Strong Foundations Charter School


Board of Trustees Meeting Minutes
April 17, 2024
5:30 p.m.

Present: Dina Condodemetraky, Mark Sisti, Nicole Porro, Bri Rys, Michael Palelli, Safiya Wazir, Art Meconi, Eric Raymond, and Beth McClure and Karen Carew (not board members)
· Call to Order at 5:32 p.m.
· Secretary’s Report 
· Vote on meeting minutes from March 20, 2024: Motion to accept by Porro, second by Rys. Wazir: abstain, all others aye. Motion passes with 6 in favor and one abstention.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Financials are favorable with the exception that receivables are slower than expected, and collections are slower. The variance we saw was attributable to renewals of contracts. It still looks like the revenue will be in as expected. Carew will meet with Christine Bouffard and Lauren Nelson to determine what actions need to be taken. Still projected to be on target (Eric Raymond arrived, making a full board.)
· Review and vote on the March financial report: Motion to accept by Rys, second by Porro. Motion passes unanimously with 8 in favor. 
· Budget presentation and discussion: Each line item has a lot of supporting data to project the amount in each line item. Proposed budget has a positive of $11,544. Budget is based on enrollment of 350 students. There is a $20,000 contingency in purchased services. Also have $10,000 in the capital budget for computers. Employee costs up about 6%. This includes employee benefits, and salary increases. Some positions are changing along with the associated costs in order to make the budget work. 
McClure is interested in expanding the OG focus and would be able to bring in about $46,000 in revenue if we had the support of an additional person, either an assistant or an additional Assistant Principal to free up McClure’s time. Also, the SFES Board appears open to supplementing the cost of this transition by contributing $50,000 from surplus funds for one year. 
Plan to move all fundraising to SFES, including PTO fundraising. To do that, we would have to move any funds from those categories in SFCS accounts to SFES to keep those funds in the 501c3. The Board will review the budget for a month and then discuss it and vote on it next month.
· Principal’s Report
· Alliance Board training: Date to be announced, but will be towards the end of May. McClure encourages the Board to attend.
· Upcoming events: Concerts, Art Night, Egg Hunt

· Staff contracts given to staff to review and sign to renew contract
· Old Business:

· Possible gas bill savings: Meconi: We are getting the best price we can. Our volume is not enough to get a price break. The board thanks Meconi for researching it.
· Future planning, goal-setting: McClure suggested forming a committee. Volunteers Meconi, Rys, Porro, and McClure. McClure will email committee for possible times to meet. If any members not on the committee have ideas, they will be able to send them to the committee.
· New business: Nominees for board terms expiring Aug. 2024: Eric Raymond is willing to extend his term to a three-year term. Mark Sisti will renew. his 3-year term. Nicole Porro will take another parent term. Michael Palelli will take another parent term. Need another parent nominee for next year. We will put out a request for parents who are interested to contact Dina Condodemetraky.
	Trustee Member
	Eligible for Additional Term?

	Eric Raymond (Should have been a 3-year term)
	Can extend to 2025

	Mark Sisti 
	Yes: One 3-year term

	Art Meconi (Parent term)
	No

	Nicole Porro (Parent term)
	Yes

	Michael Palelli (Parent term)
	Yes


· Public comment: None
· Meeting adjourned at 6:08 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: May 15, 2024, June 19, 2024, and August 21, 2024. There is no July meeting. 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Vacant
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	2 year term - Sep 2022 to Aug 2024

	Mark Sisti
	3 year term – Sep 2021 to Aug 2024

	Safiya Wazir
	3 year term - Sep 2023to Aug 2026

	Art Meconi 
	1 Year Term – Sep 2023 to Aug 2024 (2nd  Parent term)

	Nicole Porro
	Partial 1 Year Term – Nov 2023 to Aug 2024 (1st Parent term)

	Michael Palelli
	Partial 1 Year Term – Jan 2024 to Aug 2024 (1st Parent term)
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