Strong Foundations Charter School


Board of Trustees Meeting Minutes
October 29, 2025
5:30 p.m.

Present: Preston Alan Pardy, Safiya Wazir, Michael Bogue, and Marc Belanger, Principal; Beth McClure, Secretary; and Karen Carew, CPA

Absent: Ryan Witterschein, Mark Sisti, and Joshua Hipps
· Call to Order: The meeting was called ot order at 5:33 p.m.

· Secretary’s Report 

· Vote on meeting minutes from September 27, 2025: Motion to accept by Wazir, second by Bogue.  Motion passes unanimously.

· Vote on meeting minutes from October 13, 2025. Motion to accept by Bogue, second by Wazir.  Motion passes unanimously.
· Treasurer’s Report 
· Review: Carew reviewed the financial report. Adequacy revenue slightly higher for first of year but is unique to the first of the year. The difference in summer adequacy aid contributed to the additional revenue. Special Ed. tuition is below budget. Some other differences in expenses are related to timing. Overall, our supplies are a large number. Three of those categories are over budget. There is room in other line items that will allow for some movement of funds if needed. Vote on the September financial report: Motion to accept by Bogue, second by Wazir.  Motion passes unanimously.
· Principal’s Report
· Alma roll-out has taken a lot of effort and time due to the detail Belanger needed to enter in the initial set-up. Getting the report cards and progress reports set up has recently taken a lot of time, but it is now done.

· Special Education Setting Approval Update: Applied to NHED and received it conditionally. Next year we will have a full site visit for the approval.
· Old business: 
· Board training event November 6 at Strong Foundations: Alliance training agenda 6-6:30 dinner, and 6:30-8 presentation by Barrett Christina on Right to Know. 
· Finalize Parent and Administration members of Policy Committee: Board members are Pardy and Bogue; Administrator is Belanger; Parents are Fallon Reed and Randy Belbin.
· New business:

· Pardy: Report of NH School Boards Association Delegate Assembly- Saturday Pardy went to the Delegate Assembly. Every district sends a voting member, but charter schools don’t have a vote because we are associate members. There were two ongoing resolutions about charter schools. They were not discussed and seemed to have been carried over year to year. One related to charter schools being paid adequacy from a separate fund than the one for district schools. The other related to NHED developing accountability criteria for charter schools’ financial stability and sound educational objectives. Pardy sees charter schools as having a lot of accountability requirements. There was also discussion about the law related Open Enrollment among district schools. Question from Wazir about what would allow us to be a voting member of the NHSBA. Pardy will ask Barrett Christina.
· Renewal site visit scheduled for November 6th: Board will meet at 9:00 for about half an hour. They will also meet with parents, students, teachers, and administration. Pardy will come as a board member, and Wazir will try to come.
· Policy: JKAA Use of Restraints and Seclusion Policy presented to the Board by Belanger based on the NHSBA template. It is similar to our current procedure. Marc reviewed the policy. Currently five staff members are trained in restraint. Our annual retraining for CPI is in December. We have two CPI certified trainers in the building. Motion by Bogue to tentatively accept the policy pending further review with the intent to revisit the policy at the next meeting. Second by Wazir. The policy will go onto the website. Motion passes unanimously.  

· Public comment opened at 6:12 p.m.
· Bri Rys: Question regarding when progress reports would be sent from Alma. Belanger said progress reports were finalized today. Has concerns at the middle school level regarding how students are being treated by staff similar to last year. Some students have been skeptical about feeling respected by staff. Has a student who feels has been targeted by staff. Wants to be sure the Board hears this because of the transition of leadership. Also concerned about the announcement of the NYC trip coming out today. Rys has had conversations with Belanger about her concerns. Wants to see students get the positive feedback they need to thrive, feel respected, and build relationships. Wonders about the three write-ups limit and which ones will affect whether they can go on the trip to NYC. Pardy: One of the roles of the Board is to work with administration. We may be able in the future to discuss this in nonpublic session.
· Zac Eastland: Need to revisit the idea of a parent neighborhood watch/presence. Spoke to Kacie DeAvilla about the logistics of doing it, and one of the concerns was how students would react to having a parent walking around the school and students wondering why that is. The logistics need to be discussed further and approved by administration. Pardy: Any parent volunteer role needs to be clearly defined and volunteer training done.
· Nonpublic session: Reasons for entering nonpublic session
____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
____ 91-A:3, II(i): Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of life.
_____91-A:3,II (k): Consideration by school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or of district that is considering a contract, including any meeting between the school boards, or committees thereof, involved in the negotiations.
Motion to go into nonpublic session by Wazir, second by Bogue. Roll call vote: Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes. Entered into nonpublic session at 6:33 p.m.

Re-entered public session at 7:25 p.m. Motion by Bogue to seal the minutes, second by Wazir. Roll call vote: Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes
· Meeting adjourned at 7:25 p.m. 
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: October 29, 2025, November 19, 2025, December 17, 2025, January 28, 2026, February 18, 2026
	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	


Minutes submitted by Beth McClure, Secretary
 PAGE 
1

