Strong Foundations Charter School


Board of Trustees Meeting Minutes
April 23, 2025
5:30 p.m.

Present: Present: Dina Condodemetraky, Nicole Porro, Safiya Wazir, Mark Sisti, Alan Pardy

Absent: Eric Raymond, Bri Rys
Present but not board members: Beth McClure, Principal, Marc Belanger, Assistant Principal, and Karen Carew, CPA
· Call to Order: The meeting was called to order at 5:33 p.m.
· Secretary’s Report 

· Vote on meeting minutes from March 26, 2025: Motion to accept by Porro, second by Wazir. In favor: 4, Abstention: 1 (Sisti). Motion passes.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Revenue a little lower than expected in March, but still ahead of forecast year to date. Draft budget will be ready by next week to share with the Board.
· Review and vote on the March financial report: Motion to accept by Porro, second by Condodemetraky. In favor: 5. Motion passes unanimously.
· Principal’s Report
· Update on Replication Application: The application was not accepted for this round. McClure was relieved because of the work involved at this time. There are a lot of factors to consider. If SFES owned both facilities, it could put what we have built at SFCS at risk if the other school failed. If HEFA financed the facilities, the charter school would have to own the facility, and it would not qualify for lease aid. There is a possibility that the federal Dept. of Ed. would grant another no cost extension to NHED in September and there will be another chance to apply. McClure has not decided whether to apply at that time if it is an option.
· General Assurances for Title programs: The administrator “must consult with the School Board for the LEA by informing said School Board of the LEAs participation in Federal Programs and the terms and conditions of the General Assurances, Requirements and Definitions for Participation in Federal Programs.” McClure reviewed the General Assurances and confirmed with the Board they support McClure applying for Title funds.
· Report on Board Retreat re: Bullying and Mental Health. McClure read the report and will put it at the end of the minutes so there is a record of what was discussed and decided.
· Board member nominations: Several Board members’ terms expire in August 2025. We will have two Community Board members and one Parent Board member remaining on the Board. There will be room for two more Parent Board members because we are allowed up to three Parent Board members. Our Board would then be at the five-person minimum, but it would be a small Board. That is why it is important to nominate more Community Board members. McClure is reaching out to the owners of neighboring business for possible Community members.
Invite family members of SFCS to submit their interest in becoming a Board member. They would need to include a letter of interest stating why they want to be a board member and what skill set they could contribute to the board. Ask families to make recommendations as well for members of the community. Letters and resumes would be sent to McClure, and McCure will forward them to Condodemetraky.
· Plan for next year: McClure would like to have a new full-time role during the next school year as the Director of Curriculum and Instruction and the Title Grant Manager. McClure recommends Marc Belanger to the Board as the next Principal. He has done a wonderful job, is committed to the school, supports the Responsive Classroom approach and the Orton Gillingham approach. He is well-liked by staff, students, and parents. 

Belanger said that he would consider it an honor to take up the role of Principal. He recognizes the work that McClure put into the school, and he is committed to Strong Foundations.

Question from the Board about when they should vote on Belanger as the Principal. Sisti thinks the community should have a month to consider it and receive input from the community. Board vote is set for May. This means there needs to be a hiring committee for the next Assistant Principal that includes a Board member. Wazir volunteered to represent the Board. School staff will be part of the hiring committee for other staff. Motion to table the vote for Principal until May by Sisti, second by Pardy. Motion passes unanimously.
· Public comment: Condodemetraky stated there will be 30 minutes for public comment, and a 3 min. maximum per person.
·  Alex Boston: Has noticed an uptick in digital behavior (cell phone and online) from students that is not great. Suggests SFCS work more closely with Pembroke PD to have internet safety presentations. Students are more likely to listen to a police officer.
· Sarah Podraza: Has been an uptick of digital use of cell phones from students and staff. Several pictures that 7th graders have posted from inside the school during school hours. Cell phones are not policed as they had been in the past. Today the Science teacher recorded the Ice Bucket challenge during school hours and posted it. It makes students uncomfortable, when they are concerned they will be in a picture without their consent.

· John McDonough: Let students know today the flags may be going away. 

· Codie Chevalier: Read the new policy. Likes the policy and its neutrality. Appreciates the draft allowing for personal liberty while taking away the propaganda aspect of the flags.

· Jessi Diamond: Appreciates the time taken and likes that the school is looking at a policy that is neutral. Still has middle schoolers come talk to her and feels we just need to be here for the students’ learning.
· Michael Bogue: The committee put a lot of effort into the Flag Policy and trying to keep it neutral. Believes Mr. McDonough has the best of intentions. Has caused a division. Need to welcome everyone. Our personal beliefs can be shared, but school property needs to be neutral. We have a unifying flag: the American flag. The students know which teachers they can rely on by their interactions, not by their decorations. Need to stop arguing.

· Felecia Sargent: Her students came home angry today saying they learned nothing about their subject in LA class.
· Kendra Pitts: When will the policy be voted on? (Can be tonight.)

· Rebecca Avery: Earlier in the year a parent approached the administration asking for a copy of a required policy, but it was said to be addressed by the current laws; however, it is required. Concerned that we have spent six months discussing the Flag Policy that is not required. Thought the matter was settled in the February meeting by existing laws and administrative discretion.

· John McDonough: Each of his classes got 25 minutes of testing today, so the most his classes talked about the flags was for 25 minutes.
· Lindsay Martin: Had wanted to be on the committee. Was surprised that the committee was disbanded before anything was put in place. Thought after reading the minutes there was not going to be a policy. Likes the neutrality of the policy, but questions including the NHDOE Technical Advisory on objectionable materials. 
· Rebecca Avery: Had her own notes from the February meeting and thought that Rys’ motion abolished the committee and the Flag Policy. Thought it was decided that the issue could be handled by existing laws and administrative discretion.

· Jessi Fleury: Asked whether an administrator could write a policy and submit it to the Board. Asked if that would be an example of administrative discretion. (Board said yes.)
· John McDonough: Asked which administrator submitted the policy to legal.

· Old business
· Flag Policy: Condodemetraky read the Flag Policy into the record. (See written policy after the minutes.) Motion by Porro to accept the Flag and Décor policy as presented by Porro, second by Sisti. Discussion: Wazir wants to make it clear that no one on the Board wrote the policy. McClure stated that the Board had an option to participate on the committee but declined. Motion passes unanimously. It takes effect immediately. 
· New business: 
· Calendar: A vote needs to be taken. McClure reviewed the calendar. Motion to accept the calendar by Porro, second by Wazir. Motion passes unanimously.
· Cellphone policy discussion: Porro asked to bring this up because of the uptick in cell phone use. Reviewed cell phone policy and pictures students had taken in school with administration. Would like the Board’s working committee to discuss the cell phone policy because it’s good but dated. Believes we need to work with middle school students especially. There has also been a problem with students taking photographs in the bathrooms and other students being photographed without consent. Wants Administration to address this. We have parents sign a permission to allow their children to be photographed, and this leads to students being photographed and potentially being posted on social media when parents have not agreed to that.
McClure outlined the current procedure about students turning in their phones in the morning to the classroom holding area. Some students don’t turn in their phones. They are also returned to students during Advisory. They are not supposed to use their cell phones until they get in their car, but they don’t all follow that rule. If they are caught, it is a tech violation, and consequences follow that policy. Some students refuse to follow the cell phone policy. McClure has had a parent tell her that she won’t tell her child to turn in their phone so they have it in case of a violent intruder.
Condodemetraky calls for a motion to: Ban the possession and use of cell phones by students on school premises during school hours and extended day hours effective immediately with medical exemptions allowed. Motion to accept by Porro, second by Sisti. Discussion after motion: Suggestion that communication needs to occur between the parent and the administration that if the student will have a phone, they will turn it in at the office. McClure stated that a procedure will need to be developed. 

Sisti: Immediate remedy to the problem would be to vote narrowly on banning cell phones in the school by students with medical exceptions. 

Call for a vote on the motion to ban cell phone use. Motion passes unanimously. 
Pardy: Should have a clear policy that the students must turn in their phone. The Board can pass the ban and then have the time to make modifications to the policy. Proposes an amendment that: The board will revisit the existing cell phone policy within the technology Acceptable Use Policy for possible revision.  Motion to accept by Sisti, second by Wazir. Motion passes unanimously.
· Motion to adjourn by Wazir, second by Porro. Meeting adjourned at 7:06 p.m.  
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: May 28, 2025; June 25, 2025; (no meeting in July); August  27, 2025
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)

	


Respectfully submitted,

Beth McClure, Secretary
SEL Work Group

Date: April 7, 2025
Time: 5:32 p.m.-6:37 p.m.
Present: Marc Belanger, Beth McClure, Safiya Wazir, Nicole Porro, Bri Rys
Addressing Parent and Student Concerns

There was discussion about the types of concerns that have been raised regarding student to student and staff to student interactions. Those include unkindness and incidents that could be characterized as bullying. Tone and communication style are often at the root of these issues with staff to student interactions. When there are incidents brought to the attention of administration, it is challenging to communicate with families about follow-up actions while maintaining necessary privacy. Lack of parent reporting can hinder the ability to address concerns. There was consensus that communication about process and accountability should be clearer.
· The group outlined the current grievance process, starting with communication to Administration. Parents need to be encouraged to reach out to staff and cc: administration in communication about concerns so that administration can be in the loop and follow up as needed. They need to be assured that there will not be retaliation for parents voicing concerns. Beth proposed having Friday morning availability for informal conversations with school leadership. It was recommended that we formalize a process lodging concerns and publicizing avenues for contact.

The group discussed the possibility of mandating parental participation in anti-bullying programs. It was noted that some charter schools require parent involvement as a registration condition, though enforcement remains limited.

Anti-Bullying Initiatives and Program Options

Several SEL and anti-bullying programs under consideration were reviewed:

1. Second Step – Previously used at SFCS; not easily manageable.

2. Character Strong – Costly at $18,000/year for middle school alone.

3. Choose Love – Contains valuable lessons but requires 60-minute sessions, which are impractical.

4. Fly Five – Strong alignment with Responsive Classroom (RC); includes home-school connection, developmentally appropriate, and literacy-based. Estimated cost is $12,500 (program + PD). Includes anti-bullying lessons and staggered PD sessions throughout the year.

The group agreed on the importance of investing in professional development to ensure effective implementation and staff buy-in. Fly Five is the program we plan to implement during the 2025-2026 school year.
Future Planning and Restorative Justice

The group also discussed exploring implementing a restorative justice program and proposed a peer mediation program where older students help younger ones resolve simple conflicts. More complex issues would be handled with staff oversight.
***********************************************************************

Strong Foundations Charter School Policy on Flags and Decor

Purpose

The purpose of this policy is to establish guidelines for the display of flags and other decorative items on the premises of Strong Foundations Charter School. The school seeks to maintain an environment that promotes respect, inclusivity, the school curriculum, and academic achievement, while adhering to national, state, and local standards for flag display.

Flags

Approved Flags:

· Official flag of the United States of America
· The American flag shall be displayed at all times when the school is in session, in accordance with federal and state law. These flags shall be handled respectfully and maintained in good condition. Any flag that becomes damaged or unserviceable shall be replaced promptly.

· Official flag of the State of New Hampshire
· Official flag of any of the Armed Forces
· Other Flags: Flags representing other countries may be displayed if tied directly to curriculum or during designated cultural events, subject to approval by the school administration. These displays must align with the school’s mission to foster a respectful and inclusive environment.

Décor and Displays

· Classroom Decorations: Teachers are encouraged to decorate their classrooms in a manner that reflects the academic focus of the school, supports a positive, respectful and safe learning environment. Decorations should be age-appropriate, educational, or representative of secular holidays and seasonal celebrations.

· Hallway and Common Area Decorations: All decorations in shared spaces should promote school spirit, celebrate student achievement or reflect seasonal or cultural themes. 

Statement on self-expression 

Strong Foundations Charter School acknowledges the first amendment rights of students to personal expression. Students may wear or display symbols, flags, and/or any other representations of their beliefs of their choosing on their person and/or their personal belongings. 

Strong Foundations Charter School staff may also wear or display symbols, flags, and/or other forms of personal expression of their choosing on their person and/or their personal belongings with the understanding that such expressions shall not be intended to influence students or fellow staff in any way. 

Restrictions 

Restrictions include symbols, flags, or expressions that are age inappropriate, obscene, or are disruptive. Nothing shall be affixed to school property (permanent or temporary) or placed on display that represents a political viewpoint, including, but not limited to politically partisan, religious, racial, sexual orientation, gender, or political ideology viewpoints. Refer to NH DOE Technical Advisory on objectionable material dated 09/06/2023, legal reference - RSA 186:11, IX-c; RSA 193-E:2-a, (IV)(c), and the school dress code for additional guidance. 

First Reading: March 1, 2025

Adopted: April 23, 2025
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