Strong Foundations Charter School


Board of Trustees Meeting Minutes
March 26, 2025
5:30 p.m.

Present: Dina Condodemetraky, Nicole Porro, Bri Rys, Eric Raymond, Safiya Wazir, Alan Pardy

Absent: Mark Sisti 

Present but not board members: Beth McClure, Principal, Marc Belanger, Assistant Principal, and Karen Carew, CPA
· Call to Order at 5:32 p.m.
· Secretary’s Report 

· Vote on meeting minutes from February 19, 2025: Motion to accept by Rys, second by Porro. 3 in favor, 2 abstentions. Motion passes.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Everything is consistent with what we expect or slightly better. Have started the preparations for the budget. Has forecasted the regular expenses. This year we will forecast large expenses and are collecting information to make the forecast.
· Review and vote on the February financial report: Motion to accept by Rys, second by Wazar. Motion passes unanimously.
· Principal’s Report
· Review State of NH Performance Matrix: McClure reviewed the Performance Matrix. It is still in the prototype stage.
· Marc Belanger re: Playground: Has initiated a quote with a playground committee. He is looking to establish a playground committee.
· Old business
· Flag Policy: McClure has submitted the policy for review and it is now available for the board to review. The board can discuss and vote on it at the April meeting.
· Budget: Volunteers Porro, Rys, and Wazir. McClure will send out possible meeting dates and times for the committee to meet virtually on a Saturday.
· New business: 
· Resume board goal-setting: Porro wondered if there is any interest in forming a subcommittee to determine whether the goals the board can set for itself. Porro will draft some ideas for goals for the board to work on.
· Bullying policy review: Porro knows that Administration has reviewed the bullying policy. In addition to staff training, suggests that the staff meet with the middle school to go over the bullying policy with students to make sure they have a greater understanding of bullying. Raymond wondered what other schools do. Rys: Perhaps tie into health, but it is only a class for 7th and 8th grade. Belanger said that next year there is a scheduled time for every grade to have a time built into their schedule for Advisory. Raymond: Forming a subcommittee is how the work can get done by getting some prep work done ahead of time. The whole board should be part of the goal-setting. Working committee as a remote session in the evening. Monday, April 7th at 5:30. McClure will set up a Google Meet for the board. McClure and Belanger will supply the board with content about the SEL programs we have looked at so far.
· Public comment: Condodemetraky explained 30 minutes of public comment for
· Mike Bogue: On the flag committee, was surprised at the dissolution of the committee. The policy was developed to be neutral but allow for freedom of expression. Should keep ideologies, personal beliefs, off the walls of the school. Needs to be able to not single out one group.

· Natalie Varney: Told that the flag policy was dropped in student council. Condodemetraky: The committee was disbanded, but we still need to have a policy.

· Mellie Dubie: Glad that the board is discussing bullying and that it is a big concern. Will not be able to address the problems between students if bullying from teachers to students is not addressed. Teachers are in a position of power over the students. Not here to head hunt or to generalize about the teachers. Her children’s teachers have been wonderful, but not all teachers. Believes that there are concerns that are routinely discounted. Have been big ones not addressed, but also little ones that her children ask mom not to contact. Condodemetraky said the board will be addressing these things in a work group.
· Sarah Podraza: Doesn’t feel as though she can bring issues up at board meetings. Raymond: If someone had come to him with that information, he would be open to hear it. His experience has been different. Does not want to bring up specific information about specific people in a public meeting. Condodemetraky invites people to speak.

· Raymond: The board’s goal is to further the mission of the school. Wouldn’t dismiss someone’s thoughts or positions. The reason the public is here is also to hold the board accountable in order to make things better.
· Condodemetraky: We can’t email or talk between meetings. If necessary to discuss something specific, we could go into non-public session.
· Raymond agreed.

· Tim Chevalier: Agrees with the need for neutrality in a school and in the classroom.

· Kendra Pitts: Re: mental health piece, there are free programs for schools. She has contacts in the Maine and NH mental health chapters. Feels to make the school better, the parents need to be more involved in the classroom. Communication: Lack of communication regarding issues with her child that she did not know about. Need better communication between Administration and teachers.

· Cody Chevalier: Is a mental health counselor. Bring in people for parents as well to speak about bias and how we treat people. It’s in process for a school she knows about. Raymond wondered if he could get information about how good the attendance is at the event.

· Amanda Fleury: 2nd grade teacher here. Believes having parents come to the school for a presentation about mental health and bullying is important. Wants to say something positive. Was a student here in middle school. Loved it so much that she came back to teach here. Has seen it grow and become a wonderful place. Maybe connecting the young children with the middle schoolers so they feel more like the protectors of the young children and grow empathy to build the community of the whole school. 
· Monica Bush: Wants to reinforce how much it will help the middle schoolers to spend time with the younger students. Cody Chevalier: The Guidance Counselor at Loudon Elementary has a mentor program and a peer mediator.

· Amber Kazakis: Wants to make sure we are supporting the teachers at school to improve their morale. Do we have committees? McClure: We do have committees, but we could do more. 

· Kendra Pitts: Staff member vented to her for two hours about support she needs.

· Amber Kazakis: Do teachers have a chance to meet? McClure: Grade level teachers have common meeting times, there are committee meetings and teacher meetings.
· Alex Boston: Has been in a good position to see everything. The transition from elementary to middle is harder because of the difference in expectations. The structure is not in middle school in the same way. It would help to have elementary and middle school do more collaboration between the groups.
· Amanda Varney: Middle School paras get together outside of school. Other paras are comfortable venting to others. She has vented to Marc and feels comfortable. They look out for each other. This is her 4th year here. 

· Jenn Souza: Everyone knows that her room is a safe zone. People sometimes come in to go into her library closet as a safe space. Outside of school, we take care of each other. Nobody here she doesn’t consider a friend.

· Sarah Podraza: Re: What the board will be doing regarding having a hiring committee. McClure: Yes, we will have a hiring committee.
· Amber Kazakis: Is the process for forming the hiring committee set or is it being figured out? Belanger: It’s in process.

· Jenn Souza: The pool we have available to hire from is not big because they’re just not available. It is also possible to build them up to give them the skills to get there. People forget that’s what is going on in the world right now, and it’s hard to hire.

· Felecia Sargent: Question about technology and the definition of a tablet or an e-reader. Belanger: We have some avid readers, so the question arose whether an e-reader is okay to have. Will add to the policy to provide the proper limitations to technology so e-readers can be used.
· Meeting adjourned at 6:45 p.m.
Minutes prepared by Beth McClure
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: April 23, 2025; May 28, 2025; June 25, 2025; (no meeting in July); August  27, 2025
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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