

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
January 28, 2026
5:30 p.m.

Present: Alan Pardy, Safiya Wazir, Ryan Witterschein, and Joshua Hipps. Also present: Karen Carew, CPA, Principal Marc Belanger, and Beth McClure, Secretary

Absent: Michael Bogue and Mark Sisti

· Call to Order: The meeting was called to order at 5:32 p.m.
· Secretary’s Report 
· Vote on meeting minutes from December 17, 2025: Motion to accept by Wazir, second by Hipps. Motion passes with 3 in favor and 1 abstention.
· Treasurer’s Report 
· Review of the Treasurer’s Report by Karen Carew: Cash is neutral and where expected. Only $12,000 remaining to collect for Special Ed. services. Currently showing better than forecast but projected will go into a deficit of $10,000 to $15,000 per month for a net deficit of $61,000 this year for Special Ed. billing. The deficit is variable because it’s based on student needs of the students who are enrolled, so it can be volatile to make a projection. For health insurance we will run a deficit of $4,000 per month from projections due to the increase in the cost of health insurance. Witterschein said that district schools are billing Medicaid at $120/hr. for some services. Belanger explained that some districts think SFCS is trying to make a profit on services even though that is not true and our rates are below the Medicaid reimbursement rate. On an aggregate basis, we lose about $8,000 per year. Pardy explained the process that districts need to follow to get permission from parents to bill for Medicaid, and SFCS does complete paperwork so that districts can bill Medicaid.
· Review and vote on the December financial report: Motion to accept by Witterschein, second by Wazir. Motion passes unanimously.
· Principal’s Report: 
· Staff has taken safety training, including the FEMA course IS-100, the ALICE training, and had an in-person training from Homeland Security Emergency Management. In March we will have a tabletop exercise.
· Marc has been going through the budget requests from staff to get a more solid budget estimate. Staff are being asked to distinguish between “must haves” and “wants” so we can create an activity-based budget.
· Pardy asked how far in advance we call a snow day. Belanger’s approach is to give parents as much time as possible to plan.
· The blower motor for the forced hot air system was repaired last week. The second floor has still been cold.
· Old business: 
· Policy update, discussion and vote: Pardy thanks the Policy Committee. It is an efficient committee. Next Thursday will work on the Acceptable Use Policy and some other policies that are due.
i. Restraint and Seclusion Policy: Motion to accept by Wazir, second by Witterschein. Motion passes unanimously.
ii. New Hampshire Parental Rights Policy: Motion to accept by Wazir, second by Hipps. Motion passes unanimously
· New business:
· Principal evaluation discussion: Pardy described the evaluation on McClure done in 2023. Pardy recommends using that evaluation with modifications based on meeting with Belanger regarding any changes based on his job description. Belanger wants it to be as transparent as possible. McClure explained how the process was helpful to her. Wazir is in agreement to do it at the end of the school year early in May this year. Belanger would like to see evaluations done in February to give the Board time to review it.
· Public comment: None.
· Meeting adjourned at 6:06. 
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: February 18, 2026, March 25, 2026, April 22, 2026, May 27, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	



Minutes prepared and submitted by Beth McClure, Secretary
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