Strong Foundations Charter School


Board of Trustees Meeting Minutes
January 15, 2025
5:30 p.m.

Present: Safiya Wazir, Nicole Porro, Bri Rys, Mark Sisti, Eric Raymond, Alan Pardy, Dina Condodemetraky

Present but not board members: Beth McClure, Karen Carew CPA
· Call to Order: The meeting was called to order at 5:35 p.m by Mark Sisti.
· Secretary’s Report 

· Vote on meeting minutes from December 18, 2024: Motion to accept by Porro, second by Wazir. 5 in favor, 2 abstentions. Motion passes. Condodemetraky began chairing the meeting after the vote.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Financially in a favorable and neutral position. Any differences in revenues from some sources have been made up with other sources of revenue. 
· Review and vote on the December financial report. Motion to accept by Rys, second by Porro. Motion passes unanimously.
· Confirm review of the audit for fiscal year 2024 presented to the board in December 2024. Motion to accept the audit for FY 2024 by Porro, second by Rys. Motion passes unanimously.
· Principal’s Report
· Open enrollment started. A majority of the applications are for K, but the applications are coming in at a good rate.
· Review State of NH Performance Matrix: McClure reviewed the performance matrix being piloted by NHED. It is not perfected yet, but they are trying it out so they can evaluate whether it is an accurate measure. There are three categories of measures: Academic and Program Measures, Organizational Measures, and Financial Measures. McClure reviewed the details of each section. The board did not have a visual to follow along, so McClure will present this again at the February meeting when the board has a visual. A summary of results are: good rate of academic growth, need to increase the level of achievement, need more board training, financially healthy. SFCS qualifies as a high-quality charter school by the Charter School Office at NHED.
· Update on Replication Application and Grant Process: McClure reviewed the process. Would like to locate it in the Laconia area. SFCS would be awarded the grant, but the entities will be separate. It’s a 3-year grant. Once the school is up and running, the grant would move to the new school.  Pardy: Who would own the building? McClure: the 501c3 would own it and lease it to the new school. 18 months is the planning phase. Pardy: Would they have their own charter? McClure: It would be based on and updated on our own. Raymond: How competitive is the application process? McClure: There are two replication grants and one or two applicants. Condodemetraky: Should the board make a decision to allow McClure to move forward? 

· Sisti: Can move forward and can always reject it. Other members agreed. 
· Old business
· Flag Policy Committee update: 
i. Condodemetraky suggested we have a vote on whether the board would not have a presence on the committee for several reasons: prevent any perceived conflict and also because the board has already drafted a policy. Wazir was hoping for an update of the parent committee.

ii. Parent reps: Rebecca LeCain reporting- The group met again to discuss the concern regarding whether a member of the committee should be on it if a member of their family was on the board. The group voted and decided since there would not be a board rep on the committee, they would keep the original members.

iii. Student reps: Alex Boston reporting- First student council meeting was today, Jan. 15, 2024. Students self-nominated for officers. Will have elections on Friday during Enrichment. Discussed gathering information from classmates in a way that was respectful. Once the three officers in place, 2 will be voting (Pres. and Vice Pres.).

iv. Administration: Members will be Rebecca Nelson-Avery, Marc Belanger, and Beth McClure
v. Staff: The four staff members have been chosen by ballot.
vi. Time to meet probably January 30th.

vii. Motion to not have board representation on the committee by Wazir, second by Rys. Motion passes unanimously.

· New business: 
· Begin 2025 Budget process: Need 2 or 3 members. Volunteers Porro, Rys, and Wazir. Meet one or two times in February. 
· McClure and Belanger to conduct an in-depth policy review to begin soon. Boston offers to participate with tech policy revisions. Wazir said it’s important to have a policy review every three years or so. McClure agreed. After reviewing and organizing the policies, will have a schedule for review.
· Public comment: 
· Rebecca Nelson-Avery looking for clarification that the board will not be part of the committee. Confirmed.

· Zachary Eastland: Who votes to put the policy into place? Answer: the board. Zach suggested possible conflict or perceived conflict. Rys: Parents there discussed it and decided they would keep the same members. Concern about the length of time the process would take. Sisti: The board accepted that input. The board will stay the board and will either accept the proposed policy, reject it, or alter it in some way. How the parent committee selects themselves gives the power to the parents and doesn’t usurp the power of the parents. Board members each have their individual opinions on a product. Doesn’t see it as a conflict situation. Can deal with it rationally and is optimistic. Any decision will never be unanimous. No stakeholder group has more weight in making decisions on the product. Raymond: It appears that what Zach was sharing was shared in previous meetings. If the board interjected themselves into the choice of reps, it would be like the board was saying that the parents don’t have the power. Condodemetraky wants to suggest that we let the process work itself through. We have a committee set up, and if a perceived conflict occurs, we will deal with it at that point.
· Jennifer Souza: Not asking the board to tell the parents they can’t have certain people on the committee. Suggested that if there is a perceived conflict of interest, a board member should recuse themselves.

· Rebecca Nelson-Avery: Suggested recusal would be reasonable if there were problems with optics.
· Brian Vaters: Has there been another instance that other schools have had situations similar to this. Feels he needs to trust the board to do their best. Feels we have marched forward quickly although would like it quicker. Rys: The board expects the committee will do the research. Porro: The reason the board moved it to the committee was because the board presented a policy, received strong feedback, and so moved it out to the committee.
· Meeting adjourned at 6:30 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: February 19, 2025, March 19, 2025, April 16, 2025, May 21, 2025, June 18, 2025 (no meeting in July)
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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