

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
June 16, 2026
5:30 p.m.

Present: Dr. P. Alan Pardy, Safiya Wazir, Michael Bogue and Mark Sisti. The reason for Mark Sisti's remote attendance was due to working a distance from school. A quorum of the Board is physically present.  Also present: Marc Belanger, Principal; Karen Carew, CPA; and Beth McClure, Secretary

Absent: Joshua Hipps and Ryan Witterschein

· Call to Order: The meeting was called to order at 5:33 p.m.
· Secretary’s Report 
· Vote on meeting minutes from May 27, 2026: Motion to accept by Wazir, second by Pardy. Motion passes 3 in favor and 1 abstention (Bogue).
· Treasurer’s Report 
· Review and vote on the May financial report: Carew reviewed the financial report. Finances are going as expected. We will end the year with a projected $40,000 deficit as of the end of the school year. We do have the cash reserves to cover it. Enrollment is currently at 340 for next fall.

Motion to accept by Bogue, second by Wazir. Motion passes unanimously.
· Principal’s Report
· We have been running ads on Facebook, and we have been averaging 200 clicks a week.
· Art Night had a big turnout, perhaps the biggest ever.
· Rippling: All data has been exported from ADP. 
· Belanger took his Enrichment to Plymouth Plantation on Mon. June 15.
· Hiring: Have filled some positions. Still looking for a 5th grade LA/SS teacher and a few paraprofessionals.
· Old business: 
· Update on the potential Sunday morning tenant: They have found a location and do not need to pursue the option of renting from Strong Foundations at this time.
· Switching building insurance from Utica to Primex effective today, which will save $3,000 annually.
· Discussion re: investment options: Belanger and McClure switched to the new sweep account we discussed last month, effective June 11th. It has the potential to earn the school $20,000-$30,000 per year. It's a good return, (2.35% guaranteed)

McClure suggested we invest most of the Bangor funds, except for $5,000 in an investment account because they don't pay any interest. Then we would have an account set up. Could move the amount grown into an investment account.

Motion for SFCS to open an account with either Fidelity or Vanguard by Bogue, second by Wazir. Motion passes unanimously.

Motion for the signers to be the same as the signers on the Camden account by Wazir, second by Bogue. Motion passes unanimously.

Motion to transfer $40,000 of the account in Bangor and put it into a new investment account by Wazir, second by Bogue. Motion passes unanimously.

Bogue asked about a timeline of what we would be doing with any greater amount. Carew recommended reassessing in the fall.

· Discussion re: Board Member terms, renewal of terms, potential nominees from the community. Pardy and Wazir are willing to renew for another 3 years. Hipps and Bogue are willing to renew for another 1-year parent term. 
· Nomination and vote on continuing Board Members: Motion to accept the slate of Pardy, Wazir, Bogue, and Hipps by Bogue. Second by Pardy. Motion passes unanimously.
· Golf Tournament: Advertise-Facebook, seeking sponsorships. McClure will resend the information and asked Board members to consider who they know who might sponsor.
· New business:
· Report from Policy Committee: Met June 11th and will present a finalized copy of two policies in August. 
· Public comment
· No public comment.
· Nonpublic session: Motion to go into nonpublic session for the reasons below at 6:40 p.m. Roll call vote: Dr. P. Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes; Mark Sisti, yes.
· 91-A:3, II(b): The hiring of any person as a public employee. 
· 91-A:3, II(c):  Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting.  This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant. 
· The Board returned to public session at 7:27 p.m. Motion to seal the minutes for ten years by Bogue, second by Wazir. Roll call vote: Dr. P. Alan Pardy, yes; Safiya Wazir, yes; Ryan Witterschein, yes; Michael Bogue, yes; Mark Sisti, yes.
· Meeting adjourned at 7:28 p.m.  
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: August 26, 2026, September 23, 2026, October 28, 2026
[bookmark: _wpp8gump0q4v]
	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2028

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2025 to Aug 2026 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	


Minutes respectfully submitted by Beth McClure, Secretary
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