

Strong Foundations Charter School


Board of Trustees Meeting Minutes
August 27, 2025
5:30 p.m.

Present: Present: Dina Condodemetraky, Nicole Porro, Safiya Wazir, Alan Pardy, and Bri Rys, and Eric Raymond 

Absent: Mark Sisti

Present but not board members: Marc Belanger, Principal, Beth McClure, Director of Curriculum and Instruction and Board Secretary, and Karen Carew, CPA
· Call to Order: Meeting was called to order at 5:32 p.m.
· Recognition of Board Members completing their terms:

· Dina Condodemetraky, Bri Rys, Nicole Porro, and Eric Raymond
· Secretary’s Report 

· Vote on meeting minutes from July 23, 2025: Motion to accept by Wazir, second by Porro. Motion passes with 4 in favor and 1 abstention by Rys.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Cash is at expected level, accounts receivable are low, and we are making progress on the other receivables. One deposit for Special Education services accidentally went into SFES, so the funds will go back into SFCS. SFES approved the repayment at their meeting today. The report also shows the balance of contracts that were paid out during July. 
· Review and vote on the July financial report. Motion to accept by Porro, second by Wazir. Motion passes with 5 in favor and 1 abstention by Raymond.
· Principal’s Report
· Financial permissions: Discuss keeping McClure on as a second signer. Marc is now on as a signer. Still deciding on whether to use a bill pay system which may affect the Board’s decision about having two signers in the future. Since we don’t have an Assistant Principal, Belanger thinks it’s good for McClure to continue having signing permission. Motion to maintain McClure as a signer by Rys, second by Wazir. Motion passes unanimously. 

· Assistant Principal hiring update. The position of Assistant Principal won’t be filled this year. Belanger, McClure, and Avery have worked out other ways of doing many of the AP duties. Belanger will maintain responsibility for behavior and 504s. Segelstrom will assist with elementary 504s and Ruffell will assist with middle school 504s. Belanger reviewed Ruffell’s qualifications, work experience, and noted his current enrollment in Plymouth University’s School Guidance program. Cindy Dickinson will oversee Chandler’s internship program.
Rys suggested that next year we post an anticipated AP position earlier to get high quality applicants. Carew suggested we can get into a more detailed discussion during nonpublic regarding compensation.

· Staffing update: All faculty positions filled, still need 1 MS para, 1 elementary para, and a para substitute. This is a common problem statewide.
· Enrollment update: As of today, we have 343 students enrolled. 
· Alma is almost up and running. It has a lot of functionality and will save time on state reports. Wants to publicly thank Addam Dunham and Heather Coldwell for the tremendous amount of work they did this summer getting it ready.

· Old business: 
· Update re: unpaid Special Education invoices: Most of the prior unpaid invoices have been paid. Only a small amount is left to be collected.
· Public comment:

· Zac Eastland: Is it possible to put some of the AP salary towards improving the playground? Condodemetraky stated the line items would have to be handled separately rather than together. Belanger had a quote for a new playground between $80,000 - $200,000. The Board asked about grant funding for playground improvement. Two staff members are looking at possible ways to pay for improvements. Belanger, Bogue, and Eastland can look at ways to work on a safety concern. Bogue will look at the playground proposal to find ways to possibly reduce the estimate.

· Rebecca Nelson-Avery wanted to commend Belanger for all the work he has done. Also sees a very positive change in the atmosphere with new middle school staff. Looking forward to next year. 
· Closed public comment at 6:04.

· New business:

· Nomination of Board Officers and vote: The Board is losing its Board Chair and Treasurer due to the end of their Board terms. Rys recommends also having a Vice Chair, and that maybe the Treasurer could also be the Vice Chair. Carew suggested we nominate an Interim Board Chair so that new members can have the final decision-making. Motion to nominate Pardy as the Interim Board Chair by Rys, second by Porro. Motion passes with 5 in favor and 1 abstention by Pardy. In September the Board can decide whether to vote for a Treasurer/Vice Chair and permanent Chair at that time or in October.

· New Board Member Orientation: McClure will do a new Board Member orientation outside of a meeting.

· Board training events October 29 and November 6: Pardy has invited Barrett Christina to present to the Board on October 29 during the board meeting. NHSBA has a strong policy bank with which we can align our new policies. Barrett Christina will also cover statutes that apply to our Charter School Board. It would help to have two more Community Board members by the time of the October 29th meeting.

· Discussion re: establishing a Policy Committee: Pardy recommends a standing policy committee with two Board members. Pardy is willing to be one. Their job would be to review the policies provided by NHSBA and bring them to the larger Board. Would want at least one Administrator and potentially someone who is not a Board member. Rys is willing to participate. Condodemetraky asked whether we would be reviewing existing policies. Rys suggested a revolving schedule to review groups of policies over time. Condodemetraky noted that is a proactive approach. Will have further discussion in September with the new Board members. 

· Confirm meeting dates for November 19 and December 17 (3rd Wed. due to holidays).  Porro makes a motion to adjust the meetings to those dates in November and December by Porro, second by Rys. Motion passes unanimously

· Nonpublic session: Motion to enter nonpublic session at 6:31 p.m. by Rys, second by Wazir. Reasons for entering nonpublic session: Roll call vote: Dina Condodemetraky: yes, Nicole Porro: yes, Safiya Wazir: yes, Alan Pardy: yes, and Bri Rys: yes, and Eric Raymond: yes
____ 91-A:3, II (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, in which case the request shall be granted.
_____91-A:3,II (k): Consideration by school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or of district that is considering a contract, including any meeting between the school boards, or committees thereof, involved in the negotiations. 
Public session paused at 6:36 p.m.

Public session reconvened at 8:17 p.m.
· Motion to seal the nonpublic minutes indefinitely by Raymond, second by Wazir. Roll call: Dina Condodemetraky: yes, Nicole Porro: yes, Safiya Wazir: yes, Alan Pardy: yes, and Bri Rys: yes, and Eric Raymond: yes

· Belanger explained the fact we are trying to get a quote for new bathroom stalls for the old bathroom. We will need approval to purchase them from the Board because of the total cost.
· Meeting adjourned at 8:23 p.m.
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: September 24, 2025, October 29, 2025, November 19, 2025, December 17, 2025, January 28, 2025
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3-year term – Sep 2022 to Aug 2025

	Alan Pardy
	3-year term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3-year term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3-year term - Sep 2022 to Aug 2025

	Mark Sisti
	3-year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3-year term - Sep 2023 to Aug 2026

	Nicole Porro
	1-year term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1-year term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1-year term – Sep 2024 to Aug 2025 (1st  Parent term)

	


Terms as of September 1, 2025
	Trustee
	Term

	Mark Sisti
	3-year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3-year term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3-year term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3-year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3-year term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3-year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1-year term – Sep 2025 to Aug 2026 (1st Parent term)

	Joshua Hipps (Parent)
	1-year term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1-year term – (Vacant until end of Wazir’s term)

	


Minutes taken by Beth McClure, Secretary
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