

Strong Foundations Charter School


Board of Trustees Meeting Minutes
February 19, 2025
5:30 p.m.

Present: Safiya Wazir, Nicole Porro, Bri Rys, Dina Condodemetraky

Absent: Mark Sisti, Eric Raymond, Alan Pardy

Present but not board members: Beth McClure, Karen Carew CPA
· Call to Order: The meeting was called to order at 5:31 p.m.
· Secretary’s Report 

· Vote on meeting minutes from January 15, 2025: Motion to accept by Rys, second by Wazir. Motion carries unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: Everything is favorable. The only item we are watching is the collection of Special Education tuition. Cash flow still in a healthy position. Projected to finish consistent or a little ahead with the current year’s budget. McClure and Carew will meet to discuss what major improvements or repairs we should plan for and need to set aside funds.
· Review and vote on the January financial report. Motion to accept by Rys, second by Porro. Motion carries unanimously.
· Principal’s Report
· Open enrollment has started. We already have more applicants for every grade than we will have openings.
· Review State of NH Performance Matrix: Ask to wait until next meeting when we are not pressed for time and more members are present.
· Update on Replication Application and Grant Process: Submitted application and budgets. NHEd will review applications for completeness by the end of the day today, and if any missing pieces, applicants have until Friday to supply them.
· Marc Belanger re: Playground: Belanger would like to build a new playground with fresh equipment and make it handicapped accessible. He has gotten a quote and will be forming a playground committee. Question regarding how to make it handicapped accessible. McClure: One thing needed would be a wheelchair path to the playground equipment.
· Old business
· Flag Policy Committee update: Staff, Parent, Student, Administration: The committee had two meetings and have begun to draft a recommended policy. We are meeting again on March 5 with our goal to present a policy at the March 19 board meeting.
· Begin 2025 Budget process: Porro, Rys, and Wazir. Had hoped to meet in February, but we did not meet yet. McClure will send out possible dates in March to meet. 
· New business: 
· Discuss and vote on change of schedule from the 3rd Wed. of the month to the 4th Wed. of the month. There was a consensus to move the meetings to the 4th Wed. of the month at 5:30. McClure will email SFES Board to let them know about the change.
· In-depth policy review to begin next month with McClure and Belanger. Will present policies that need to be updated or created.
· Public comment: 
John McDonough: Last week student looked up committee members and what they posted on social media and was disturbed. Saw things that were disturbing with sexual, political, and transphobic images. Some students are concerned about conversations being represented by the community and McDonough feels as though it doesn’t show that the conversations are taking place in good faith. Concerned that it makes students and teachers feel less safe about the process. Condodemetraky asked a clarifying question. Wazir asked if what was posted was germane to the flag policy. Condodemetraky suggested that person should feel comfortable to step down. Wazir said that the parents could ask the individual to step down.
Rebecca Nelson-Avery: Not every parent got a chance to vote. Rys said that was a ball dropped in communication to the wider parent community and should have had the opportunity to give that input. Avery feels this is a waste of time. Wants nothing to do with the committee but had to be as an administrator.
Zac Eastland: As a parent who received some of the communication wanted to speak and recounted how the process proceeded during the last board meeting and later. Condodemetraky asked how do you make them vote? Zac understands why the decisions were made that were.
Kendra Pitts: Wanted to clarify 7 people voted for 4. 
Sarah Podraza: Asked how the parents were informed of who was on the committee. McClure said it was in one of the minutes. Appears that the minutes are not visible on the website. Only sees minutes from 2024. McClure: The January minutes were just approved at this meeting, so the last minutes on the site are from 2024. The January minutes will be posted now they have been approved.
John McDonough: Feels that the existing statutes for hate speech take care of it and would not need a flag policy.

The board is open to stopping the flag policy but wondered if the committees should discuss it?

Zac Eastland: Would we be teaching our children to quit a process when it gets difficult?

Rebecca Nelson-Avery: Feels that we could also be teaching students that it’s okay to drop something when it’s not working. The process has taken a lot of time from her job.
John McDonough: The system worked by having the flags up so kids knew who to come to. 

Alex Boston: If we are interested in doing online meetings again, can help with not allowing people to share their screen.

John McDonough: Is there anything keeping us from deciding to dissolve the committee? Rys: Suggestion was made it should go to the committee out of respect for the people who volunteered. Condodemetraky: The committee should decide whether this is something that they should move forward with or not. Porro said the board gave the power to the committee to decide what to present or not. They may even decide to present no policy.

Wazir: The representatives present at this board meeting (Avery and McClure) could present to the committee what was discussed at this meeting about possibly dissolving the committee.

John McDonough: The student representatives have said they have not been spoken to at the committee meetings, and they haven’t said anything during the meetings.

Alex Boston: The student representatives have been working hard and have been open to hearing the student voices of their peers.

Condodemetraky: Plan to decide by the next meeting whether to continue.

McClure and Avery will talk to the committee. McClure will speak to the offending committee member.

Wazir asked if we could post the draft meeting minutes and note they are subject to change. McClure can put watermarked minutes on the website and label them as draft minutes.

John McDonough: What is stopping the board from taking a vote on the record about dissolving the flag committee?

Rys makes a motion to disband the flag policy committee. Wazir seconded the motion. Wazir: Aye; Rys: Aye; Porro: Nay; Condodemetraky: Nay. Motion passes three to one.

Condodemetraky excused herself at 6:35 because she was due at another meeting. There had been 35 minutes of public comment, and she had to leave as planned. There would no longer be a quorum, and the board could not vote on anything without a quorum. Public comment could continue with the understanding there could be no vote.
Sarah Podraza: Read a prepared statement about her specific concerns about certain staff members and some procedures that have affected her children. Rys explained that we can’t vote to go into a non-public session, and we can’t respond in any way. 
Board we will have a nonpublic session at the next meeting, whether it is the scheduled meeting or a special meeting for the purpose of a nonpublic session.

Felicia Sargent: Read a prepared statement about her concerns and some difficulties she has encountered. She brought up concerns about bullying.
Kendra Pitts: Read Amber Kazakis’ written statement regarding her concerns about how two staff members have handled specific situations regarding her children.

Kendra Pitts: Read a prepared statement about her concerns regarding staff and students who have caused her child to be distressed. Would like to see more Guidance Counselors. Wants concerns of parents taken seriously.
Rys: Will do what we can as a board to address it as quickly as we can when we have a quorum and can enter a nonpublic session.

Sarah Podraza: Has been in the school for eight years. It has taken a lot to get to this point. It is urgent to respond to this as quickly as possible. 
Rys: Understands the concerns as a mom.

Alex Boston: Can student council start doing other things besides flag policy? Rys: Yes, they can.
· Meeting adjourned at 7:10.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: March 26, 2025, April 23, 2025, May 28, 2025, June 25, 2025, (no meeting in July), August 27, 2025
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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