

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
March 25, 2026
5:30 p.m.

Present: Present: Dr. P. Alan Pardy, Safiya Wazir, Ryan Witterschein, Michael Bogue, Joshua Hipps, and Mark Sisti
Also present: Karen Carew, CPA, Principal Marc Belanger, and Beth McClure, Secretary

· Call to Order: The meeting was called to order at 5:31 p.m.
· Secretary’s Report 
· Vote on meeting minutes from February 18, 2026: Motion to accept by Wazir, second by Bogue. Motion passed unanimously.
· Treasurer’s Report 
· Carew reviewed the financial report with a projection for the time through June 30, 2026. There are some lower expenses to counteract some of the lower than expected revenue and higher expenses. She projects a deficit of about $40,000. Next year we have planned a budget with a modest profit which we will use to save for future repairs. We will also be able to start replenishing our cash reserves.
· Review and vote on the February financial report: Motion to accept by Bogue, second by Witterschein. Motion passed unanimously.
· Principal’s Report
· Students in 1st grade celebrated their Space Night.
· Schoolwide assembly with jump ropers from Newmarket for our Heart Challenge.
· Staff did a training exercise with tabletop exercises. We have purchased new go-bags and will put in additional supplies such as tourniquets.
· Belanger has started teaching middle school students about ALICE, and he held a parent ALICE training on Mar. 24th.
· Alma report card process has some hurdles that Belanger has been working through.
· Had a winter carnival and raised about $1,000 for the new playground. Belanger and Avery got pied to raise money.
· Sent out summer school invitations.
· Partnering with a community organization for a free clothing event.
· We will be doing an Earth Day event.
· We will be working on getting all staff trained in CPR.
· Old business: 
· Evaluation of the Principal to be approved for implementation in early April: Pardy discussed the development of the evaluation to be used for Belanger.
· New business:
· June meeting date: Set date for Wed. June 16th so the meeting can occur before school is out.
· Approval of Calendar: Wazir asked if we could change the May 17th PD day to May 14th because a Friday would be easier for parents. Belanger agreed we could do that. Motion to approve the school calendar with the change in May to a May 14th PD day by Wazir, second by Witterschein. Motion passed unanimously.
· Approval of Policies: Pardy took a moment to appreciate the Policy Committee's work.
i. AI Policy: The Policy Committee is still working on it. Will add AI policy to the agenda for the next Board meeting
ii. Attendance and Truancy policy: Belanger reviewed the policy. Motion to accept by Witterschein, second by Bogue. Motion passed unanimously.
iii. Chemical Safety and Chemical Hygiene Plan: Motion to accept by Hipps, second by Witterschein. Motion passed unanimously
iv. Staff Media Policy: Motion to accept by Wazir, second by Bogue. Motion passed unanimously.
v. Employee-Student Relations: Motion to accept by Bogue, second by Witterschein. Motion passed unanimously.
· Public comment:
· Rebecca Avery spoke in support of the fundraisers to build a new playground. Question from Sisti about a target amount. Bogue gave a figure of $100,000 but said he is working on reducing the cost. Possibility for some matching funds.
· Bri Rys has questions/concerns re: Policy. Wants to provide public comment at this meeting because no public comment is allowed during the policy meetings. Recommends prioritizing the Bullying policy and making sure it aligns with NHED recommendations.
· Allie Maltais wants to know why every staff member is not AED and CPR trained and feels it is important. Loves the school but wanted to come and stress the training as important.
· Motion to go into nonpublic session at 6:09 p.m. by Witterschein, second by Bogue: Hipps, yes; Witterschein, yes; Wazir, yes; Bogue, yes; Pardy, yes; Sisti, yes.
· Nonpublic session
· ____ 91-A:3, II (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, in which case the request shall be granted.
· ____ 91-A:3, II(i): Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of life.
· Return to Public Session at 7:00 p.m. Motion to seal the minutes for ten years by Bogue, second by Wazir. Hipps, yes; Witterschein, yes; Wazir, yes; Bogue, yes; Pardy, yes; Sisti, yes. Motion passes unanimously.
· Approval of Proposed Budget for 2026-27: Carew reviewed the budget. Conservative revenue projections, savings in the supplies category, not spending in the capital budget category, not heavily investing in new Chromebooks. Aiming for a $25,000 excess. If we do better than expected at the end of the year, recommends we set some of those funds aside. Witterschein asked if there has been a Finance Committee in the past. Carew said there has always been a volunteer group working on the budget. Will be asking SFES Board if they are willing to contribute $30,000 this year towards the transition to the new OG role. Witterschein asked about the CPI training cost. Question regarding CPR training. Red Cross will do a 195 min. training for $30. We also have a parent who will be certified in Stop the Bleed and will do a training at no charge. Witterschein knows of a possible company that might not charge for CPR training.
· Motion to accept the budget by Wazir, second by Witterschein. Motion passes unanimously.
· Pardy recommends a bio for each teacher posted on the website. Sisti suggests asking the teachers what they would prefer to include. Witterschein will work with Belanger on what to ask teachers to include in their bio.
· Belanger is coordinating with staff members to create a new website.

· Meeting adjourned  at 7:22 p.m.
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: April 22, 2026, May 27, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	



Minutes submitted by Beth McClure, Secretary
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