Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 21, 2024
5:30 p.m.

Present in person: Dina Condodemetraky, Nicole Porro, Bri Rys, and Art Meconi, and Karen Carew and Beth McClure (not board members) 

Present remotely: None
Absent: Eric Raymond, Safiya Wazir, Mark Sisti, and Michael Palelli 
· Call to Order: The meeting was called to order at 5:38 p.m.
· Secretary’s Report 
· Vote on meeting minutes from June 19, 2024: Motion to accept by Rys, second by Porro. Motion passed unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board

i. Audit going well. No adjustments proposed. This is the second year with this auditor. With governmental accounting, need to present in one format. Then have to convert it to full accrual. As of June, we hit our goal reserve number we had set for ourselves. 

· Review and vote on the June and July financial reports: Motion to accept by Rys, second by Meconi. Motion passed unanimously.  
· Principal’s Report
· Staffing update: Classroom faculty is fully staffed. We have added a part-time Music Teacher position. We still need another Special Educator and a few assistants.
· Curriculum update: We are piloting a program called Wit & Wisdom in 3rd through 5th grade.
· Facility approval upcoming
· Old Business:
· Future planning, goal-setting update: Met Monday August 19th. We will be doing a temperature check survey for parents and students and staff in November with optional comments after each question. Then will do a survey in March geared to goal-setting. Need to decide how we will be communicating it to people who will be receiving it. Send an email alerting people it will be coming from the board to parents and students, then one sending it out, then a reminder. Then show the response. Our next meeting is Oct. 7th. 
· New business
· Lease Aid (Chair sign): Done
· DOE-25 (Vote needed, Board to sign): Table until September. McClure has applied for an extension.
· Public comment: Kirsten Barber, parent of 1st and 3rd grade. Children have had a good experience and look forward to coming back in September. Christine Bouffard has been very responsive. Has a friend who has expressed interest in the school and has done the research. She got a spot for her 5th grade child and 8th grade child. There has been a problem with enrolling her 5th grade child. Has a request that the Board take action to evaluate the process for intake of a Special Education student and how to improve it. The second request is asking for potential solutions so her friend’s child can have the necessary support. The mother of this child has a potential solution of a person who knows him and has been working with the child already.
· McClure thanked Kirsten Barber for her public comment and explained we could not discuss her requests with her because she is not the parent or guardian of the child. 

A motion was made to enter nonpublic session because we will be discussing matters that are likely to adversely affect the reputation of a person other than a member of the school board. Motion by Meconi, second by Rys. Dina Condodemetraky: yes; Nicole Porro: yes; Bri Rys: yes; and Art Meconi: yes. Entered nonpublic session at 6:20 p.m.

Resumed public session at 7:07 Motion to seal minutes because the information would adversely affect the reputation of a person other than a member of the board by Rys, second by Condodemetraky. Dina Condodemetraky: yes; Nicole Porro: yes; Bri Rys: yes; and Art Meconi: yes. Motion passed unanimously.

· Meeting adjourned at 7:09 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: September 18, 2024, October 16, 2024, November 20, 2024, December 18, 2024, and January 15, 2025. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Art Meconi
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Michael Palelli
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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