Strong Foundations Charter School


Board of Trustees Meeting Minutes
February 21, 2024
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Bri Rys, Safiya Wazir, and Beth McClure and Karen Carew (not board members)

Absent: Eric Raymond, Michael Palelli, Art Meconi, Nicole Porro
· Call to Order: The meeting was called to order at 5:33 p.m.
· Secretary’s Report 
· Vote on meeting minutes from January 17, 2024: Motion to accept by Rys, second by Wazir. Motion passed with 3 in favor and 1 abstention.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board- Favorable report. We expect to do better than forecasted due to underspending in some areas and good revenue. We can expect about a $50,000 surplus, which would get us back to a $500,000 reserve.
· Review and vote on the January financial report. Motion to accept by Rys, second by Wazir. Motion passed with 4 in favor.
· New Hampshire Charitable Trust update: They responded to all of Carew’s points. They insist that we file and say that it’s not going to be a burden because the school won’t have to do any new reports. Concerns re: the fact that NHED told charter schools at the time Strong Foundations Charter School was approved to not become a 501c3. We are still trying to identify what the application to the IRS said and what type of organization we identified as being when we applied for the tax identification number. McClure will contact Attorney Connolly to find out if the practice has that information. We need more information before we can respond. Can submit the paperwork to comply with the request by the NHED after Carew reviews the application for NHCT.
· Principal’s Report
· Open Enrollment: We are receiving a lot of applications. We expect all classes to have a waiting list.
· Updating website: Our current website style is being phased out. Firespring is developing an updated website now. It’s not the cost of an entirely new website. So far we have paid $275.00
· Old Business:

· Future planning, goal-setting: Discuss at the next meeting when more of the board is present. 
· New business: 
· Review calendar: Some jobs families have are tied to the surrounding districts, so it is good to follow their calendars. Also, our lunch program relies on Pembroke, so it helps to coordinate the meal program with the Pembroke Lunch Program. Discussion about half-days for professional development days and their usefulness. McClure said that half-day PD gives us more time for in-depth PD while still completing an official school day. Motion to approve the 2024-2025 calendar as presented by Rys, second by Wazir. Motion passed with 4 in favor.
· Budget planning timeline: Carew has pulled the budget for the past 18 months to help with forecasting. McClure will create a payroll worksheet. McClure and Carew will meet next Wednesday. Draft budget should be ready for the next board meeting.
· Other new business: None
· Public comment: None
· Meeting adjourned at 6:10 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: March 20, 2024, April 17, 2024, May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd  Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)

	Michael Palelli
	Partial 1 Year Term – Jan 2024 to Aug 2024 (1st Parent term)
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