

Strong Foundations Charter School


Board of Trustees Meeting Minutes
July 2, 2025
5:30 p.m.

Present: Present: Dina Condodemetraky, Nicole Porro, Safiya Wazir, Alan Pardy, Bri Rys, Mark Sisti

Absent: Eric Raymond

Present but not board members: Beth McClure, Principal, Marc Belanger, Assistant Principal, and Karen Carew, CPA
· Call to Order at 5:35 p.m.
· Secretary’s Report 

· Vote on meeting minutes from May 28, 2025. Motion to accept by Wazir, second by Wazir. 5 in favor, 1 abstention by Sisti. Motion passes.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board-May highlights favorable. Some savings in payroll, Special Ed. revenue higher than expected. It helped offset the lesser than forecast state adequacy grant we received. Now only 3-4 school districts behind on paying Special Ed. invoices, but most are up to date. One of the schools chronically doesn’t pay, so the auditor may suggest an allowance. If it does not get paid, the school will involve a lawyer. Pardy suggested a Board-to-Board connection to resolve the issue. Board members were concerned that we follow up with the district so it doesn’t become a chronic problem. Is there a consensus that we go to a lawyer? Sisti said there are other ways to try first. Carew will give McClure the amount the district owes, and McClure will create a letter. Condodemetraky said she would sign a letter to the district’s Board Chair if McClure’s efforts result in no response. 
Looking ahead, Carew reminded the Board that we need to present our finances in a governmental basis during the year, and in a government-wide basis at the end of the fiscal year that requires non-cash adjustments: depreciation and advance payments. That presentation will make our numbers look very different when complete.

· Pardy makes a motion that the Chair of our Board contact the Chair of the delinquent Board if the Administrator to Administrator contact results in no response. Second by Rys. 5 in favor, 1 opposed. Motion passes.
· Review and vote on the May financial report. Motion by Rys, second by Porro. Motion passes unanimously.
· Principal’s Report
· Title Program Survey: McClure reviewed the three Title grants and purposes SFCS receives as well as some of the activities they have been used for in the past: Title I, Title II, and Title IV. She asked the Board to respond to a survey regarding how SFCS should use the funds.
· Summer program: McClure said that the summer program will begin next week and run Monday through Thursdays from 8:30-12:30. Rys asked if there had been communication about the schedule. McClure will make sure that everyone got the schedule.
· Transition: The transition of McClure as Principal to Belanger is going well. The official transition date is August 11, 2025. Porro asked about the transition to a new AP. Belanger explained that we have not found our new AP yet. We offered the position to our most recent candidate, but she declined the offer due to the fact her current position pays much more. We have another candidate with whom we are trying to set up a meeting. Condodemetraky asked if there is not an outside candidate, do we have an internal candidate in mind? Belanger has some ideas but has not yet fully talked through them with McClure yet.
· Old business: No new business
· Public comment began at 6:06: 
Ryan Witterschein: McClure introduced him as a potential Community Board Member. He has contacted some educators he knows about the AP position. 
End of public comment at 6:17
· Nonpublic session: Reasons for entering nonpublic session: Rys makes a motion to go into nonpublic session for the reason below (91-A:3, II(c). Second by Wazir. Roll call vote: Wazir: yes, Rys: yes; Condodemetraky: yes; Porro: yes; Sisti: yes; Pardy: yes. Motion passes.
____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
Public session paused at 6:19 p.m.

Public session reconvened at 6:55 p.m. Motion to seal the meeting minutes indefinitely by Porro, second by Sisti. Roll call vote: Roll call vote: Wazir: yes, Rys: yes; Condodemetraky: yes; Porro: yes; Sisti: yes; Pardy: yes.
· Nomination of new Board Members: Rys nominates Ryan Witterschein for a 3-year term as a Community Board Member, second by Porro. Motion carries unanimously. Wazir nominates Joshua Hipps for a one-year term as a Parent Board Member. Second by Rys. Motion passes unanimously. Porro nominates Michael Bogue for one-year term as a Parent Board Member, second by Condodemetraky. Motion passes unanimously. All terms effective September 1, 2025.
· New business: 
· Regular meeting week: Discussion about whether to continue scheduling Board meetings on the 4th Wed. of the month: All Board Members recommend meeting the 4th Wed. of the month because it makes more sense to do that for financial reporting.
· Meeting adjourned at 7:02 p.m.
Minutes taken by Beth McClure, Secretary
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: July 23, 2025; August  27, 2025; September 24, 2025
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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