

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
November 19, 2025
5:30 p.m.

Present: Board Members Preston Alan Pardy, Safiya Wazir, Michael Bogue, Ryan Witterschein, and Mark Sisti. Marc Belanger, Principal; Beth McClure, Secretary; and Karen Carew, CPA
Absent: Joshua Hipps


· Call to Order at 5:32 p.m.
· Secretary’s Report 
· Vote on meeting minutes from October 29, 2025: Motion to accept by Wazir, second by Witterschein. Motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the October financial report
Carew reviewed a shortfall in the area of projected revenue for Special Education. There is also an expected increase in the health insurance of 28%. With some lower expenses from unfilled positions, there will be less of a shortfall. She is also looking at areas where we can save. Looking at the next year’s budget, wants to consider activity-based budgeting so we are spending on our priorities. Wazir asked what the increase in health insurance was last year. McClure said 7% or 8%. Sisti asked whether we are able to get a better price by being part of a larger group. McClure will ask the Board of the NH Alliance for Public Charter Schools if there is any progress on health insurance for members of the Alliance. Pardy asked about the facilities supplies overage. Witterschein asked about the shortfall in special education revenue. Carew said that special ed revenue is hard to predict and can be volatile.

Motion to accept the October financial report by Bogue, second by Wazir. Motion passes unanimously.

· Public comment:
· Zac Eastland asked about his suggestion regarding volunteering in the school to help in places like the lunchroom and at recess. Belanger will set up a time to talk with him individually. Also, Belanger would like to know the skills of a bank of volunteers he can call on.
· Principal’s Report
· Report cards sent out through Alma was a big project with a steep learning curve. All report cards now distributed. 
· Last week met with Pembroke PD, Pembroke Fire, and Homeland Security. Changed school schedule so that we have a half-day in January for training. In March we will have a full day tabletop exercise on active shooter. The incident commanders will be Belanger and McClure.
· All the night locks are installed for the outward swinging doors.
· Bogue and Belanger fixed the concerning rebar on the playground last weekend.
· Old business: 
· Rescheduled Board training will happen on December 17, 2025 with Barrett Christina for 1 to 1 ½ hours. We can expect it to be very informative.
· Appoint members of the Policy Committee: 
i. Pardy, Bogue, Belanger, Fallon Reed, and Randy Belbin. Motion by Witterschein to appoint the five individuals named, second by Wazir. Motion passes unanimously. 
ii. Pardy would like to see one of the first policies reviewed to be the Restraint and Seclusion policy. The Policy Committee is subject to the Right to Know laws, and meetings will need to be posted in at least two places at least 24-48 hrs. in advance. He will send out an email to the Policy Committee to find a time everyone can meet and schedule the first meeting.
· New business:
· Witterschein checked with the Army National Guard about using their field and track. We are able to secure the field by signing up online. There is no fee.
· Wazir would like Belanger to reach out to Town of Pembroke regarding filling the pothole at the bottom of the Riverwood Drive when turning right onto 106.
· Motion by Wazir to go into nonpublic session, second by Witterschein. Roll call vote: Preston Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes; Ryan Witterschein, yes; and Mark Sisti, yes.
Reason for entering nonpublic session
____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
Left public session at 6:00 p.m.

· Public session resumed at 6:37. Motion to seal the minutes indefinitely by Bogue, second by Witterschein. Roll call vote: Preston Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes; Ryan Witterschein, yes; and Mark Sisti, yes.

· Meeting adjourned at 6:38 p.m. 
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: December 17, 2025, January 28, 2026, February 18, 2026, March 25, 2026, April 22, 2026
[bookmark: _rab8jxlqik8k]

	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	



Minutes submitted by Beth McClure, Secretary
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