

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
December 17, 2025
5:30 p.m.

Present: Dr. P. Alan Pardy, Joshua Hipps, Safiya Wazir, and Michael Bogue for the Board. Marc Belanger, Principal, and Beth McClure, Secretary (not Board members)

Absent: Mark Sisti, Ryan Witterschein

· Call to Order at 5:31 p.m.
· Secretary’s Report 
· Vote on meeting minutes from November 19, 2025: Motion to accept by Wazir, second by Bogue. Motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the November financial report: Our spending was below what we were expecting, so Carew’s evaluation is neutral. Will continue to watch our spending, but there are no red flags. Wazir asked about the increase in health insurance we had discussed at the last meeting regarding associating with the other charter schools. Belanger said we found a plan that had an increase of 25% vs. the 28% we had thought. We are looking at some other benefit options to help with staff retention. Motion to accept by Hipps, second by Wazir. Motion passes unanimously.
· Public comment
· Zachary Eastland: Met with Belanger last week to talk about parent volunteers. Belanger will talk with the Board. Also wanted to talk about homework. Brought up pros of homework but wants to discuss no homework or limited homework that is substantial and causes the child to think. Believes his children are spending a lot of time on homework. Belanger will talk with the administrative team.
· Principal’s Report:
· Dec. 6th did our Annual CPI (Crisis Prevention Institute training. seven staff members attended the de-escalation portion of the training. On Dec. 8th three teachers attended the holding training.
· Making adaptations in middle school regarding the NEST program. It needs some adjustments.  It was piloted this year to help develop relationships in a mixed grade group of 6th, 7th, and 8th grade. We are seeing less buy-in with the 8th grade, but the other grades are really enjoying it. Pardy asked if it was structured. Belanger said he and the middle school staff meet every Thursday to plan it. Next year will create a pre-planned series of topics for NEST.
· 4th grade went to see The Christmas Carol performed in Manchester. Belanger was a chaperone on the field trip.
· Old business: 
· Schedule Policy Committee meetings: Pardy explained the composition of the Policy Committee and the fact it is a priority. First policy to address is the Restraint and Seclusion policy. Pardy wants to choose a time tonight. Any committee established by the Board needs to be posted at least 24 hours in advance. Pardy is flexible. Thursdays at 5:30 work for everyone after the new year. The first meeting is scheduled for January 8, 2026. Pardy is willing to serve is chair to get started and will turn that role over if someone else is interested in being the chair. Need to establish a planned review schedule and look at new policies needed as new RSAs are passed that require policy development and revisions. Another task is to align our policies to the lettering system the NHSBA has developed.

· Board Training: Note: The work NHSBA provides is not considered formal legal advice, and the Board should consult their own counsel if they consider it necessary.  Pardy introduced Barrett Christina, the Executive Director for the NHSBA. Barrett Christina briefly reviewed the structure and services they provide. They have a bank of 400-500 policies for members, do at least two policy updates per year in response to changes in legislation, weekly emails, and webinars. For the past three years have been providing services for charter schools. Currently about ten charter schools are members of NHSBA. His presentation began with the Right to Know Law. Boards of Public Chartered Schools are considered public bodies. 

Pardy asked whether committee meetings require public comment. Barrett Christina said it is not and that Public Chartered Schools are not subject to public comment requirements, although he is not suggesting that we stop doing that. 

Pardy asked whether it is common practice for the Board to respond to public comment. Barrett said not recommended to engage in a lot of back and forth dialogue, but if it is a question that can be answered simply, there is not a problem with doing that.

Bogue asked whether we could have an electronic meeting for the committee since there is not public comment allowed. There are restrictions on that. A quorum of the committee needs to be physically present. The person participating remotely must be able to be heard by the public. Can limit the remote access to just committee members. 

Barrett explained what constitutes a meeting and pointed out that the Board cannot communicate through email because that could constitute a meeting. Can use email for administrative discussions.

Bogue asked about Google Docs and whether working on it jointly constitutes a meeting. It is an unanswered question. 

Reviewed Open Meetings, Non-Public Session, and Non-Meetings. If the sole purpose of a meeting is to have a non-public session, it is not required to have public comment.

Belanger asked if a member of the public has a request for a non-public session at the meeting, whether we are obligated to have a non-public session at that meeting. It is fine to schedule it in the future. Cautionary note about having a 1:1 conversation with a parent in a non-public session because it is an administrative role, not a Board role. The only right a parent has to go before the Board is for an appeal of an administrative decision such as an expulsion or suspension of more than ten days cumulatively.

Non-meetings: RSA 91-A:2, I identifies five narrow exceptions, one of which is:
Consultation with legal counsel but not reading a letter of legal advice from the Board’s attorney. The attorney would have to be physically present.

During non-public session, must identify in the public session what bases of the RSA apply and limit the discussion within non-public session to the bases identified in the public session. You can list multiple provisions.

Must now review all non-public minutes every ten years to determine whether they should still be sealed. Those minutes should be stored in an envelope in a fireproof safe in an envelope, sealed with tape on it, signed. Can just vote to seal the minutes and not state a time frame because of the ten-year review requirement.

If want to unseal minutes that have been sealed, the Board would need to go into nonpublic session, review the minutes, and determine whether to unseal the minutes. Must keep a log of the sealed minutes. Stating the reason they were sealed in the log is a good idea.

McClure will contact NHSBA regarding whether minutes sealed prior to the passing of the requirement of a ten-year review period are also subject to this ten-year review and report to the Board.

· New business: Belanger reported that the blower motor for the HVAC system is broken. Quote of about $5,000 to replace it. 

Bogue reported that the potholes at the base of the hill are fixed. The next step is to do a traffic study. Bogue would like to have the students involved in the traffic study. The Board supported that idea

· Meeting adjourned at 7:50 p.m. 
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: January 28, 2026, February 18, 2026, March 25, 2026, April 22, 2026, May 27, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year Term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year Term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	




Minutes submitted by Beth McClure, Secretary
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