Strong Foundations Charter School


Board of Trustees Meeting Minutes
June 19, 2024
5:30 p.m.

Present: Dina Condodemetraky, Nicole Porro, Bri Rys, Michael Palelli, Safiya Wazir in person. 
Remote: Mark Sisti (5:40 p.m.-6:10 p.m.) because he was traveling out of state, Art Meconi (6:00 p.m.-6:42 p.m.) because he had appointments at his office
Absent: Eric Raymond
· Call to Order: The meeting was called to order at 5:33 p.m.
· Secretary’s Report 
· Vote on meeting minutes from May 15, 2024: Motion to accept by Rys, second by Porro. Motion passed unanimously.

· Treasurer’s Report 
· Karen Carew: Conversation with the Board. Three positives on the dashboard. Only thing to watch is the Special Education tuition, but believes it is all collectible. Lauren has June invoicing done already, and she deserves a shout-out. Can vote on the version of budget that includes increased focus on O-G training at any time. Carew has finished the NHED budget for McClure to submit. It is our budget, but in the format the NHED requires. 
· Review and vote on the May financial report: Motion to accept by Rys, second by Wazir. Motion passed unanimously 
· Principal’s Report
· Staffing update: McClure summarized the open positions and status of finding candidates. 
· Nonpublic Session: Motion to enter nonpublic session in order to have a discussion of matters that are likely to adversely affect the reputation of a person other than a member of the school board. Motion to go to nonpublic session by Rys, second by Palelli. Roll call: Dina Condodemetraky: yes,; Nicole Porro: yes; Bri Rys: yes; Michael Palelli: yes; Safiya Wazir: yes.
· Return to Public Meeting at 6:18: Motion to seal the minutes because releasing the information would adversely affect the reputation of a person other than a board member by Rys, second by Palelli. Dina Condodemetraky: yes,; Nicole Porro: yes; Bri Rys: yes; Michael Palelli: yes; Safiya Wazir: yes.
· Old Business:
· Future planning, goal-setting: McClure shared the previous Strategic Plan and the related materials for 2021-2025 and surveys with people at the future planning meeting so we can discuss what we might like to change. Will share with the full board. Palelli said there are apps that help create surveys. Wazir would like to see surveys go out at the end of the year. Rys suggested we do it twice a year, once after Thanksgiving and one at the end of the year. Encourage all parties to take the survey. Remember they are anonymous. Include students in student feedback. It helps the students feel like their opinions are heard. Send reminders after sending it out initially to increase responses, including text messages. Have teachers choose a representative for their grade level to be on the Strategic Planning group. Also include, Special Educator, Board members. The Board of Trustees will be involved in preparing surveys. Meeting again July 8th at 5:30. 
· New business: Meconi and Condodemetraky went to the Alliance board training. Meconi is trying to attend other schools’ board meetings to see how they handle a board meeting. Condodemetraky summarized the discussion from her group. For example, fundraising from charitable gaming has potential because they have to give a certain percentage to nonprofits. 
· Public comment: None
· Meeting adjourned at 6:42 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: August 21, 2024, September 18, 2024, October 16, 2024, November 20, 2024, December 18, 2024, and January 15, 2025. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Art Meconi
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Michael Palelli
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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