Strong Foundations Charter School


Board of Trustees Meeting Minutes
December 18, 2024
5:30 p.m.

Present: Dina Condodemetraky, Safiya Wazir, Mark Sisti, Nicole Porro 

Present but not board members: Beth McClure

Absent: Eric Raymond, Bri Rys
· Call to Order: The meeting was called to order at 5:34 p.m.
· Motion to go into nonpublic session to have a discussion of matters that are likely to adversely affect the reputation of a person other than a member of the school board. Motion by Wazir, second by Porro. Roll call vote: Porro: Yes; Wazir: Yes; Sisti: Yes; Condodemetraky: Yes. Motion passed unanimously. 

· Nonpublic session: Entered nonpublic session at 5:38 p.m. Public session reconvened at 6:04 p.m.
· Motion to seal the minutes from the nonpublic session indefinitely by Porro, second by Sisti. Roll call vote: Porro: Yes; Wazir: Yes; Sisti: Yes; Condodemetraky: Yes. Motion passed unanimously.
· Secretary’s Report 
· Vote on minutes from November 20, 2024: Motion to accept by Wazir, second by Porro. Motion passed unanimously
· Treasurer’s Report 
· Review and vote on the November financial report: Motion to accept by Porro, second by Wazir. Motion passed unanimously.
· Nomination for community board member: McClure presents nominee, Alan Pardy to complete the three year term vacated by Art Meconi. The term is through August 2026. Board discussion about nominee. Motion to approve by Porro, second by Condodemetraky. Motion passes unanimously.  Pardy will join the board at the January meeting.
· Principal’s Report: McClure: The school participated in the Concord Parade of Lights. December 12 the Winter Concert was held. The students did a wonderful job. The groups that performed were the Beginning Band, Advanced Band, Orchestra, Chorus, and the Select Chorus.
· Old business

· Flag Policy Committee update: Mike Bogue: Parents got together. Initial email 13 people responded, 7 showed for the meeting, 4 representatives were chosen: Mike Bogue, Jason Cheever, Rebecca LeCain, Bryan Porro. Goal to have the first committee meeting on Jan. 22.
· Alex Boston: Can send out survey to students tomorrow to find out which students want to participate in Student Council. The survey was sent to parents two weeks prior for parents to review and opt out if desired. Hopes to have the students decide on officers before Jan. 22. Condodemetraky asked re: whether students will have a sense of urgency to work on the committee. Alex Boston said once the Student Council gets started and officers are elected, it should be do-able.
· Choose two board member representatives: Wazir will consider it. Condodemetraky wondered whether we need to have a board member on it since are nonvoting members. If there is not a board member on the committee, it could take away any feeling that anyone on the board is having a double vote.
· Staff has received the survey to find out whether they are interested and need to respond by Thursday, January 19th.

· New business: Possible application for Replication grant: McClure contacted by NHED because they thought SFCS would be a good candidate. McClure has more questions than answers at this point and will have more information at the January 15th meeting.
· Public comment: 
· Rebecca Avery shared concern that Bryan Porro is a voting member on the committee and thinks it is inappropriate for Nicole Porro to also vote for the board because it’s a conflict of interest. Condodemetraky stated that all parents were invited to be a part of the committee. Michael Bogue: Explained how the voting occurred. Zac Eastland: Was not able to make the meeting on Tuesday. John McDonough: Assumed Nicole Porro would recuse herself.
· Kendra Pitts said at the parent meeting that she wanted to be sure there weren’t two members of a family on the committee.

· Sisti: Not sure what the committee is going to present. The committee will present to the board, and the board may or may not accept what is provided. The board has tried to keep hands off with choosing representatives for the parent committee. It is important for the parents to solve the problem. If parents feel it’s unfair, the group can reconvene and make other decisions.

· Condodemetraky: It may be that there won’t be a vote by the committee. They may put together information to bring to the board. 

· Michael Bogue: Wanted to clarify whether Nicole Porro would recuse herself from the final vote of the board. Porro said no, and Condodemetraky and Sisti agreed.

· Alex Boston: Already has clarified that students whose parents were on the board could not be officers. If students with parents on the board want to be on Student Council, there would be another round of recruitment after the academic quarter. Boston thought we had discussed that students who were part of the council could not have parents who will be part of the final vote.
· John McDonough: Clarification on what was voted on by the board regarding the committee. Wazir responded that the board voted on the number of members of each group and the fact that board members would be nonvoting members of the committee. McClure stated that the specific decisions of the board about who would be on the committee were included in the emails to parents and staff. McDonough wondered if we could start emailing out minutes. Condodemetraky responded that the information is accessible on the website and can be requested sooner if someone wants it.
· Rebecca Avery: Minutia of discussions may not be voted on.

· Porro: Reiterated that the board is leaving decisions about who can be parent representatives to the parents.

· Kendra Pitts: Felt that since Nicole Porro had input on the original policy, it wouldn’t be fair to have a family member on the committee.

· Sisti: Board members are not going to recuse themselves. Parents are self-selecting. Board members are not selecting parents.

· John McDonough: His experience as a child was that sometimes his parents had to recuse themselves from votes when they were part of a board.

· Sisti: Suggested that the parent group meet again to reconsider their decisions. Board members will not be recusing themselves from a vote on the final policy.

· Mike Bogue: The parent group was trying to meet in a timely manner, but can meet again. Bogue will reach out again to the 13 individuals who expressed interest and will find a time to meet again.

· Kendra Pitts: It’s a new experience for all of us, and things come up that we didn’t expect. 

· Porro: Clarified that there were multiple parents with varying viewpoints who brought concerns to her which she then brought to the board. 
· Meeting adjourned at 6:53 p.m.
These minutes were recorded by: Beth McClure
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: January 15, 2025, February 19, 2025, March 19, 2025, April 16, 2025, May 21, 2025, June 18, 2025 (no meeting in July)
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant partial term
	3 Year Term – Present to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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