

Strong Foundations Charter School


Board of Trustees Meeting Minutes
February 18, 2026
5:30 p.m.

Present: Present: Dr. P. Alan Pardy, Safiya Wazir, Ryan Witterschein, Michael Bogue, Joshua Hipps, Mark Sisti. Sisti was present remotely due to having just finished a case that took place in Vermont and is still in Vermont. A quorum was physically present. Also present: Karen Carew, CPA, Principal Marc Belanger, and Beth McClure, Secretary

· Call to Order: Meeting was called to order at 5:33 p.m.
· Secretary’s Report 
· Vote on meeting minutes from January 28, 2026: Motion to accept by Witterschein, second by Wazir. Motion passes with one abstention.
· Treasurer’s Report 
· Review and vote on the January financial report: Carew reviewed the financial report. Currently neutral with the possibility of a small surplus due to unfilled positions.
· Carew reviewed the audit which the Board of Trustees has already received. It was a clean audit. The Governance letter supports that. There were no findings. 
· Motion to accept the financial report and the audit by Bogue, second by Wazir. Motion passes unanimously.
· Principal’s Report
· Began using the Alma Start for enrollment. Belanger has been working through the challenges of launching the system with Christine Bouffard and Addam Dunham.
· Had our health inspection and our fire inspection for the facilities renewal
· Currently working on the budget with Carew and McClure
· Related to the budget, trying to determine if we can add a feature in Alma to aggregate all data.
· The middle school is looking at using disaggregated grading to do standards-based grading. We expect to take two years to roll it out in order to provide enough time to educate and train the staff and then explain it to the parents.
· Will be presenting the ALICE training to parents in March the first Tuesday after vacation.
· Old business: 
· Report of Policy Committee: Since the last meeting the committee met on Feb. 5th and will meet again on Feb. 19th. Worked on the AI policy and the Truancy policy. They are still in process. Will try to finish the work on them by Feb. 19th. They will also look at the draft of the Principal Evaluation Policy.
· Annual Evaluation System for Principal/Head of School, continued discussion from January meeting: Pardy reviewed the background of the evaluation process used previously.  Time frame projected: Approve the evaluation system at our March meeting, send out the survey in early April, view the results at the April Board meeting, and then have Marc reflect on it to discuss at a meeting towards the end of the school year. Looking ahead to future years, project doing an annual evaluation.
· New business:
· Discussion of Policy requiring annual evaluation of Principal/Head of School: Pardy reviewed the draft policy which used parts of the policy that NEXT Charter School developed. Traditional public-school boards only hire the Superintendent and Principal, but they also approve the hires of other staff. He posed the question about whether the SFCS Board would want to follow that model or whether that is a more formal approach than necessary.

Witterschein asked if our current evaluation answers the 5 questions under "Evaluation" on the draft policy. Pardy said we should compare the policy to the questions on the evaluation survey and also review the Principal’s job description. 

Witterschein suggested a middle ground that the Board be responsible for administrative hires and the Principal be responsible for other hires.

Wazir would like the Board to have the final sign-off on salaries.

McClure is concerned about bringing all salary approval to the Board because it could be hard to hire during the summer and create a hiring obstacle.

Belanger would like to create a more formalized schedule of salaries, but not as stepped and formalized as a district school.

Question regarding whether specific teacher salaries need to be publicized. Discussion that public schools have to report average salaries, but there is not clarity about what would be required to be public upon request. Concern regarding the right to privacy vs. Right to Know. Could review the question with our attorney. Belanger agreed.

Pardy suggests the Board look at the Evaluation policy and make a decision next month about the policy.

Carew suggested the Board consider approving policies about equitable compensation but cautioned against the Board moving into a management role by approving individual salaries. The Board has the role of  either approving the budget or having it revised.

Wazir suggested that if a new hire was considered to have higher than expected compensation, that should come to the Board.

Pardy would like to see the Board informed about new hires but not be an obstacle to hiring.
· Public comment: 
· Anne Tyrol brought a comment to the Board via Michael Bogue regarding the requirement to provide a doctor's note for absences over three days because it causes unnecessary expense to parents and an unnecessary burden to the medical practice. 
· Amber Kazakis asked whether there is any information going out about what policies are being worked on at a particular time. Belanger said can figure out how to put out the schedule and what policies will be reviewed. She asked whether we send out truancy letters. Belanger said that will be part of the Truancy policy.
· Nonpublic session
Motion to go into nonpublic session by Witterschein, second by Hipps for the  reasons below: Witterschein: yes; Bogue: yes ; Pardy: yes; Wazir: yes; Sisti: yes. Motion passes unanimously
· ____ 91-A:3, II (a): The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, in which case the request shall be granted.
· _____91-A:3,II (k): Consideration by school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or of district that is considering a contract, including any meeting between the school boards, or committees thereof, involved in the negotiations. 
· ____ 91-A:3, II(i): Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of life.
· Public session paused at 6:34 p.m.
· Returned to public session at 6:54 p.m. Wazir made a motion to seal the minutes for 10 years, second by Witterschein. Witterschein: yes; Bogue: yes ; Pardy: yes; Wazir: yes; Sisti: yes. Motion passes unanimously.
· Pardy requested Marc provide the Principal's report in print by topic ahead of the Board meeting. It would not need to be anything elaborate. Belanger agreed and said he was planning to create an information hub.
· Meeting adjourned at 6:56 p.m.
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: March 25, 2026, April 22, 2026, May 27, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	




Minutes submitted by Beth McClure, Secretary
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