 p.m.
· Secretary’s Report 

· Vote on meeting minutes from April 23, 2025: Motion to accept by Porro, second by Wazir. Motion passed with 4 in favor and 1 abstention.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board- Forecast slightly better forecasted, and expect that will be the way the year finishes. Question from Pardy if there is one district behind. Carew said that one that is worse, but they only owe about $9,000. On June 30 she will switch from a government basis (essentially a cash basis) of accounting and will also have reports on a full GAP basis as of June 30 because both are required. Pardy confirmed our fiscal year is July 1-June 30.
· Review and vote on the April financial report: Motion to accept by Rys, second by Porro. Motion passed unanimously.
· Principal’s Report
· Enrollment: Currently enrolled about 345 students for the new year.
· NH SAS testing is nearly complete
· Charter renewal next year. The date is set for the site visit in October.
· Old business: 
· Budget discussion and voting (Karen Carew give overview): Carew had a good meeting with the Budget Committee plus input from Belanger and McClure. Carew supports the budget because it builds a reserve and expect excess at the end of the year. Salaries are a significant portion of the budget, glad to be able to do some increases in salaries. More conservative about what our enrollment would be, but less conservative about the amount of Special Ed. tuition we would expect based on the previous two years. Porro asked about whether the fundraising amount was realistic. McClure said yes because she will submit an application to benefit from games of chance and will hold fundraising events. She asked about the two staff who are not being replaced. McClure said in her new role she will fulfilling responsibilities that would have been covered by those staff. Rys not comfortable voting on the budget until we vote on the new Principal position. There were no further questions for Carew. She said the Board could potentially adopt the budget contingent upon the new positions.
· Motion by Rys to adopt the proposed budget as presented, second by Wazir. Motion carries unanimously.

· Public comment:

· Segelstrom: Supports promoting Belanger to Principal. He stands out with his ability to build trust with the students and staff. Problem-solver, follows through.

· Crevier: Supports promoting Belanger’s promotion to Principal. Quick to be involved with students and support staff. It makes it easy to see Beth pass the torch to Marc.

· Avery: Supports promoting Belanger’s promotion to Principal. When a student had an issue, he would go to Avery to ask her to tell him about the student. He is a collaborator, and looks forward to having him join us.

· Souza: re: Can’t think of a better candidate than Belanger. Answers calls on the walkie quickly. Support from him in all areas is phenomenal.

· Closed public comment at 5:55 p.m.
· Nonpublic session: Reasons for entering nonpublic session: Condodemetraky stated the reasons for going into nonpublic session.
__1_ 91-A:3, II(b): The hiring of any person as a public employee.

__2_ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.

__3_ 91-A:3, II(e): Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against this board or any subdivision thereof, or by or against any member thereof because of his or her membership therein, until the claim or litigation has been fully adjudicated or otherwise settled.

__4_ 91-A:3, II(i): Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of life.
Motion to go into nonpublic session at 5:58 p.m.. Roll call vote: Dina Condodemetraky: Y , Nicole Porro: Y, Safiya Wazir: Y, Alan Pardy: Y, Bri Rys: Y Motion passes unanimously.
Returned from nonpublic session and resumed public session at 7:18 p.m.
Motion made to seal these minutes by Porro, second by Rys, because publication would affect adversely the reputation of any person other than a member of this board. 
Roll Call Vote to seal minutes: Dina Condodemetraky Y, Nicole Porro Y, Safiya Wazir Y, Alan Pardy Y, Bri Rys. Motion to Seal unanimous
· New business: 
· Act on recommendation for Marc Belanger as Principal: Board voted to hire Marc Belanger as the new Principal as of the end of this contract period.
· Nomination of new parent Board members: Will vote on parent Board members in June as this is the first time the Board has been able to discuss the candidates.
· Policy review: Sexual Harassment Policy: The Board reviewed it and had no questions. Porro makes a motion to approve the Sexual Harassment policy as presented. Second by Rys. Motion passes unanimously.
· Policy re: nominating Board members: Condodemetraky announced the adoption of a nominating policy. It was adopted during the nonpublic session. It will be included in the minutes document after the minutes.

· Decision re: July 23rd Board meeting. McClure explained the need for passing some policies and voting in Board members. Porro makes a motion to have a July 23 Board meeting, second by Rys. Motion passes unanimously.
· Rys observed there was no ticketing for the K-5 concert, but we were ticketing graduation. At the concert she was concerned about the amount of talking that people were doing between songs and found it disrespectful. Could we use a different venue for larger groups for the concert? Were we over maximum capacity? McClure and Belanger will talk with Music teachers to look for a solution to the problem with seating for concerts.

· Meeting adjourned at 7:34 p.m.
Meeting minutes taken by Beth McClure, Secretary
Dates of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: May 28, 2025; June 25, 2025; (no meeting in July); August  27, 2025
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)

	


Board Nominating Policy
It is the policy of SFCS to recruit talented Board members who can contribute to the overall mission of SFCS. In order to do so, we will conduct Board recruitment using the following process: 
As part of our policy, we will maintain the overall composition of at least 5 members, with no more than 9 members, with at least 2 (or 25%) Board members being parents of current SFCS students. 
1. The chairperson, along with the Administrator, will keep the Board and public informed of existing Board member status, using the following format: a listing of current Board members, who they represent, and term length/expiration.
2. Within 90 days of each position’s term end, the Chair and Administrator will solicit new Board members from the community and from SFCS parents.
3. In the event of a resignation before the end of a term, the Chair and Administrator will announce that vacancy as soon as possible, to all parents and to the community, in order to recruit a new member.
4. Interested applicants should send to the Administrator a current resume and a letter of interest stating their reason for wanting to join the Board, the skills they would bring to the Board and, and whether they have any potential conflicts of interest. The Administrator will forward those to the full Board.
5. Board members will review all applicants at their next regular meeting, in non-public session.
6. Following the NH Right to Know statutory guidelines, only decisions made in non-public will be announced publicly, and the minutes will be sealed.
7. Changes in the above policy and procedures can be made by a majority of the Board of SFCS.
First reading: 5/23/25
Adopted: 5/28/25
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