Strong Foundations Charter School


Board of Trustees Meeting Minutes
December 20, 2023
5:30 p.m.

Present: Dina Condodemetraky, Nicole Porro, Mark Sisti, Bri Rys, Art Meconi (arrived after voting on Nov. 15 minutes), and Beth McClure (not a board member).
Guest: Michael Palleli
Absent: Safiya Wazir, Eric Raymond
· Call to Order at 5:32 p.m.
· Secretary’s Report: 
· Vote on meeting minutes from November 15, 2023: Motion to accept by Rys, second by Porro. Motion passes with three in favor (Porro, Sisti, Rys) and one abstention (Condodemetraky). 
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: If things continue as they are, we may be able to project expenses that are slightly below the budgeted amount. It is basically neutral. The Special Ed invoicing process is going smoothly. Lauren Nelson is becoming very proficient with the service logs and invoicing. The audit should be ready by the next meeting. Still working on making one more effort to demonstrate to NHCT why SFCS doesn’t have to register with them. Also, Karen tried to get gridlines into the report, but it is not possible with QB online.
· Review and vote on the November financial report. Motion to accept by Rys, second by Meconi. Motion passes unanimously.
· Principal’s Report
· SAFE Grant status: SFCS’s application was not recommended for funding. The new grant opened on October 1, and all funds were awarded that first day. Previously submitted grants that were not funded were given priority, and very few new grants were awarded. There are applications that were put on a waiting list, but SFCS is not on the waiting list. McClure will inquire about why.
· Porro asked what the projected cost is and what it would have covered. Total cost of about $22,000 to cover additional cameras inside and outside.
· Old Business: None 
· New business
· Meet Michael Palelli, nominee for a parent position to the Board: Palelli described what “intrusive leadership” is. He used the example of how he has gotten to know his Coast Guard team and explained it helps him be a more effective supervisor. He said he would like to take a similar approach to get to know the staff of SFCS and what they need. The board discussed a quarterly or biannual survey to find out needs. Palelli is committed to being present at Board meetings and will be retiring this year. He also suggested we explore grant funding for the security cameras through Homeland Security. 
· Motion by Porro to nominate Michael Palelli for a partial parent term from January 2024 through August 2024. Second by Meconi. The motion passes unanimously.

· Public comment

· Meeting adjourned at 5:54 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: January 17, 2024, February 21, 2024, March 20, 2024, April 17, 2024, May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd  Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)

	Vacant
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