Strong Foundations Charter School


Board of Trustees Meeting Minutes
September 18, 2024
5:30 p.m.

Present: Mark Sisti, Nicole Porro, Safiya Wazir, Michael Palelli. Beth McClure, Karen Carew, and Marc Belanger (guests, not board members) 

Absent: Dina Condodemetraky, Bri Rys, and Eric Raymond
· Call to Order at 5:30 p.m.
· Secretary’s Report 
· Vote on meeting minutes from August 21, 2024. Motion to accept by Porro, second by Palelli. Two aye, two abstain. Motion passes. 
· Treasurer’s Report 
· Karen Carew: Conversation with the Board; We are where we expect to be. Some receivables, but we expect them to come in. Question about the time it takes us to reach back out to districts for payment of Sp. Ed. fees and whether we have any support from the state. Carew believes that since we implemented an email system for billing, it has helped with prompter payment. For the one district that is refusing to pay, we will get a collection letter from our attorney. 
· Review and vote on the August financial report. Motion to accept by Porro, second by Wazir. Motion passes unanimously.
· Public comment:
Members of the public present: Felicia Sargent, Sarah Podraza, Rebecca Nelson-Avery, Marc Belanger, and (online) Kacie Segelstrom

The public was invited to comment. No members of the public asked to speak.

McClure introduced the topic she thought the public were present to discuss to start the discussion by providing background on how the flags (pride flag, trans flag, and Don’t Tread on Me flag) came to be hung in the 7th and 8th grade LA classroom.
Palelli: Feels personal views being pushed in the classroom. From a law enforcement point of view this combination of flags is very different than decorating and could cause a problem. Supports Safe Space. Doesn’t want to have to explain to his daughter what the flags mean.

Porro: Has been a trend recently that combining the Don’t Tread on Me Flag with the other flags has a different meaning. HB 12 (2024) and HB2 (2021) relate to teaching and not discriminating. Are we opening ourselves up to discriminating in the opposite direction towards others such as those students who do not agree. Some districts across the country have been banning anything but the US flag, the state flag, and the school flag if applicable because in some instances it has gotten out of hand. Suggests putting up safe space stickers for those teachers who are comfortable with that. HB 1312: Requires two-week notification to parents for curriculum related to sexual orientation, gender identity, gender, and gender expression. It doesn’t require two-week notice for questions answered in class. Concern about how questions about the flags are being answered.  It is quasi-political.
Palelli: Supports what Porro has said. 

Sisti: There are a lot more flags than what are up there. Not saying it’s bad or good. If we allow those three flags without a policy, we are opening up the door to all kinds of flags. The Don’t Tread on Me flag has taken on a completely different meaning than the original Revolutionary War meaning. Thinks we should have some policy considerations, and the staff needs to take that into account without giving up their personal beliefs. Some things are inappropriate. Should be some comment for the policy with comment from parents and staff. If ban one flag but allow others, we could have a legal issue. Students are not choosing to be in a particular environment when they come into a classroom. Suggests we propose a policy and get feedback from the stakeholders (Board, staff, parents, and students). Sports team pennants are not part of the flag policy.
Porro: Had feedback from parents with concerns as well as support for the flags. 

Palelli: Do an anonymous survey to get feedback on the policy. Feels we are opening up a door that could be a floodgate if we begin allowing flags. 

Sisti: Can reach out to other districts for policies they have developed. Thinks it will be fairly easy to find example policies and develop a proposed policy. 

McClure asked whether we should have a policy committee to draft a policy.
Public comment:

Kacie Segelstrom (Guidance Counselor): We have students questioning their gender and sexuality and don’t feel comfortable coming out to parents or some teachers. She knows a student who has never felt comfortable sharing their pronouns who shared them with our LA teacher the first day. We have teachers who wear religious sweatshirts and crosses. How far does it go to ask people not to wear something. What is harmful to students is not feeling accepted. LA teacher was asked to have a conversation about the purpose of the flags being up in the classroom.

Rebecca Nelson-Avery (Sp. Ed. Case Manager): Agrees with what Kacie said. Where do we draw the line with what we allow and don’t allow? Some people wear clothing or jewelry with political or religious references. She has an office decorated with Harry Potter things and has received pushback on that. In her opinion, hanging a pride flag in the gym would be more of a school-wide promotion.

Kacie Segelstrom: In Concord there are schools with gay pride flags hung in public areas.

Felicia Sargent: In Concord High, they will be exposed to this. Why would we shelter them here and then put them out in the world where they will run into this? Her faith doesn’t agree with it but supports people feeling accepted. 

Rebecca Nelson-Avery: Said that parents need to be notified that this is a conversation that will be had at a meeting. Reiterates that several students have come to her, have been positively moved by the flags, and appreciated having them up.

McClure explained that Public Comment is where in the agenda this type of conversation takes place, but the topics brought up during Public Comment is not specified because it is not decided by the board.

Sarah Podraza: Asked where do we draw the line with censorship and where does it end?

Palelli: How can we make the sign of acceptance among staff broader so that there is always someone students can go to as a trusted person?

Wazir: Feels the students need to be prepared to go out in the world.

Porro: With regards to censorship, since sexual orientation and gender-related issues are not part of our curriculum, should it be looked at to have these topics be added to the curriculum? 

Kacie Segelstrom: We can’t say for sure who is a safe person for a particular student.

Porro: The education could be directed about what each flag means.

Marc Belanger: He had a student who attempted to commit suicide their junior year in high school. About two weeks after attempting suicide, he came to Marc and to the librarian to say they were the reason he stopped himself from committing suicide.
Porro: Would a safe space sticker make a child feel safe on a broader scale? A student should not need a flag to feel safe.

Kacie Segelstrom: It shouldn’t take a flag to feel safe, but the reality of it is that they do.

Sarah Podraza: Feels that every student should be able to come in and feel safe but agrees that not every staff member feels comfortable to have that type of conversation. It would help a student to be able to tell visually whether they can go to a teacher who would support them.

McClure: Said this is her personal position but will do whatever the board decides. McClure’s personal position is to support and accept everyone. As the principal who would have to handle all the questions about what flags could and could not be allowed, she is very concerned about allowing flags other than the American flag and the NH flag. Safe space stickers would be a good solution and would send a broader message about which staff would be accepting.
Rebecca Avery: Not all adults would be safe people for students to go to. She tries to identify a safe person for each student without involving her own ego. If a student’s safe person is not her, she encourages them to identify a different safe person. There has been controversy and intolerance in Concord about parents who rushed the building based on intolerance. Also shared another situation in Goffstown where a board member outed a 13-year-old girl on social media and is still on the school board.
Sisti: The larger issue is an underlying problem that we need to educate students better with regard to tolerance. As an example of this, he has represented the Free Palestine group and the Pro-Israel group and found they just needed to learn to talk with each other. Personally doesn’t believe that an educator’s belief should be force-fed to students. The focus should be on education to teach tolerance for diversity. 

McClure: Should we form a committee?

Wazir: Need a variety of stakeholders of 5-7 people with requirements to attend.

· Principal’s Report
· Introduction of Marc Belanger, our new Assistant Principal

· Enrollment: 339
· September events: Sep. 28th from10-12 Carter Hill Orchard
· Grant monitoring Nov. 7, 2024 with a kick-off meeting on October 26, 2024.
· Community Board members: Begin reaching out for possible nominations.
· Old Business:
· DOE-25 (Vote needed, Board to sign): Motion passes unanimously.
· New business: 
· EOP (Vote needed, Board to sign): Palelli asked if we have people FEMA trained. Wazir has a contact that would work with SFCS to do a practice drill. Palelli encouraged McClure to do that. Motion to accept the EOP by Porro, second by Palelli. Motion passes unanimously.
· Vote re: opening a checking account for SFES and a credit card for fundraising revenue and expenses and authorizing McClure to be a signer on the account and credit card. Motion passes unanimously.
· Sisti felt it was a spirited discussion and respectful. 

· Wazir requested that a lawyer be recruited for the policy committee. Sisti will ask the local ACLU for a suggestion of a lawyer.

· Meeting adjourned at 6:57 p.m.
· Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: October 16, 2024, November 20, 2024, December18, 2024, January 15, 2025, February 19, 2025 
***
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Art Meconi
	3 Year Term – Sep 2023 to Aug 2026

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Michael Palelli
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)
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