Strong Foundations Charter School


Board of Trustees Meeting Minutes
September 24, 2025
5:30 p.m.

Present: Alan Pardy, Safiya Wazir, Ryan Witterschein, Mark Sisti, Joshua Hipps,

Michael Bogue, and nonmembers Marc Belanger, Principal; Karen Carew, CPA; and Beth McClure, Board Secretary 
· Call to Order at 5:30 p.m.
· Introductions of board members
· Secretary’s Report 

· Vote on meeting minutes from August 27, 2025: Motion to accept by Wazir, second by Bogue. 3 in favor, 3 abstentions. Motion passes.
· Treasurer’s Report 
· Review and vote on the August financial report: Carew reviewed her practice of presenting the financials using a “Dashboard.” Cash reserves are at the minimum the Board set. Motion to accept by Wazir, second by Witterschein. Motion passes unanimously.

· Discussion about the budget for newer board members: Carew reviewed the types of revenue the school receives. We monitor enrollment and special education revenue very closely. The biggest expenses are salaries and benefits. The next largest expense is residency of the building. 
· Karen Carew reviewed the DOE-25: We report our financial statements in several formats. The DOE-25 reports most of our activity except for things such as depreciation. It is organized by classes. All the information is public. Every public school district does this, including charter schools. Motion by Wazir to accept the report with the understanding that individual board members may review it further and ask questions by Friday, second by Witterschein. Motion passes unanimously.
· Principal’s Report
· Staffing update: Fully staffed for teachers, need 4-5 paraprofessionals and 2 substitutes.
· Enrollment update: Started the year with 336 students. 95% attendance rate.
· Alma update: Alma is fully up and running. It has simplified many things we have to do daily. The parent portal will be activated in the next day or two. It will allow middle school parents to track grades in real time. We will also be able to invoice for extended day, summer camp, and other payments directly through Alma.
· Playground report: Belanger looked at the playground with Bogue and Zac Eastland after the last meeting. Bogue has a plan to protect the rusting rebar in place. Another parent has the equipment to work on the rebar in a way that helps maintain structural integrity. Marc can approve the expense for materials as it should be small. Plan to do before it’s too cold so that the construction adhesive works well.
New playground estimate: Bogue will reach out to the company that did the estimate to get more detail about the quote. Belanger said he would be willing to do a presentation if someone was interested. McClure will send Bogue the as-builts that we have. Funding is a consideration. Carew said there are some cash reserves to help pay for it. She recommends another alternative of paying off some of the debt earlier to free up the money currently used for monthly payments. The school would then have the money next year. Recommends pausing on a big expenditure like a playground until she has a better sense of the financials as we get into November through February. The Board agreed that it will take a lot of research in advance. Wazir has started looking at possible grants, but it requires a big investment in time.

· Old business: None
· New business:

· Election of Permanent Board Officers and vote: Chair, Treasurer, Vice Chair. Pardy asked Wazir to serve as Treasurer and Vice Chair. She is willing to do so because she is passionate about the school. Wazir makes a motion to nominate Pardy as Chair, second by Witterschein. Motion passes with 5 in favor and 1 abstention by Pardy. Pardy makes a motion to nominate Wazir as Vice Chair and Treasurer, second by Sisti. Motion passes with 5 in favor and 1 abstention by Wazir.
· New Board Member Orientation: McClure reviewed Charter School law, funding, the founding of Strong Foundations, and the options for provision of special education services.
· Board training events October 29 and November 6: Pardy gave an overview of the Board training events that Barrett Christina will do. The October 29th training will be during the board meeting. The November 6th training is a NH Alliance for Public Charter Schools event. Bogue asked whether the Nov. 6th training would be available remotely. McClure said it would.
· Establish a Policy Committee: Pardy emphasized the importance of the function a Board has regarding policies. Pardy is willing to serve on a Policy Committee and asked whether there would be another board member willing to serve. In addition, have one administrator and two additional parents. Bogue is willing to be on the policy committee as the second board member. Belanger or McClure will send out a notice letting parent members know there are two openings for parents on the Policy Committee. The committee will need to prioritize which policies to review first. Wazir makes a motion to nominate Pardy and Bogue as members of the Policy Committee, have one administrator on the policy committee to be decided by them, and two parents who are not board members, for a total of five. Only one member of a family may be on the committee. Sisti seconds the motion. Motion passes unanimously.
· Confirm meeting dates for February (3rd Wed., Feb. 18). The Board agrees with the change in date.
· Public comment
· Kristin Hopkins: Struggling to understand how to feel safe sending their children given the threat of this week. Wants to know what information can be safely shared with parents. What type of threat it was, etc. 
Belanger explained there was a generalized threat written on the walls with Tuesday’s date as a threat. In the next 15 hours we had a specific time frame and person identified. Belanger reviewed footage with Pembroke Police. Yesterday at 3:34 they determined that the student has no access to weapons of any sort, and we got the all-clear from Pembroke Police. Homeland Security stressed that we need to limit details to avoid copycats. We have talked at length with the Pembroke Police and Homeland Security.  Kristin Hopkins asked about what education could be provided for students. Belanger: ALICE is taught at a developmentally appropriate level beginning in kindergarten. Belanger went to every class in grades 5-8 today to reassure them we would only have opened if we felt they were safe.

· Michy LaViska: Asked whether the person responsible had been identified, and, if so, why parents weren’t notified of this via email as she felt it would have given parents a better sense of security. 
Belanger: Pembroke Police were reluctant to let us provide details. He emphasized to the students that they are safe. He will debrief with Homeland Security. Sisti emphasized that situations like this are complex, and it sounds as though it was handled well. There are three levels involved: school, local police, Homeland Security. Wazir brought her children to school today because she felt safe.
· Amber Kazakis: Wants to echo the same concerns as a parent but also works in a school district. Appreciates from that perspective how quickly the school sent out emails. She sent her children to school today. At the end of the day, they got into the car feeling safe.

· Kristin Hopkins: Asked whether the child was getting therapy. Belanger said Pembroke Police Department would be taking over in that area.

· Zachary Eastland: Looked over the Bullying and Sexual Harassment policies and stated there are some things he would like to see included. Also would like to see more presence of parents at school. Some ideas were having a parent watch and serving as volunteers during the day. McClure has a special interest in increasing parent volunteerism and is interested in those ideas. Recommended that Zachary work with Marc on the process for setting up a parent watch.
· Rebecca Nelson-Avery: How is the decision for which parents will be on the Policy Committee going to be made? Wazir suggested doing a lottery with all the parent volunteers. The board agreed the choice should be made with a lottery.
· Kristin Hopkins: How long will there be a police presence? 
Belanger: Through this week and also at different times in the future for various purposes. Michy LaViska said if the police were a more regular presence, it would help the students not be alarmed when they see police at the school.

· Public comment ended at 7:13 p.m.

· Nonpublic session: Reasons for entering nonpublic session
____ 91-A:3, II(i): Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of life.

_____91-A:3,II (k): Consideration by school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or of district that is considering a contract, including any meeting between the school boards, or committees thereof, involved in the negotiations. 
Motion by Bogue to go into nonpublic session, second by Sisti. Alan Pardy, yes; Safiya Wazir, yes; Ryan Witterschein, yes; Mark Sisti, yes; Joshua Hipps, yes; Michael Bogue, yes. Motion passes unanimously. Entered nonpublic session at 7:14 p.m.

Reentered public session at 8:05 p.m. Motion by Wazir to seal minutes indefinitely, second by Sisti. Alan Pardy, yes; Safiya Wazir, yes; Ryan Witterschein, yes; Mark Sisti, yes; Joshua Hipps, yes; Michael Bogue, yes. Motion passes unanimously.
· Meeting adjourned at 8:07 p.m. 
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: October 29, 2025, November 19, 2025, December 17, 2025, January 28, 2026, February 18, 2026
s
	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	


Minutes taken by Beth McClure, Secretary
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