Strong Foundations Charter School


Board of Trustees Meeting Minutes
March 20, 2024
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Eric Raymond, Nicole Porro, Bri Rys, Art Meconi, and Beth McClure and Karen Carew (not board members)

Absent: Michael Palelli, Safiya Wazir
· Call to Order: The meeting was called to order at 5:30 p.m. 
· Secretary’s Report 
· Vote on meeting minutes from February 21, 2024: Motion to accept by Rys, second by Sisti. Three in favor, two abstentions. Motion passes.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Budget is still neutral, and still expecting favorable at end of the fiscal year and having replaced our spare funds. Carew will meet with Lauren Nelson and Christine Bouffard regarding districts paying.
· Review and vote on the February financial report. Motion to accept by Porro, second by Rys. Motion passes unanimously.  
· (Discuss budget in New business at this time.)
· Principal’s Report
· Open Enrollment: Going well, full K class just with siblings, waiting list for all grades. Lottery April 1.
· New website: New look, need to do work behind the scenes.
· Old Business:

· Future planning, goal-setting: Table until next month
· New business: 
· Review General Assurances: McClure reviewed the general assurances with the Board. There were no questions or objections from the Board. Rys motions that the Board support the General Assurances as presented and sign and certify. Motion passes unanimously.
· MOUs and Special Ed. contracts: McClure met with Supt. Meconi did we include the additional costs beyond the Special Educator. Rys asked whether this was the district that gave push-back. Board supported the rates proposed by McClure.
· Security grant for cameras: McClure presented the grant for surveillance cameras to the Board. Motion to accept the SAFE grant as proposed by Porro, second by Rys. Motion passes unanimously.
· April 8th eclipse schedule change: Went forward with a half-day change in schedule. Have enough glasses for all students and staff and board members.
· Budget planning progress: Carew and McClure met and discussed budget. Now looking at the individual details of payroll assumptions very carefully. Goal to do a break even budget. Carew has prepared a very tight budget, but also putting in a contingency. Two possible budgets: 1. No operational changes. 2. A budget that is mission-oriented. 

Meconi would like copies of 12 gas bills to find out whether we can save money. Electricity is not an option to get bids because we have committed to a multi-year contract. Carew has heard about Arcomm giving better rates on internet. The board wants to stay with Comcast because it’s working and is essential to have work well.

Condodemetraky asked when the board will have the details of the budget. The plan is to have the budget ready to share a week before the next meeting.
· Other new business: Rys: The 7th and 8th grade students have their trip to NYC. On Saturday we had our first craft fair. Rys and a parent of an 8th grader handled the logistics. Raised just over $1,200 to give to the nine 7th and 8th graders who showed up to volunteer all day from set-up to break down. The students got many compliments from vendors and customers that they were well-behaved, pleasant, and helpful. They all helped vendors unload and set up, handled the concession and raffles.
Movie night was very successful to raise money for the family support fund.

· Public comment: No public was present.
· Meeting adjourned at 6:25 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: April 17, 2024, May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd  Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)

	Michael Palelli
	Partial 1 Year Term – Jan 2024 to Aug 2024 (1st Parent term)
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