

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
April 22, 2026
5:30 p.m.

Present: Dr. P. Alan Pardy, Safiya Wazir, Joshua Hipps, Michael Bogue, and Mark Sisti remotely. The reason for Mark Sisti's remote attendance was due to being at a distance for work purposes. A quorum of the Board is physically present. Also present: Marc Belanger, Principal; Beth McClure, Secretary; and Karen Carew, CPA.

Absent: Ryan Witterschein 

· Call to Order: The meeting was called to order at 5:42 p.m.
· Secretary’s Report 
· Vote on meeting minutes from March 25, 2026: Motion to accept by Wazir, second by Bogue. Motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the March financial report: Carew reviewed the March financials. Consistent with the forecast. Receivables primarily from Special Ed tuition from the previous month. Motion to accept by Bogue, second by Wazir. Motion passes unanimously.
· Carew asked the Board to review the Dashboard on the financial reports and asked if there is anything they would like to see changed. One suggestion Carew had was to look closely at enrollment. Wazir has asked whether we can look at enrollment in the spring and then again in the fall to get a historical understanding for comparison and for projecting enrollment numbers for the future. 
· Principal’s Report
· Belanger reviewed the field trips
· Just finished our NWEA winter testing
· Ensemble concert held on April 8
· Guard 911 app will hopefully be rolled out soon
· First day of CPI training done on April 18th with eight participants
· Next year's field trip will happen every two years and will include a trip to Washington DC and New York. This year's trip will be May 29-May 31 to New York.
· On April 18th partnered with a foster family organization for a free clothing drive. Very successful.
· Grounds are being worked on with Emily Sanchez and students.
· Team Rock & Race on May 6
· 7th and 8th grade will go to Squam Lake to clean up.
· Elementary concert May 13
· Next month will be adding an app called Rippling to make our HR functions smoother
· Funding status of playground fund is a little over $1,000. All Strong Community Connections events will go towards the playground fund.
· Old business: 
· Update re: evaluation of the Principal: Survey was sent out and received a good number of responses. There were 6 Board, 25 staff, 42 parents who responded.
· New business:
· Review General Assurances: McClure sent out the General Assurances to the Board two weeks ago to give an opportunity to review it in advance. She summarized its content. The Board has no questions about the document. The Board Chair, Dr. Pardy, and Belanger will initial and sign the document for submission to the NHED.
· Approval of Policies
i. AI Policy: Submitted by the Policy Committee. Focused mainly on generative AI. Motion to accept by Bogue, second by Wazir. Motion passes unanimously
ii. Bullying Policy: Updates focused largely on the definitions of bullying and streamlined the process where there was redundancy in appeals. Also clarified how to set up the procedure and made the language easier to understand. Motion by Hipps, second by Bogue. Motion passes unanimously.
· Potential Sunday morning tenant discussion: McClure talked with Board about the potential Sunday morning tenancy by the Cornerstone Community Church. She brought up the need to confirm their nonprofit status is up to date and find out whether it affects our insurance costs. The Board had questions and comments.
i. Question: Does the Board have a policy on subletting the building? No, because it has never happened.
ii. What costs would we incur regarding custodial?
iii. Security of the building. Also could include homeland security
iv. Probationary period or month to month lease in case there are problems.
v. Would work with attorney to develop a lease. Sisti said we can get access to other examples of a lease from schools which sublet.
vi. Any additional costs would need to be borne by the Cornerstone Community Church.
vii. Could consider getting floor protection to protect the gym.
viii. Bogue asked about locking access to the rest of the building and the office.
ix. Sisti said it is a generally good idea, and the questions asked were good ones.
x. Carew thinks the income should significantly outweigh any expenses. This income could help offset our insurance increase.
xi. McClure will get information for the board to answer their questions.
· Public comment
· Kacie DeAvilla asked that she and Emily be involved in the conversation regarding renting the gym and library. Summer camp is set up for a month in the gym in July, and it stays set up. Concerns about what will happen to the library and how it will be left. Regarding the evaluation, consider the difficulty with evaluating the Principal when handling both the Principal and Assistant Principal positions.
· Rebecca Avery had concerns about a subletter not having access to the offices and classrooms. Many of the classrooms have teachers' personal property. Also had questions about what feedback will be provided re: the evaluation. What is the end result or purpose of the evaluation? Dr. Pardy explained the history of how the process was started and how it relates to the responsibilities of the Board regarding hiring. Bogue pointed out this was done for professional growth. Wazir explained the Board wants to do this every year. 
· Bri Rys made additional comments regarding the evaluation process.
· Jenn Souza wondered how parent responses will be handled if they do not know the answers to some of the questions.
· Zac Eastland asked whether we have implemented the sexual harassment policy and whether it is on the website. Glad the bullying policy has been reviewed and updated. Zac also discussed how bullying has been handled with a bullying allegation he initiated as compared to how the bullying policy states it should be.
· Bri Rys also commented regarding the importance of handling bullying reports and the challenge with communication to parents about a bullying allegation. 
· Patte Silvia wants to express her support for Belanger as Principal. She worked with Belanger last year when he was the Assistant Principal. He has a great attitude and is teacher-centered.
· Nonpublic session: Motion to go into nonpublic by Bogue, second by Wazir. Wazir: yes; Pardy: yes; Hipps: yes; Bogue: yes; Sisti: yes.
· ____ 91-A:3, II(a): The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, in which case the request shall be granted.
· ____ 91-A:3, II(b): The hiring of any person as a public employee.
· ____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
· Returned to public session at 8:19 p.m. Motion to seal the minutes for ten years by Bogue, second by Hipps. Wazir: yes; Pardy: yes; Hipps: yes; Bogue: yes; Sisti: yes.
· Policies to review next: Priorities are IT Security and Sexual Harassment. Belanger will look at 504/IEP policy, and the Policy Committee will review it at the next meeting if there is time after reviewing the prioritized policies. Wazir asked about a Student Injury Policy. The NHSBA doesn't have a sample policy for that, and the committee should get input from the nurse on a policy and/or a procedure. 
· Meeting adjourned at 8:22 p.m.
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: May 27, 2026, June 16, 2026, August 26, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	




Minutes respectfully submitted by Beth McClure, Secretary
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