

Strong Foundations Charter School

Board of Trustees Meeting Minutes
September 23, 2026
5:30 p.m.
Present: Dr. P. Alan Pardy, Safiya Wazir, Michael Bogue, Joshua Hipps, Mark Sisti, Ryan Witterschein. A quorum of the Board is physically present.  Also present: Marc Belanger, Principal; Karen Carew, CPA; and Beth McClure, Secretary



· Call to Order at 5:31 p.m.
· Secretary’s Report 
· Vote on meeting minutes from August 26, 2026: Motion to approve by Wazir, second by Bogue. Motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the August financial report: Carew reviewed the August financial report. Finances are on track with what we expected. Enrollment above the projected amount for the budget by five students. Total payroll same as budgeted but a shift in staff. Removed Golf Tournament from the budget because it’s rescheduled for the spring. SFES will vote on a contribution to the budget after they discuss their financial policy at the next meeting. Motion to accept the financial report by Hipps, second by Bogue. Motion passes unanimously.
· Vote to accept the DOE-25: The report was sent to the Board earlier, so they had time to review it. Motion to accept by Bogue, second by Sisti. Motion passes with five in favor and one abstention by Witterschein.
· Progress on departmental credit cards: To be discussed in October.
· Progress on Fidelity money market account. Rate is 3.4.5-3.9%. Motion to accept the terms and conditions of Fidelity as well as the Resolutions outlined on page 14 of the account paperwork. The signers will be Belanger and McClure. Pardy will be on the account, but not as a signer. Motion to accept by Bogue, second by Witterschein. Motion passes unanimously.
· Principal’s Report
· Fully staffed except for a Special Educator and a paraprofessional. 
· Will hold the 7th and 8th grade trip Parent Information Night about the NYC/DC trip Oct. 5th at 4:00, the same day as the Policy Committee meeting which begins at 5:30 at the Strong Foundations library.
· Board Training Thu. Oct. 15 from 6:00-8:00 presented by the NH Alliance for Public Charter Schools at Strong Foundations. The topics will be Governance and Policies. Belanger also invited members of the Policy Committee to attend.
· Old business: 
· Potential nominees from the community: Witterschein invited someone who is familiar with Special Education. He will ask her for a letter of interest and a resume. Pardy asked if there are people with whom we do business who we might approach. McClure suggested thinking of former parents. The Board thought that was a good idea.
· Update re: Policy Committee- Pardy acknowledged the efforts of the Policy Committee. The most recent meeting was on September 14, 2026. Policy currently tabled regarding Weapons, Drugs, and Behavior. The Policy Committee is presenting JEB, the Entrance Age Policy, with a cut-off of September 30 and IKE, the Promotion and Retention Policy, for consideration and approval of the two JEB and IKE policies. 
· New business:
Policy proposal and vote: Policy IKE Promotion and Retention Policy and Policy JEB Entrance Age policy. Motion to accept by Witterschein, second by Bogue. Motion passes unanimously.
· Committee to review by-laws and charter: Witterschein believes the Board has been evolving and thinks we need to look at the by-laws in order to see if there are any changes to be made. Create a small committee to look at by-laws. Witterschein, Bogue, Zac Eastland, and McClure volunteered to join. The Board was in agreement. Wednesdays will be best.
· Changed date for June Board Meeting: Thursday, June 17, 2027.
· Public comment: 
· Zac Eastland spoke regarding drop-off. Suggested adding a second lane in the parking area. The Board discussed the different options. Belanger said he would discuss it with the other members of Administration at the Friday Administrative meeting.
· Nonpublic session: Motion to go into nonpublic session by Witterschein, second by Bogue for the reasons below: Sisti, yes; Hipps, yes; Wazir, yes; Bogue, yes; Witterschein, yes; Pardy, yes. Entered nonpublic session at 6:20 p.m.
· ____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
· ____ 91-A:3,II (l): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body, even where legal counsel is not present.
· Returned to public session at 6:36 p.m. Motion to seal nonpublic minutes for ten years by Bogue, second by Witterschein. Sisti, yes; Hipps, yes; Wazir, yes; Bogue, yes; Witterschein, yes; Pardy, yes. Meeting adjourned at 6:38 p.m.
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: October 28, 2026; November 18, 2026; December 16, 2026; January 27, 2027; *February 17, 2027 (third Wed.); March 24, 2027; *April 21, 2027 (third Wed.); May 26, 2027; *June 17, 2027 (This is a Thursday.)



	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Sep 2026 to Aug 2029

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2026 to Aug 2029

	Michael Bogue (Parent)
	1 Year Term – Sep 2026 to Aug 2027 (2nd Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2026 to Aug 2027 (2nd Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)
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