

Strong Foundations Charter School

 
Board of Trustees Meeting Minutes
August 26, 2026
5:30 p.m.

Present: Dr. P. Alan Pardy, Safiya Wazir, Michael Bogue, Joshua Hipps, and Mark Sisti (remote). The reason for Mark Sisti's remote attendance was due to working a distance from school. A quorum of the Board is physically present.  Also present: Marc Belanger, Principal; Karen Carew, CPA; and Beth McClure, Secretary

Absent: Ryan Witterschein

· Call to Order at 5:34 p.m.
· Secretary’s Report 
· Vote on meeting minutes from June 16, 2026. Motion to accept by Bogue, second by Wazir, motion passes unanimously.
· Treasurer’s Report 
· Review and vote on the June financial report: The end of year financials were better than we thought. Our cash is slightly up and we have maintained our reserves. Receivables look very good (less than $3,000), thanks to Kayla Norton's work. Pardy and Wazir received questionnaires from the auditor, as is typical when doing an audit. The audit has gone well. We have given them everything they have asked for. Carew only has to submit the financial report to them. Motion to accept by Hipps, second by Bogue. Motion passes unanimously.
· Carew discussed moving the Community Support Fund to SFES as of June 30, 2026. The SFES Board has agreed to moving it. It's important because a public school cannot give a donation to a private individual. Carew suggests that any fundraising amount for less than $1,000 for purposes other than the Community Support Fund will stay with SFCS. Fundraising from such events as the Music bake sale, Art Night, and others can be handled by departmental credit cards. Pardy asked if Carew could share a proposed policy about this with the Board. She will. Motion to move the balance of the Community Support Fund effective June 30, 2026 to its own account under the SFES umbrella by Bogue, second by Hipps. Motion passes unanimously.
· Discussion about departmental credit cards: Motion to obtain an extension of credit for departmental credit cards through the Divy expense platform by Bogue, second by Wazir.
· Principal’s Report
· This summer's focus for Belanger and Carew has been moving the HR platform to Rippling. It has simplified some things, but the payroll facets have been demanding. Rippling replaces ADP and preparing payroll manually. When they get Rippling working, it will be a timesaver and do a better job with many necessary tasks such as preparing the DOE-25.
· Alma rollover went fairly smoothly.
· Belanger reviewed and reflected on the Principal evaluation and set goals for the year in the following areas: curricular (emphasis on cross-curricular work); safety and reunification; school community building; administrative; lower cost additional benefits to aid retention; 504 revisions and updates; administrative manual; board related-cybersecurity and policy; personal: communication and blocking out time for administrative tasks. Pardy asked for an update of progress on goals in October.
· Old business: 
· Update on investment account: Will be working on that soon.
· Potential nominees from the community: Belanger will check with neighbor across the street, Pardy suggested talk to people at businesses we work with.
· Update re: Policy Committee: Pardy just put out possible times. Looking at Monday, Sep. 14th for the next meeting. Possible policies to consider: Cybersecurity; Entrance age; Promotion and Retention; Possession of Firearms in School. Sisti said there is a federal prohibition against bringing guns into school, so that would support a policy that says no guns. The Safe Schools Act prohibits students from bringing in a gun. Simple integrated policy of not possessing alcohol, drugs, or guns on school ground by anyone. The legal reference is 18 USC 922. The policy Belanger wants to prioritize is cybersecurity. Also consider new required policies from NHSBA based on legislation.
· New business:
· Committee to review by-laws and charter: Put this on the September agenda so that Witterschein can present his idea.
· November and December meeting dates: Propose November 18 and December 16. Motion to accept by Bogue, second Hipps. Motion passes unanimously.
· Public comment: No public present
· Nonpublic session: Motion to go into nonpublic session for the reasons below by Bogue, second by Hipps at 6:35 p.m. Roll call vote: Dr. P. Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes; Mark Sisti, yes, Joshua Hipps, yes.
· ____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
· ____ 91-A:3,II (l): Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public body, even where legal counsel is not present.
· The Board returned to public session at 6:54 p.m. Motion to seal the minutes for ten years by Wazir, second by Bogue. Roll call vote: Dr. P. Alan Pardy, yes; Safiya Wazir, yes; Michael Bogue, yes; Mark Sisti, yes.
· Meeting adjourned at 6:55 p.m. 
		
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: September 23, 2026; October 28, 2026; November 18, 2026; and December 16, 2026
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	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Sep 2026 to Aug 2029

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Vacant Community Member
	3 year term - Sep 2025 to Aug 2027

	Vacant Community Member
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2026 to Aug 2029

	Michael Bogue (Parent)
	1 Year Term – Sep 2026 to Aug 2027 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2026 to Aug 2027 (1st Parent term)

	Vacant  (See note)
	1 Year Term – (Vacant until end of Wazir’s term)

	



Minutes respectfully submitted by Beth McClure, Secretary
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